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BOARD OF TRUSTEES
April 28, 2020

Meeting to be held electronically
SPECIAL MEETING CALLED BY THE BOARD AND THE MAYOR

Regular Meeting ­ 6:30 PM

This meeting will be held in accordance with Ordinance 8­2020. Sec. 2­2­85 (Virtual Meetings) of the Wellington Municipal Code, 
the Mayor has determined that a meeting n person would not be prudent because of the current COVID­19 Emergency. The meeting 

will be conducted electronically, board members may participate, and the public shall participate in the manner set forth 

AGENDA

A.  CALL TO ORDER 

1. Join Zoom Meeting

https://zoom.us/j/320850513

Dial by your location

+1 346­248­7799

Meeting ID: 320 850 513

2. Pledge of Allegiance

3. Roll Call

4. Amendments to Agenda

5. Conflict of Interest

B.  COMMUNITY PARTICIPATION 

1. Public Comment

Community members have two ways to participate in the meeting:

1. Submit their questions ahead of time to the Deputy Town Clerk,
sullivcj@wellingtoncolorado.gov
2. Or use the comment box during the live video and staff will monitor the questions. 
Individuals wishing to participate in Public Comments (nonagenda item) are requested to sign up on the chat. When you are recognized, state
your name and address then speak to the Town Board of Trustees. Please limit comments to three (3) minutes.

2. Presentation

Page 1 of 82



3735 Cleveland Ave | PO Box 127 | Wellington, CO 80549 | WellingtonColorado.gov

      a.  COVID­19 Update 

 Guest Speaker: Tom Gonzales, Public Health Director for Larimer County
       

      b.  Wellington Main Streets Program ­ Quarterly Report

 Guest Speaker: Kallie Cooper, Executive Director, Wellington Main Streets 
Program  

       

C.  CONSENT AGENDA 
   

1.  Amended Special Board Meeting Minutes from March 26, 2020
     

2.  Special Board Meeting Minutes from March 31, 2020
     

3.  Board of Trustees Minutes from April 14, 2020
     

4.  Work Session Summary for April 21, 2020
     

D.  CHANGING BOARD MEMBERS 
   

1.  Oath of Office for Trustees
     

E.  ACTION ITEMS 
   

1.  Resolution  10­2020­ Officers, Boards and Commission Appointments 2020.
     

2.  Resolution 11 ­2020 ­ Appointing Mayor Pro Tem
     

3.  Purchase Request: Crosswalk Safety Project

 Staff Presentation: Vincent Gentry
     

4.  Purchase Request: Dump Truck

 Staff Presentation: Bob Gowing 
     

5.  Authorization of Capital Improvement Fund Allocation 

 Staff Presentation: Tyler Sexton
     

6.  Resolution 13­2020 ­ Emergency Declaration
     

F.  REPORTS 
   

1.  Town Attorney
     

2.  Town Administrator
     

3.  Staff Communications
     

      a.  Larimer County Sheriff's Office Report for March
       

      b.  Treasurer Report
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4.  Board
     

G.  EXECUTIVE SESSION 
   

1.  Conferences with negotiators for the Board of Trustees as allowed pursuant to § 24­6­402(4) (e)(I) 
, for the purpose of determining positions relative to matters that may be subject to negotiations; 
developing strategy for negotiations; and instructing negotiators relative to possible water 
acquisition. 

     

H.  ADJOURN 
   

The Town of Wellington will make reasonable accommodations for access to Town services, programs, and activities and special communication arrangements 
Individuals needing special accommodation may request assistance by contacting the Deputy Clerk at Town Hall or at 970­568­3380 ext. 110 at least 24 hours in 
advance.
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AGENDA ITEM SUMMARY SHEET
Wellington Town Trustee Meeting- April 28th, 2020

SUBJECT: Wellington Main Streets Program presentation to the Town Trustees and Mayor from 
Wellington Main Streets Program Executive Director Kallie Cooper

Summary:
The Wellington Main Streets Program provides quarterly updates to the Town Trustees regarding on-
going projects, organizational updates, events, and future plans. This update is for the months of 
February - April

Item 1: Current projects
 Murals: 

o The “Greetings from Wellington” mural has started! This project will be completed by 
June 2020.  The Main Streets Program will host a ribbon-cutting ceremony to celebrate 
the project and highlight the artists from Dynamic Image following the completion of the 
project.

o We will be utilizing donated materials and services through Cottonwood Landscaping and 
BNSF Railroad to address landscaping options along the west-facing wall of the “Historic 
Train Depot” mural.  The goal is the deter parking in front of the mural and improve the 
overall aesthetic.  We will be installing “No Parking” signs in front of the mural in the next 
few weeks.

 Annual Color
o Our seasonal flowers will be installed the week of May 11th-15th.  We are excited about 

partnering with the Town of Wellington and our local businesses that have donated 
$2,100 this year to add some life and color into the downtown.  We appreciate your 
support and look forward to sharing the photos with all of you!

 2020 DOLA Mini-Grant (Crosswalk Project)
o We received our purchase order for the 2020 Mini-grant funding on April 8th. This funding 

is to be directed towards the crosswalk project facilitated by the Town of Wellington to be 
completed no later than December 31st, 2020.  This grant is worth $5,000. Additional 
funds may still be available through the Main Streets Program pending the rescheduling 
of our fundraising events.

 Downtown Beautification Projects – Downtown Banners and Outdoor Furniture
o A few of our downtown beautification projects that were planned for the Spring/Summer 

of 2020 may be delayed due to event cancellations.  The fundraising from these events is 
intended to support these projects and they will hopefully happen later this year. 

 COVID-19 Promotion and Resource Efforts
o Kallie has been designated the Services and Support Branch Director for Businesses as 

part of the Incident Command System
o Kallie has been collecting support links and funding resource information for small 

businesses and adding them to the web page www.wellingtonmainstreet.org/covid-19 
that was created by Megan Larson with MRock Creative.  Businesses have been directed 
to utilize this resource list and contact the Main Streets Program with any additional 
questions.

o The Main Streets Program, in collaboration with the Wellington Area Chamber of 
Commerce, worked to install “Take Out and Curbside Pick-Up Available” signs outside all 
of our local restaurants as well as “Yes! We’re Open” signs on all businesses that are 
remaining partially or completely open during the covid-19 stay-at-home order.  We have 
also been partnering to do “well-checks” on all our businesses individually to see how we 
can help them.

o Through the month of April, we are hosting a “#WellingtonStrong Bingo” challenge to 
encourage residents to support local businesses by doing things like purchasing gift 
cards and ordering take-out or delivery from local restaurants
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o We have published two articles highlighting business support options with North Forty 
News and are actively using social media outlets to encourage local business support 
and offering several ways for the community to be involved.

o We hosted a Facebook Live Front Porch Happy Hour at Soul Squared on March 27th to 
talk about our promotional efforts and how we are supporting businesses downtown.

o As of April 8th, the Chamber, Main Streets, and Town of Wellington were working together 
to collect funding-related resources and helping direct businesses to banks and lenders 
that are available to help them apply for the PPP and SBA Loans.

o The Town of Wellington, Chamber of Commerce, and the Main Street Program will be 
working on initiating a business webinar, including the Mayor, to answer questions from 
our business owners and continue offering support.

o The Larimer County Business Retention and Expansion Partnership issued a survey and 
we are encouraging businesses to fill this out as soon as possible. We are collecting this 
information to better serve our business community in our response and recovery efforts.

o As a result of these efforts, several of our downtown businesses are still functioning 
between 50-60% of their average sales.

