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BOARD OF TRUSTEES
October 20, 2020

5:30 PM

Please click the link below to join the webinar:
https://zoom.us/j/92646259347?pwd=bnIrWUJQUGU0a0k0aEJRNU1KRTdUUT09

Webinar ID: 926 4625 9347
Passcode: 822777

Or iPhone one-tap : 
    US: +12532158782,,92646259347#  or +13462487799,,92646259347# 

Or Telephone:
      +1 253 215 8782  or +1 346 248 7799  or +1 669 900 9128  or +1 301 715 8592  

WORK SESSION AGENDA

A. ITEMS
  

1. Joint Meeting with Wellington Fire Protection District , 5:30-6:30 p.m.

 District Capital Improvements Plan 
 Town's Comprehensive Plan
 Highlights of Town Water/Wastewater Infrastructure Improvements
 Fee Waiver Agreement Discussion
 General Q & A

   

2. Review 2021 Draft Budget
   

The Town of Wellington will make reasonable accommodations for access to Town services, programs, and activities and special communication arrangements 
Individuals needing special accommodation may request assistance by contacting the Deputy Clerk at Town Hall or at 970-568-3380 ext. 110 at least 24 hours in 
advance.
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Board of Trustees Meeting

Date: October 20, 2020
Submitted By:

Subject:

Joint Meeting with Wellington Fire Protection District , 5:30-6:30 p.m.

 District Capital Improvements Plan 
 Town's Comprehensive Plan
 Highlights of Town Water/Wastewater Infrastructure Improvements
 Fee Waiver Agreement Discussion
 General Q & A

  

EXECUTIVE SUMMARY
 

BACKGROUND / DISCUSSION
 

STAFF RECOMMENDATION
 

ATTACHMENTS
None
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Board of Trustees Meeting

Date: October 20, 2020
Submitted By:
Subject: Review 2021 Draft Budget
  

EXECUTIVE SUMMARY
 

BACKGROUND / DISCUSSION
The Town contracted with Compensation Studios to conduct a compensation study. These studies are typically 
done every 2-3 years, the Town has not completed an employee compensation study in over 10 years. All 
salary and positions are put into a salary grade from 100-1400 based on job descriptions. These grades are 
matched with positions within our demographic and provide a ranged salary for all Town staff. The ability to 
provide a competitive salary will begin the process of retaining our top talent. We attached this study as well as 
the 2021 draft budget for the Boards review. The final budget must be approved by the Board on or before 
December 31st. The adopted budget will be submitted to DOLA on or before January 31st. 
 

STAFF RECOMMENDATION
 

ATTACHMENTS
1. Salary Request 2021
2. Draft Budget - 2021
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