Item 2: Events
 The Wellington 0.5K Fun Run: Due to COVID-19 safety concerns, the 0.5K Fun Run has been 

postponed. We are hoping to reschedule this event for late summer/early fall. 
 Wellington Brewfest: The status of the Wellington Brewfest, scheduled for June 6th, 2020 is 

remaining fluid in light of COVID-19.  As of now, breweries and sponsors are still moving forward 
with the project and the committee will continue to be flexible as we get closer to the event. 

 Well-O-Rama: This event is scheduled for August 8th from 3:00 – 7:00 pm in Centennial Park.  
We will be hosting three bands as well as food trucks, vendors, beer garden, and activities for 
kids/families.  This event has already raised over $5,000 in sponsorships and In-kind 
donations. Additionally, this event is the recipient of the Bohemian Foundation grant 
($2,500) and the Mishawaka Foundation Grant ($500).  The Well-O-Rama planning committee 
will be researching the use of alternative funding resources and crowdfunding in order to raise the 
necessary funds to continue with this event.  As with our other events, we will continue to be 
flexible as the coronavirus situation progresses over the next several months.

 2020 Photo Contest: In light of the coronavirus pandemic, the Town of Wellington, Wellington 
Chamber, and Main Streets Program will be discussing an alternative end date for this project.  
The goal was to have entries on display at the ED/Main Street office with voting taking place at 
the end of June. This timeline will need to be modified and we will have updates at a later date.

Item 3: Other: 
 Tastemade and Realtor.com “Beyond the Block” Filming

o Unfortunately, the crew from Tastemade had to postpone the filming of “Beyond the 
Block” in Wellington in March.  They are still interested in filming the segment and hope 
to return this summer.

o Thank you to all of the volunteers and Town staff that worked so hard to prepare for this! 
Let’s hope that we can still make this happen this year and promote our wonderful 
downtown!

 DDA Facilitation
o The Main Street Program utilized DOLA contracting services to host a Strategic Planning 

Session / DDA Conversation on February 24th. Members of the Town staff and Board of 
Trustees were invited to attend a portion of the event and contribute to our long term 
visioning and conversation regarding the establishment of a DDA in Wellington.  

o Following this meeting is was the recommendation of the Main Streets Board that the 
Town Trustees issue a formal request to the MS Board President to move forward with 
providing the contract services to implement a DDA in Wellington.  These contract 
services are valued at roughly $30-45K.
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Thank you for your ongoing support. We welcome your questions, concerns and comments! We 
would love to hear from the Trustees regarding what they would like to see from this program. 
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Board of Trustees Meeting

Date: April 28, 2020
Submitted By:
Subject: Amended Special Board Meeting Minutes from March 26, 2020 
  

EXECUTIVE SUMMARY 

 

BACKGROUND / DISCUSSION 

 

STAFF RECOMMENDATION 

 

ATTACHMENTS 
1. Board of Trustee Minutes from March 26, 2020
2. Advanced Written Questions from Public to Clerk
3. Letter from Chamber Directors
4. Letter from Linda and John Knaack
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BOARD OF TRUSTEES
March 26, 2020

LEEPER CENTER – 3800 WILSON AVE.

REGULAR MEETING – 6:30 PM 

MINUTES

A. CALL TO ORDER
The Special Board Meeting was called to order at 6:30 p.m., 3-26-2020 conducted electronically per 
Ordinance 8-2020.

1. Pledge of Allegiance

2. Roll Call 
•

TRUSTEES PRESENT: JOHN JEROME, TIM WHITEHOUSE, JOHN EVANS, WYATT 
KNUTSON, DANIEL SATTLER, TROY HAMMAN

TRUSTEES ABSENT:

PRESIDING:  TROY HAMMAN, MAYOR

ALSO PRESENT: ED CANNON, TOWN ADMINISTRATOR
KELLY HOUGHTELING, ASSISTANT TOWN MANAGER 
CYNTHIA SULLIVAN, DEPUTY CLERK
BRAD MARCH, TOWN ATTORNEY OFFICE

B. ACTION ITEMS

1. Personnel Issues Town Administrator Position
Mayor Hamman said The Board of Trustees as part of the Town Administrator’s evaluation process 
received evaluations from Board members and staff. Those evaluations were reviewed by the Board 
in executive session on March 24, 2020 with the Town Administrator’s consent. Concerns were 
voiced surrounding the administrator’s performance. This meeting is to allow the opportunity for 
Board members to take action regarding the administrator’s contract.  He said a motion will be 
made and outlined public participation. 

Mayor Hamman opened for public comment input. Ms. Houghteling said questions and had been 
submitted prior to the meeting and will be included with the minutes.   Listed below are public 
questions and comments from the meeting.

Brian Robertson What issues and performance evaluation has led to this emergency removal?  A- 
Mayor Hamman said the evaluations were discussed in executive session. A majority of the Board 
members feel an action needed to be taken.

Jon Gaiter 
1. What are the charges against the town administrator?  Mr. March stated that by statute there was 
a need for the Board to present charges and offer a hearing, but that Mr. Cannon had waived these 
rights in writing so long as the Board was willing to make the severance payment called for by the 
Administrator's contract. 
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2. How many times was the Town Administrator talked to about his failures in these areas, and 
was it verbal or written? Trustee Sattler said the Town Administrator is being terminated without 
cause there are no charges or written warnings. Colorado is a no cause state.

3.  We are currently in the middle of a global pandemic and our Town Administrator is a key part 
of our town's response. Why can't the Board wait 2 months until the crisis stabilizes to take this 
action? What part of the town is at risk if he remains?  Trustee Sattler said Chief Green has an 
incident command and he could better respond to risks and steps that if any that need to be taken. 
He said roll of the incident command would not change. Trustee Whitehouse said the impact 
would not be on the incident command, but with town administration.  Trustee Jerome said this 
action is based on the Town Administrator’s evaluation.  Trustee Whitehouse did not feel there 
was much of an evaluation.

Rebekka Kinney 
We are in the middle of a crisis.  In the middle of a global crisis that is devastating our town and 
businesses:  How could anyone be in support of leaving our community without an administrative 
leader during this time? This type of change will cast doubt for all our staff and residents. This 
cannot be trusted as driven for the well-being of our town when it will cause chaos and stress 
during a critical time.  I recognize there are concerns.  We can manage legitimate concerns through 
constructive mediation methods or improvement plans as we focus now on surviving this storm.  
Her concerns where that the citizens should have the right to know what the issues have been and 
that even Board members have not had ample time to review the material.  Trustee Sattler said 
there were issues and frustrations with Mr. Cannon that should not be discussed with the public. 
The town is still working on the safety of the community. There was further discussion on this 
issue and how the town will move forward.

BL - (Beth) 
Why isn't Mr. Cannon commenting and why is the Board not answering questions.  Mr. March 
explained how the executive session works and that action cannot be taken in executive session, so 
a special meeting was scheduled.    The Board has had a couple of days since the executive session 
to review all the evaluations. Mr. March said the contract does allow for the Board to terminate the 
contract for no cause if the Board loses confidence in the Town Administrator.

Brian Robertson  
Which Board members terms are expiring and being filled with this election?  Mr. March said 
there is a vacancy on the board, Trustee Sattler, and Trustee Evans. 

Hanna – 
Whether this firing affects the town or not. I'm concerned that the board is willing to fire someone 
publicly without providing a reason. Further, doing so within a regular meeting instead of waiting 
to put it on the next agenda.  I understand you may not be required to provide a reason, but the lack 
of accountability is concerning.  

Jon Slutsky read a statement from four directors of the Wellington Chamber of commerce. (see 
attached statement) Mr. March stated that there was no action taken at the meeting after the 
executive session.  Mr. Slutsky said their comment is to allow Mr. Cannon to continue his duties. 

Travis Stevens  
When was Mr. Cannon's evaluation initially?  Mr. March said the evaluation on March 24 was the 
second evaluation since Mr. Cannon was hired. 
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Jason  
Is the evaluation available to the public?  Mr. March said as a personnel matter it is not available to 
the public.

Melissa Kamm
Who makes the final decision? Are you holding a meeting for the townspeople to be involved? If 
so, we cannot make an educated decision without the proper information. If not, why bother 
having this meeting and have us involved?  Mr. March legally the purpose of the meeting is so the 
Board can take an action.  One of the obligations of the Board is to hire or fire the Town 
Administrator.  

Jon and Linda Knaack
Why does this need to happen immediately and so fast? The perceptions give the appearance of 
secret and so close to election? Does the current board not believe the new elected board would 
make good decisions based on facts?  Mayor Hamman said this Board wanted to make that 
decision.

Justin Williamson
The Board is going to remove the town manager two weeks prior to an election during an 
emergency meeting where public input is difficult, and comments cannot be heard well.  Boards 
response to removing the town manager during crisis was that nothing will change. But the town 
will be running with only the assistant administrator during a time of crisis, when normally both 
the town administrator and assistant administrator is busy.

Kent Allen 
How can the community be assured this is not politically motivated? This action at this time, prior 
to an election that could swing the decision is highly questionable. 

Brian Robertson 
North Forty News article cites a few concerns: He gave himself a 12% raise without trustee 
approval; did not follow purchasing policy when hiring a company to design the town's logo; and 
tried to shift funds to hire an assistant and made changes to the budget without trustees’ approval. 
Are those the foundation for this immediate action?

Mayor Hamman closed the public comment and brought it back to the board for comments. 

Trustee Sattler stated this was not a behind closed door conspiracy. He lost confidence in Mr. 
Cannon as a Town Administrator and leader. 

Trustee Evans said this is the process that the Board follows to evaluate the Town Administrator.

Trustee Jerome said this has been a year in the coming and he also has lost confidence.

Trustee Whitehouse said at this moment with the current crisis it is not the right thing to do to 
remove the town administrator.

Mayor Hamman said there has been contention between Mr. Cannon and a few of the Board 
members. This has been happening over the past year and the board has tried to address concerns 
and they have been brought up in meetings.   He disagrees with the timing of this action.  

TRUSTEE John Jerome Moved, AND TRUSTEE Wyatt Knutson seconded to 
Immediately Terminate Ed Cannon's Contract. Motion Passed four to two. 
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2. Appointment to Fill Vacancy Town Officer(s)
Mr. Cannon expressed his gratitude for the last three years and of the wonderful opportunity to 
work for the town of Wellington. When he was hired there were a lot of changes being made. 
There was a new Mayor, the Finance Director resigned, and the dismissal of the previous Town 
Administrator was pending. There was an issue with taste and odor of the water and issues with 
the Boxelder Stormwater Authority. He was approached by the Board and Mayor to be 
progressive and the Business Community about problems working with the Town. He spoke about 
policies that were evaluated and put into place and functions that were brought in house instead of 
contracting the services out. He is proud of innovations made by staff. The partnership with 
businesses has become stronger and Economic development is moving forward. He respects the 
Board’s decision based on the procedures. He expressed thanks for the opportunity to work with 
the community.

Mayor Hamman thanked Mr. Cannon for his service.

Mr. March said the next action is to appoint someone to serve as Interim Administrator/Clerk. Mr. 
March advised that he had been asked to speak with Kelly Houghteling, the current Deputy 
Administrator about serving as Interim Town Administrator/Clerk, that she has been recommended 
by Mr. Cannon and Had expressed a willingness to assume the position on an interim basis.

Gary Green said the Fire Protection District has full faith in the abilities of Ms. Houghteling.

Mr. Gaiter asked if the Board has had conversations with Ms. Houghteling to insure, she can take 
on this position as well as continue in with the job she is currently doing? Mr. March said he has 
had that discussion and she feels she can handle both positions. Mayor Hamman said the board 
has evaluated Ms. Houghteling and she is prepared and qualified. 

Sgt. Rairdon said the Sheriff’s office also is confident of Ms. Houghteling ability.

TRUSTEE JOHN EVANS MOVED, AND TRUSTEE JOHN JEROME SECONDED appointment 
of Kelly Houghteling to the position of Interim Town Administrator/Clerk. Motion passed 
unanimously.

C. ADJOURN
Seeing no further business, the Board adjourned at 7:32 p.m.

The Town of Wellington will make reasonable accommodations for access to Town services, programs, and activities and special communication arrangements 
Individuals needing special accommodation may request assistance by contacting the Deputy Clerk at Town Hall or at 970-568-3380 ext. 110 at least 24 hours in 
advance.
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Questions for Meeting 3/26/2020

Jon Gaiter

1. What are the charges against the town administrator?

2. What is the documentation to back up those charges?

3. How many times was the town administrator talked to about his failures in these areas, and 
was it verbal or written?

4. Did the board of trustees work with the town administrator on a plan to address the issues at 
any point?

5.  We are currently in the middle of a global pandemic and our Town Administrator is a key part 
of our town's response. Why can't the board wait 2 months until the crisis stabilizes to take this 
action?

Rebekka Kinney

We are in the middle of crisis.  In the middle of a global crisis that is devastating our town and 
businesses.  How could anyone be in support of leaving our community without an 
administrative leader during this time? This type of change will cast doubt for all our staff and 
residents. This cannot be trusted as driven for the well-being of our town when it will cause 
chaos and stress during a critical time.  I recognize there are concerns.  We can manage 
legitimate concerns through constructive mediation methods or improvement plans as we focus 
now on surviving this storm.  

I've been a volunteer for the town for years both as a concerned citizen and a planning 
commissioner, participating in many meetings with Ed.  I have always been impressed with his 
wealth of knowledge and capability. He has gathered an incredible team that shares his passion 
for our wonderful town.  He has had so many accomplishments and his goal is to strategically 
prepare Wellington for the future. He has an open door policy where anyone can come to him 
with concerns, questions, or guidance. This is not a time for politics and ulterior motives.  This is 
a time to hunker down with our amazing staff and support the folks of Wellington. 

Please pass this message along as best suited. The focus on this, instead of where it should be, 
has made me so very discouraged about our board and the vision, motivations, and direction of 
our town. 

Julie Miller

1) How does removal of the current town administrator, Ed Cannon, help our community RIGHT 
NOW with the safety and health of our community?  If there are concerns, they can be addressed 
after this crisis has subsided.

2) Why has this happened so quickly and in secrecy?  It looks like the Board is railroading him 
out of a job.  
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3) Does the timing have to do with the upcoming elections of 3 potentially new Trustees and a 
lack of support to garner votes to dismiss the town administrator?  The whole thing looks fishy 
and it looks like there is a personal agenda going on. It looks like the Board is being unethical - 
and maybe not operating in legal confines.?
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Mayor Hamman and Trustees,
We are writing as Directors and Members of the Wellington Area Chamber of 
Commerce.
The Wellington Area Chamber of Commerce values our relationship with the Town of 
Wellington and the bright future that we see ahead. We have a great collaboration and 
enjoy the benefits of MOUs with both the TOW and the Wellington Mainstreet Program. 
We are positioned to grow and improve our town and our quality of life. This is in no 
small part the result of your work and dedication. For this reason, the proposed 
dismissal of our Town Administrator, Ed Cannon, is confusing as he has orchestrated 
and contributed to these collaborations and has helped you set the stage for the new 
chapter that Wellington is ready to write. We ask that you consider…
The manner that this dismissal is proceeding is perplexing to us. We question the 
wisdom of removing a well-respected and qualified Town Administrator in the middle of 
a health crisis the scope of which we have never experienced. Furthermore, it is 
disturbing that our Council could do this in its last meeting before an election that could 
unseat two of its trustees and will fill an open seat, and then, saddle the new Council 
with the job of searching for new candidates, interviewing them and then hiring a 
replacement for the very excellent administrator that we currently have. All while the 
new members will be learning how to be trustees and manage a community. Finally, 
how fair and just is it to do all of this virtually behind closed doors in a time of community 
crisis when this could easily wait until we are nearing normalcy. We understand that 
personnel matters are generally handled in a private setting, but this is different 
because it is being carried out in a public hearing and necessitates in-person public 
comment which cannot occur given our current health restrictions. Our townspeople and 
our businesses are  in crisis, not our government. Why add to the atmosphere of 
uncertainty?
Absent criminal conduct on his part, we urge that this is not the time to remove our town 
administrator. We ask that you reverse the decision made on Tuesday and allow Ed 
Cannon to resume his duties as Town Administrator.
Jon Slutsky
Mary Council
Heidi Cross
Directors of the Wellington Area Chamber of Commerce
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Board of Trustees Meeting

Date: April 28, 2020
Submitted By: Cynthia Sullivan, Deputy Clerk 
Subject: Special Board Meeting Minutes from March 31, 2020 
  

EXECUTIVE SUMMARY 

 

BACKGROUND / DISCUSSION 

 

STAFF RECOMMENDATION 

 

ATTACHMENTS 
1. Draft Board Minutes for March 31, 2020
2. Letter from Jon Gaiter
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BOARD OF TRUSTEES
March 31, 2020

LEEPER CENTER – 3800 WILSON AVE.

Special Meeting - 6:30 pm

MINUTES

A. CALL TO ORDER
The Special Board Meeting was called to order at 6:30 p.m., March 31, 2020 conducted 
electronically per Ordinance 8-2020.

1.    Zoom 
Meeting 

2. Pledge of Allegiance

3. Roll Call

TRUSTEES PRESENT: DANIEL SATTLER, TROY HAMMAN, WYATT KNUTSON, 
JOHN JEROME, TIM WHITEHOUSE, JOHN EVANS

TRUSTEES ABSENT: NONE

PRESIDING: TROY HAMMAN MAYOR

ALSO PRESENT: KELLY HOUGHTELING, INTERIM TOWN ADMINISTRATOR 
       CYNTHIA SULLIVAN, DEPUTY CLERK

CODY BIRD, TOWN PLANNER
BRAD MARCH, TOWN ATTORNEY OFFICE

4. Amendments to Agenda

5. Conflict of Interest

B. COMMUNITY PARTICIPATION

1. Public Comment
Jon Gaiter, 8132 4th St, gave a statement (see attached)

Tony Lipscomb, Smoke Signal Way, said the City of Fort Collins has closed their 
parks. He has observed people allowing their children to play in the parks with no 
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observance to social distancing. Will the town be closing our town parks. Ms. 
Houghteling said this was discussed in the town staff meeting. Public works is 
monitoring the situation and a decision will be made tomorrow.

Melissa Whitehouse, 3922 Grant Ave., asked if the COVID-19 assistance will be 
available for all the businesses in town to provide high speed internet. Mayor 
Hamman said high speed internet is something the town could look into. As a 
small business owner, he has been looking at what business relief can be used for.

C. CONSENT AGENDA No items on the agenda.

D. ACTION ITEMS

1.  Cancellation of April 7, 2020 Board of Trustees Meeting

Ms. Houghteling said that Board of Trustee meetings have been set up for every 
Tuesday. The cancellation is due to it being on election day and staff would need 
to be present for the elections process.

Mayor Hamman said if a special meeting was needed it could be scheduled for 
another day. Mr. Gaiter agreed with the cancellation to allow staff to focus on 
the election.

TRUSTEE JOHN JEROME MOVED, AND TRUSTEE JOHN EVANS 
SECONDED to cancel the Special Board Meeting on April 7, 2020. Motion passed 
unanimously.

2.  COVID-19 Town Update

Ms. Houghteling gave an update on the current situation in the state, county and 
Wellington. She pointed out that there is limited testing availability in Larimer 
County. The County has issued a stay at home order until April 15, 2020. The 
town issued an emergency declaration until April 14, 2020. The Town's programs, 
and facilities, are closed to the public. She gave an update on the procedures and 
policies for utilities. planning and building and meetings. The Election is going 
forward since it is mail out ballot. Voters may drop off their ballots in the utility 
box in front of Town Hall. Finance is looking at our revenues and we are looking 
at what capital Improvement Projects (CIP) may need to be pushed out or cut. This 
will be brought to the board at a future meeting. Ms. Houghteling gave a list of 
resources for assistance or to volunteer. There is also a list of resources for small 
businesses.
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Mayor Hamman mentioned the possibility of pushing out the emergency order to the 
end of April. Ms. Houghteling said staff is monitoring the situation and will inform 
the Board if an extension is needed.

3.  Intersection Design at State Highway 1 and County Road 9 / County Road 62E
Mr. Bird said this item is for a funding request and a contract amendment.  This is 
for a conceptual design for the intersection at County Road 9 and Highway 1 and 
County Road 62 E.  The town is seeking conceptual option for the redesign of the 
intersections.  The project will be funded by the Town, County, CDOT, the School 
District and future developments.  The town has existing contracts with Logan 
Simpson Design Inc. for the comprehensive plan and with Felsburg, Holt and 
Ullevig (FHU) for the transportation master plan. There have been communications 
with both companies to modify the scope of their contract to include these designs. 
The increase in cost for the contract is estimated at $70,000.  This was not budgeted 
so a funding source still be needed.  There likely will need to be a future amendment 
to the budget. 

Trustee Jerome asked if Mr. March had reviewed the amendment to the contract and 
if so, was he comfortable with it.  Mr. March said he had reviewed the amendment 
to the contract.

Trustee Jerome asked that funds not be taken by amending the budget, but to find 
another way to fund the project.

Trustee Whitehouse was concerned about taking money from the I-25 intersection 
and suggested taking money from the bike trail project since it is on hold.

Trustee Sattler said he would like the opportunity to review the CIP and the budget 
to see if there is any leeway in some projects.  Ms. Houghteling said staff could have 
something ready by the April 14th meeting. 

Trustees Knutson and Evans agreed with the need for a review. 

Don Irwin, of 3490 Timberwolf Cir. said that both of these roads are outside of 
town. Why is the County not paying part of the study? 

Mr. Bird explained that it is a priority for the town because these roads will 
eventually be part of the town.  Once the town has figured out the proportion of the 
construction project that would be assessed for each of the entities, the town will 
request the funding contributions. 

Mr. March asked if this needed to be approved tonight. Mr. Bird said staff would 
like the approval for the contract amendment, but the funding could wait until the 
next meeting. 
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Trustee Whitehouse asked for clarification on the amount for the contract 
amendment. Mr. Bird said it would be for $70,000. 

Mr. Gaiter was concerned about having to amend the budget. He said there might be 
money available from the land acquisition fund. 

The Board asked that funding be discussed at the meeting on April 14, 2020.

TRUSTEE TIM WHITEHOUSE MOVED, AND TRUSTEE DANIEL SATTLER 
SECONDED to approve the contract amendment with Logan Simpson Design Inc. 
to included additional services for roadway conceptual design in an amount not to 
exceed $70,000. Motion passed unanimously.

4. Interim Town Administrator/Clerk Employment Agreement

Mr. March said this is a standard contract used for past Town Administrators 
with the following changes.

 The salary proposed would be 
$117,000.

 Retirement plan contribution were 
envisioned.

 In the event the interim administrator is not ultimately hired to 
the position of Town Administrator or the Board chooses 
someone else for that position – the board understands that Ms. 
Houghteling would like to retain her previous Deputy 
Administrator’s position and the Board will take this into 
account in any new hiring.

 No severance package is included in the contract.
 Quarterly overview with the Board is called for by the contract.
 The contract was modified to require prior Board approval of educational 

development activities and costs is required by the contract.

TRUSTEE DANIEL SATTLER MOVED, AND TRUSTEE JOHN EVANS 
SECONDED to approve the Interim Town Administrator/Clerk’s Employment 
Agreement with amendment for education. Motion passed unanimously.

E. REPORTS

1. Town Attorney
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2. Town Administrator
Ms. Houghteling Interim Town Administrator thanked the unified command 
structure group for all the good work they are doing.

3. Staff Communications

4. Board

F. EXECUTIVE SESSION

G. ADJOURN
Seeing no further business, the Board adjourned at 7:22 p.m.

The Town of Wellington will make reasonable accommodations for access to Town services, programs, and activities and special 
communication arrangements Individuals needing special accommodation may request assistance by contacting the Deputy Clerk at 
Town Hall or at 970­568­3380 ext. 110 at least 24 hours in advance.
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 Mayor and Board of Trustees,

I have some concerns that I feel need to be shared with the Board of Trustees. The conduct of 
certain members of the Board of Trustees in the March 26th, 2020 meeting was incredibly 
concerning to both myself and other citizens of our town. In the course of public comment during 
the meeting, there were several legitimate concerns brought to the attention of the board of 
trustees. Certain members of the board chose to not address the concerns of these citizens. At 
the conclusion of the meeting, several citizens including myself felt that their concerns were 
completely ignored. 

I would like to remind the board that the Wellington Municipal code Sec. 2-6-20 (a) states that 
“The proper operation of democratic government requires that public officials and 
employees be independent, impartial and responsible to the people;” not only that but it 
also “that public officials and employees maintain a standard of conduct that will inspire 
public confidence in the integrity of the government.” I believe that the impression given at 
the March 26th, 2020 special meeting was that the board's agenda was more important than 
answering the citizens’ questions before making their decision. 

I would like to reiterate that my concern at this time is not with the board's decision, but the 
manner in which they interacted with the citizens. The Wellington Municipal Code Sec. 2-6-20 
(b) states that “The public judges its government by the way public officials and 
employees conduct themselves in the posts to which they are elected or appointed. The 
people have a right to expect that every public official and employee will conduct himself 
or herself in a manner that will tend to preserve public confidence in and respect for the 
government he or she represents.”

The code clearly states that the board is responsible to the people and should inspire 
confidence. The failure to answer most questions to the best of the board’s ability during the 
special meeting undermines both of these. It is reasonable for citizens to expect more than the 
minimum from their elected officials.

I thank you for your consideration,

Jon Gaiter
8132 4th St.
Wellington, CO 80549
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Board of Trustees Meeting

Date: April 28, 2020
Submitted By: Cynthia Sullivan, Deputy Clerk 
Subject: Board of Trustees Minutes from April 14, 2020 
  

EXECUTIVE SUMMARY 

 

BACKGROUND / DISCUSSION 

 

STAFF RECOMMENDATION 

 

ATTACHMENTS 
1. Draft Board of Trustees Minutes from April 14, 2020 
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BOARD OF TRUSTEES
April 14, 2020

LEEPER CENTER – 3800 WILSON AVE.

Regular Meeting - 6:30 pm

MINUTES

A. CALL TO ORDER
The Regular Board Meeting was called to order at 6:30 p.m., April 14, 2020 Meeting was 
held electronically per Ordinance 8-2020.

1.    Zoom  Meeting 

2. Pledge of Allegiance

3. Roll Call

TRUSTEES PRESENT: WYATT KNUTSON, JOHN JEROME, JOHN EVANS, DANIEL 
SATTLER, TROY HAMMAN, 

TRUSTEES ABSENT: TIM WHITEHOUSE

PRESIDING: TROY HAMMAN MAYOR

ALSO PRESENT: KELLY HOUGHTELING, INTERIM TOWN ADMINISTRATOR 
CYNTHIA SULLIVAN, DEPUTY CLERK
CODY BIRD, TOWN PLANNER
BOB GOWING, PUBLIC WORKS DIRECTOR 
MIKE CARRANO, WWTP SUPERINTENDENT
TYLER SEXTON, ASSISTANT FINANCE DIRECTOR 
BRAD MARCH, TOWN ATTORNEY OFFICE

4. Amendments to Agenda

5. Conflict of Interest

B. COMMUNITY PARTICIPATION

1. Public Comment
Rebekka Kinney, of 3738 Harrison Ave., commented that the engagement session was 
very helpful.
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Christie Cannon, of 6886 Meade St., suggested keeping the zoom meetings because they 
are easier to hear and to see the information.

C. CONSENT AGENDA

1. Special Board Meeting Minutes from March 17, 2020

2. Board of Trustee Minutes from March 24, 2020

3. Special Board Meeting Minutes from March 26, 2020

There was a comment by the Mayor added to the March 26, 2020 Minutes. It will be 
amended at the next meeting.

TRUSTEE WYATT KNUTSON MOVED, AND TRUSTEE JOHN EVANS SECONDED to 
approve the consent agenda. Motion passed unanimously.

D. ACTION ITEMS

1.      COVID-19 Update

Ms. Houghteling reviewed the current situation from the State, County and Wellington.  
The next item will be to extend the emergency order to match the town’s State and County 
partners.  She reviewed what the town is currently doing regarding the following

Town facilities are still closed to the public, this includes Town Hall, Library, Senior 
Center, Recreation Office, all playgrounds, picnic areas, basketball courts, and dog park. 

Recreation – Spring season cancelled. Delaying summer registration until late April. 
Offering virtual classes. Working on credits and refunds. 

Utility billing will not disconnect service to customers until further notice. 

Municipal court - suspended until May 6, 2020 

Building inspection - SafeBuilt electronic plan review processes and video inspection 
services when possible and appropriate. 

Comprehensive plan - Engaged Parks Advisory Board at 4/8/2020 virtual meeting and 
received great input on parks and trails components

Code enforcement - Not enforcing normal requirements regarding use of campers / RV's.
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CAC Events - Fishing Derby moved to September. Fourth of July – continuing to 
monitor the situation.

Finance – Discussing revenue projections and CIP postponements tonight. FEMA 
Assistance Applicant. 

Community Support through Wellington Resources, Community Volunteer Signup, and 
Wellington Food Bank has a donation box at Ridley’s.

Business Support #WellingtonStrong and other resources for businesses. Check out 
NoCoRecovers.com.

Mayor Hamman said through working with other community leaders he has seen that the 
Wellington team has been doing more than most other communities. Thank You. 

Christy Cannon, 6886 Meade St., commented on the positive feedback from the 
businesses on the cooperation between the Town, the Chamber of Commerce and the 
Main Streets Program. 

2.     Emergency Declaration Extension to April 26, 2020

Ms. Houghteling said the Mayor’s emergency declaration expires today. This 
proposed action would to extend the deadline to April 26th in line with the State 
and County.

Mr. March said the 26th is on a Sunday and the next regular Town Board meeting is 
on the 28th. He suggested extending until that date, so the matter does not need to 
be considered at the meeting next week. Trustee Jerome said since our procedure is 
to have the Board approve the extension it would make sense to have it expire on 
that date. Trustee Sattler and Knutson agreed with the choice to extend to the 28th.

TRUSTEE JOHN JEROME MOVED, AND TRUSTEE DANIEL SATTLER 
SECONDED to extend the Emergency Declaration to April 28, 2020. Motion passed 
unanimously.

3. 2020 Revenue Overview and Budget Considerations

Ms. Houghteling said this is the first conversation about the budget and Capital 
Improvements Program (CIP) items.  She said that Wellington is a little different 
than other communities because of lower dependence on sales tax revenue.  She 
spoke about the uncertainties of regarding the severity of revenue decline and the 
length of recovery. 
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Mr. Sexton reviewed six areas of possible reduction in revenue and the percentage of 
reduction as follows.  Sales Tax 10% less, Building Use Tax, Motor Vehicle Use 
Tax and Impact Fees 15% less and Interest Income 50% less.  Trustee Sattler asked 
if internet sale tax was reviewed. Mr. Sexton said he has not seen a trend concerning 
internet sales tax.  He said it will take about 3 months of returns to see how trends 
will impact revenues. 

Rebekka Kinney, of 3738 Harrison, said TDS is providing free internet and that 
might impact sales tax revenue.  Mr. March said TDS pays a franchise fee and 
questioned whether sales taxes were charged. 

Mr. Sexton said staff had reviewed the budget regarding CIP and Operations for 
estimated savings of $2,311,510. Mayor Hamman asked where those reductions 
came from. Mr. Sexton said he reviewed the projects with Mr. Gowing. There are 
projects that might be cut or pushed to next year. 

Ms. Houghteling mentioned some projects that had not been budgeted for this year 
like the Crosswalk Safety Project and the Highway 1 and at CR9 intersection 
planning.

Jon Gaiter, 8132 4th St., had a question about increased costs associated with the 
interim Town Hall and the Comprehensive Plan.  Mr. Bird said the original budget 
for the Comprehensive Plan was $200,000 of which $150,000 was paid in 2019 and 
$45,798 rolled over into 2020. Ms. Houghteling said the $87,000 for the interim 
Town Hall is shown to reflect that staff is still working on the project.

Ms. Kinney commented about the importance of Economic Development and getting 
businesses back on track. 

Kallie Cooper, 3850 Hayfield St, said the Safe Routes to School Grant is still 
available and could be used for the Crosswalk Safety Project. 

E. REPORTS

1. Town Attorney

2. Town Administrator

• Future Town Hall Community Workshop Results
Ms. Houghteling reviewed the results from the community meetings held for the 
Future Town Hall.

John Jerome asked if there would be a steering committee meeting scheduled. Ms. 
Houghteling said that would be the next phase of the project.
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There was a discussion on the public input regarding location.

3. Staff Communications
Mr. Gowing updated the Board on the following: Wilson wells, Wastewater 
Treatment Plant Master Plan, Water Treatment Plant and B-Dams.

• Larimer County Sheriff's Report for February

4. Board

F. EXECUTIVE SESSION

G. ADJOURN
Seeing no further business, the Board adjourned at 7:40 pm.

The Town of Wellington will make reasonable accommodations for access to Town services, programs, and activities and 
special communication arrangements Individuals needing special accommodation may request assistance by contacting the 
Deputy Clerk at Town Hall or at 970-568-3380 ext. 110 at least 24 hours in advance.
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Board of Trustees Meeting

Date: April 28, 2020
Submitted By:
Subject: Work Session Summary for April 21, 2020 
  

EXECUTIVE SUMMARY 

 

BACKGROUND / DISCUSSION 

 

STAFF RECOMMENDATION 

 

ATTACHMENTS 
1. Draft Special Board of Trustees Minutes for April 21, 2020
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BOARD OF TRUSTEES
April 21, 2020

LEEPER CENTER – 3800 WILSON AVE.

Regular Meeting - 6:30 pm 

MINUTES

A. ITEMS
The Regular Board Meeting was called to order at 6:30 p.m., April 21, 2020 Meeting was held 
electronically per Ordinance 8-2020.

1.    Zoom Meeting 

2.    COVID-19 Update

Ms. Houghteling reviewed the current situation from the State, County and Wellington.  She 
explained that the Town staff is abiding by the mandatory face covering for employees working in the 
office. Public works employees have been doing this for the last three weeks. She reviewed the 
Governor’s step-down phasing program and gave examples of each phase. Phase one is Stay at Home, 
Phase two is Safer at Home and Phase three is Protect our Neighbors. 

Ms. Houghteling reviewed the resources that are available through the website for individuals as well 
as businesses. 

At the next meeting Tom Gonzales from the County Health Department will be a guest speaker. 

There was discussion about the board and committee appointments at the next meeting. Mr. March 
said that the Mayor has been working on filling positions on the boards and committees and would 
like this to be part of the consent agenda because of the length of the action items on the agenda. 

Jon Gaiter, of 8132 Fourth St, asked how the appointments could be on the consent agenda if they 
need to be approved by the new board members. Mr. March said staff is looking at two consent 
agenda. 

Seeing on further business the board adjourned at 6:41p.m.    

The Town of Wellington will make reasonable accommodations for access to Town services, programs, and activities and special communication arrangements 
Individuals needing special accommodation may request assistance by contacting the Deputy Clerk at Town Hall or at 970-568-3380 ext. 110 at least 24 hours in 
advance.
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Board of Trustees Meeting

Date: April 28, 2020
Submitted By: Cynthia Sullivan, Deputy Clerk 
Subject: Oath of Office for Trustees 
  

EXECUTIVE SUMMARY 
Process to seat the newly elected officials.  Each official will take the oath of office as newly elected trustees.  
 

BACKGROUND / DISCUSSION 

 

STAFF RECOMMENDATION 

 

ATTACHMENTS 
None
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Board of Trustees Meeting

Date: April 28, 2020
Submitted By:
Subject: Resolution  10-2020- Officers, Boards and Commission Appointments 2020. 
  

EXECUTIVE SUMMARY 

 

BACKGROUND / DISCUSSION 

 

STAFF RECOMMENDATION 

 

ATTACHMENTS 
1. Resolution 10-2020 Officers boards and commission appointments 2020 revised
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 TOWN OF WELLINGTON RESOLUTION NO. 10 - 2020

RESOLUTION APPOINTING CERTAIN TOWN POSITIONS OR BOARDS OR CONFIRMING AND APPROVING 
APPOINTMENT TO CERTAIN TOWN BOARDS.

Whereas, the voters of the Town of Wellington elected new Town Board members on April 7, 
2020; and 

Whereas, new Wellington Town Board members have properly taken the oath of office and are 
now serving as members of the Wellington Town board; and 

Whereas, the Mayor of the Town of Wellington is charged by Article 2 of the Wellington Town 
Code with appointing members of various Town Boards and the Wellington Town Board is charged with 
confirming or approving the Mayoral appointments; and 

Whereas the Mayor has appointed members to serve on various Town boards which the Mayor 
is entitled to appoint; and

Whereas, various board positions have previously been filled by appointment and terms are so 
noted below; and 

Whereas, there are certain vacancies on town boards and the deputy clerk has requested that 
applications to serve on boards be filed and the time for applying for vacant positions has not yet 
expired or the applications have not be reviewed; and

Whereas, for positions listed as vacant the Town intends to make appointments within the next 
90 days to fill vacancies. 

NOW THEREFORE, the Town Board of the Town of Wellington, Colorado takes the following actions and 
makes or approves or confirms the following appointments to offices, boards, commissions and other 
positions:

1) Board of Adjustments, Town code at Sec. 2-11-20 provides that the Board of Adjustment shall 
consist of five (5) members and two (2) alternates appointed by the Board of Trustees with 
citizen appointments for three year terms .  The following have been or are appointed to the 
Board of Adjustments: 

Eric Wayker  - Term 2023
Mike Steely,  Term 2023
Don Irwin,  Term 2021 
Wyatt Knutson, Alternate 1 -  Town board member Balance of Trustee term 
John Jerome, Alternate 2 - Town board member `````Balance of Trustee term 
Vacancy
Vacancy 

2) Community Activities Commission, Town code at Sec. 2-7-20 provides that the Community 
Activities Commission shall consist of five to seven members, serving three year terms, 
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appointed by the Mayor and approved by the Board of Trustees. The following have been or 
are appointed to the Community Activities Commission:

Richard Bacon Term 2021 
Diana Freeman Term  2021 
Steve Sarno Term  2022
Jon Gaiter Board of Trustee Liaison Three years of Balance of Trustee term 
vacancy

3) Parks Advisory Board, Town code at Sec. 2-13-20 provides that the Parks Advisory Board shall 
consist of five to seven members, serving three year terms, appointed by the Mayor and 
approved by the Board of Trustees. The following have been or are appointed to the 
Community Activities Commission: 

James Cox, Term 2021
Eric Sartor, C Term 2021
Lorilyn Bockelman Term 2022
Kevan Brininger  Term 2022
John Jerome Board of Trustee Liaison Balance of Trustee term
Vacancy
Vacancy

4) Library Board 

The Wellington Town Board is appointed to serve as the Library board and is appointed by Sec. 2-9-
20. 

5) Planning Commission.  Town code at Sec. 2-10-30 provides that The Planning Commission 
shall consist of seven (7) voting members appointed for 6 year terms :

The Mayor is a member
Four (4) members are appointed by the Board of Trustees and are citizens/residents of the 
Town
One (1) Trustee appointed by the Board of Trustees
One (1) Trustee selected by the Mayor 

Member  Appointment Authority Term Expires
Bert McCaffrey Board of Trustees Term  2024
Barry Friedrichs  Board of Trustees  Term 2024
Troy Hamman Mayor for balance of Mayor term
Tim Whitehouse Trustee Appointed by Mayor for balance of Trustee term
Rebekka Kenny - Trustee Appointed by Board for balance of Trustee term
Vacancy
Vacancy
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6) Wellington Housing Authority

The Town code at Sec 2-7-20 and 30 provide for appointment of the Wellington Housing 
Authority consisting of five (5) persons appointed by the Mayor for five year terms with the 
consent of the Board of Trustees.  . Members of the Housing Authority shall be residents of the 
Town or residents of the surrounding community. The following have been or are appointed to 
the Wellington Housing Authority:

Mishie Daknis December 2021
Bob Novascone December 2021
Sheri Lenz December 2020
Ashley MacDonald for balance of Trustee term
vacancy
vacancy

In 2019 the Wellington Housing Authority created a non-profit corporation, Wellington Community 
Housing.  Article IV of the bylaws of Wellington Community Housing provide that a five person the board 
of directors made up of  residents of the Town of Wellington shall be appointed to manage Wellington 
Community Housing, directors are to be appointed by the Wellington Town Board for one, two and 
three year terms. 

The manager of the housing authority has advised that it was intended that Wellington Community 
Housing members would be the same as the members of the Wellington Housing Authority.  Mishie is 
not longer a resident of the Town of Wellington and while she can serve as a member of the Wellington 
Housing Authority, the bylaws preclude her serving as a director of Wellington Community Housing:

The following are appointed to serve until April 1 of each of the following years, or until their successors 
are appointed by the Town Board, as directors of Wellington Community Housing:

Bob Novascone  2021
Ashley MacDonald  2023
Vacancy 2022
Vacancy 2022
Vacancy 2023

PASSED AND ADOPTED AT A REGULAR MEETING OF THE TOWN BOARD OF THE TOWN OF WELLINGTON, 
COLORADO, THIS 28th DAY OF APRIL 2020.  

TOWN OF WELLINGTON, COLORADO 

Troy Hamman, Mayor 
ATTEST: 
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Kelly Houghteling, Interim Town Administrator/Clerk
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Board of Trustees Meeting

Date: April 28, 2020
Submitted By:
Subject: Resolution 11 -2020 - Appointing Mayor Pro Tem 
  

EXECUTIVE SUMMARY 

 

BACKGROUND / DISCUSSION 

 

STAFF RECOMMENDATION 

 

ATTACHMENTS 
1. Res 11- 2020 Mayor Pro Tem appointment 2018
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1 

TOWN OF WELLINGTON 

RESOLUTION NO. 

11-2020
A RESOLUTION OF THE BOARD OF TRUSTEES OF THE TOWN OF WELLINGTON 

APPOINTING MAYOR PRO TEM UNTIL 2020 ELECTION 

WHEREAS, the Board of Trustees of the Town of Wellington, Colorado (the “Board”) has 

adopted and reenacted the Wellington Municipal Code; and 

WHEREAS, Section 2 of the Code provides for appointment of officers, including, as set 

forth at Sec. 2-2-30 the Mayor Pro Tem; and  

WHEREAS, the Town Code at Section 2-3-30 provides that at its first meeting following 

each biennial election, the Board of Trustees shall choose one (1) of the Trustees as Mayor Pro 

Tem.  

NOW, THEREFORE, BE IT RESOLVED THAT THE Board appoints 

_______________ to serve as the Town’s Mayor Pro tem until removal, resignation or the next

regular election in 2022.

PASSED AND ADOPTED AT A REGULAR MEETING OF THE TOWN BOARD 

OF THE TOWN OF WELLINGTON, COLORADO, THIS 28th DAY OF APRIL 2020.

TOWN OF WELLINGTON, COLORADO 

Troy Hamman, Mayor 

ATTEST: 

Kelly Houghteling, Interim Town Administrator/Clerk
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Board of Trustees Meeting

Date: April 28, 2020
Submitted By: Vince Gentry, Engineer 

Subject:
Purchase Request: Crosswalk Safety Project

 Staff Presentation: Vincent Gentry
  

EXECUTIVE SUMMARY 
As directed by the Board of Trustees at the March 10th, 2020, meeting, town staff is moving forward with the 
Crosswalk Safety Project.  This project is not in the 2020 budget and a separate agenda item will address 
appropriation for the project.    
 

BACKGROUND / DISCUSSION 
Town staff has prepared a cost outline of Crosswalk Safety project. The Town board had instructed staff to 
move forward with procurement of some of the safety equipment even though this is a non-budgeted project for 
the Town. Since that board meeting a few milestones have been reached. 

Ten (10) R1-6a reboundable pedestrian crossing signs have already been purchased in the amount of $3925.  
These have been received and will be deployed as follows:

Three (3) R1-6a reboundable pedestrian crossing signs will be installed within Town of Wellington 
rights-of-way by staff in May 2020. Those locations will be in the front of Rice elementary school, 
Eyestone elementary school and Wellington middle school. 

Six (6) R1-6a reboundable pedestrian crossing signs to be installed within CDOT rights-of-way along 
State Highway 1. Those locations are the intersections of 5th street, 4th street and 3rd street. Town staff is 
currently preparing the materials to obtain a CDOT permit. Public Works staff will perform the 
construction, contingent on obtaining the CDOT permit.  The remaining sign is being purchased as a 
spare.

The next milestone will be the purchase the TraffiCalm RRFBs.  There are 2 variants of those based on the 
specific application.  A summary of the proposed costs per intersection has been added as an attachment. The 
total cost will be $67,641.

Wellington Main Streets program has secured a grant in the amount of $5,000 that they will contribute to this 
project. As this is grant funding, these funds will be in the form of a reimbursement.

Wellington Fire Protection District is currently considering additional features for the RRFB’s.  Staff obtained 
bids for those, which total $9,029.  In the event WFPD decides to not move forward with those, those features 
will be removed from the order.  Therefore, the current request includes the funding for the WFPD purchase, 
but staff will not execute that portion of the purchase until WFPD decides to move forward.    

 
 

Page 39 of 82



STAFF RECOMMENDATION 
Authorize staff to purchase all the remaining intersection safety improvement material in the not-to-exceed 
amount of $75,144, with is the total cost plus 5% contingency.   
 

ATTACHMENTS 
1. RRFB and Signs per intersection
2. Safety Improvement Equipment
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Traffic Control Device Needed Quantity Unit Price Total
TraffiCalm SA-FR 1184 Bases needed-2 1 6,965.00$           6,965.00$      

TraffiCalm SA 328 RRFB Multiple Crosswalk Bases 

needed-4
1 11,822.00$         11,822.00$    

TraffiCalm SA 328 RRFB Single Crosswalk Bases 

needed-2
0 6,840.00$           -$                

Old Castle Signal Base 18"x4'-8" 6 1,032.00$           6,192.00$      

R1-6a Pedestrian Surface Mounted Sign 2 Purchased Purchased

Total per 

intersection
24,979.00$    

Traffic Control Device Needed Quantity Unit Price Total
TraffiCalm SA-FR 1184 Bases needed-2 0 6,965.00$           -$                

TraffiCalm SA 328 RRFB Multiple Crosswalk Bases 

needed-4
1 11,822.00$         11,822.00$    

TraffiCalm SA 328 RRFB Single Crosswalk Bases 

needed-2
0 6,840.00$           -$                

Old Castle Signal Base 18"x4'-8" 4 1,032.00$           4,128.00$      

R1-6a Pedestrian Surface Mounted Sign 2 Purchased Purchased

Total per 

Intersection
15,950.00$    

Intersection: State Highway 1 and 3rd Street

Intersection: State Highway 1 and 5th Street
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Traffic Control Device Needed Quantity Unit Price Total
TraffiCalm SA-FR 1184 Bases needed-2 0 6,965.00$           -$                

TraffiCalm SA 328 RRFB Multiple Crosswalk Bases 

needed-4
0 11,822.00$         -$                

TraffiCalm SA 328 RRFB Single Crosswalk Bases 

needed-2
1 6,840.00$           6,840.00$      

Old Castle Signal Base 18"x4'-8" 2 1,032.00$           2,064.00$      

R1-6a Pedestrian Surface Mounted Sign 1 Purchased Purchased

Total per 

Intersection
8,904.00$      

Traffic Control Device Needed Quantity Unit Price Total
TraffiCalm SA-FR 1184 Bases needed-2 0 6,965.00$           -$                

TraffiCalm SA 328 RRFB Multiple Crosswalk Bases 

needed-4
0 11,822.00$         -$                

TraffiCalm SA 328 RRFB Single Crosswalk Bases 

needed-2
1 6,840.00$           6,840.00$      

Old Castle Signal Base 18"x4'-8" 2 1,032.00$           2,064.00$      

R1-6a Pedestrian Surface Mounted Sign 1 Purchased Purchased

Total per 

Intersection
8,904.00$      

Traffic Control Device Needed Quantity Unit Price Total
TraffiCalm SA-FR 1184 Bases needed-2 0 6,965.00$           -$                

TraffiCalm SA 328 RRFB Multiple Crosswalk Bases 

needed-4
0 11,822.00$         -$                

TraffiCalm SA 328 RRFB Single Crosswalk Bases 

needed-2
1 6,840.00$           6,840.00$      

Old Castle Signal Base 18"x4'-8" 2 1,032.00$           2,064.00$      

R1-6a Pedestrian Surface Mounted Sign 1 Purchased Purchased

Total per 

Intersection
8,904.00$      

Eyestone Elementary School

Wellington Middle School

Rice Elementary School
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855-738-2722  |  www.trafficalm.com

Human Interface
Installers will easily make all configurations through TC 
Connect™,  a WiFi connection platform developed by 
TraffiCalm that requires NO Internet Connection!
With any browser enabled device, the Installer can easily 
log in and select from multiple options and settings 
including Flash Duration, LED Brightness and Dimming 

Control.  The available Traffic Data  can also be retrieved.

Durability and Reliability
Roadside signage and the like, attract all forms of vandalism.  
Through our multi-string LED Configuration design and per-
manently sealed electronics, the SA328 will maintain MUTCD 
standards for brightness even if 1 or 2 vertical LED strings are 
damaged through vandalism.

Compatible with most 
Push-Button Systems

WiFi 
Connection 
made Easy 
through TC 
Connect™

Power Sources
SOLAR:  Utilizing a 20 watt 
panel, or up to a 60 watt 
upgrade, the collected power 
from these efficient panels 
is stored in a standard 12Ah 
Absorbent Glass Matt (AGM) 
Battery; a proven cost effective 
solution.
AC: Integrated AC inverter 
provides direct connection to 
120-220VAC.

Warranty

5-Year Warranty - Excluding Batteries

CAMPBELLCAMPBELL

START CROSSING
Watch For
Vehicles

DON’T START
Finish Crossing

If Started

TIME REMAINING
To Finish Crossing

FLASHING

TIMER

STEADY

DON’T CROSS

PUSH BUTTON
TO CROSS
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P2C Controller and Collaborators

• Permanently and Environmentally Sealed Electronics
• Compact and lightweight aluminum enclosure 
• Weight:  under 30 lbs including battery
• Mounted behind solar panels

Battery

• 12 AH Absorbent Glass Mat (AGM)
• Accessible Batteries, easily replaceable in Field
• Lighter weight for ease of handling

Human Interface  (HMI)  TC Connect™

• WiFi Connectivity - No Internet Connection required
• Configurable Flash Duration
• Automatic Unique Channel Selection
• Wirelessly configures all devices on network 
• Traffic Data Recording / Reporting

Solar

• 20W Solar Panel with up to 60 Watt available 
• MPPT Solar Collection

Visual

• MUTCD and FHWA Compliant
•  80 Amber LEDs for Redundancy and Uniform Light 

Distribution
• Side-mounted LEDs for pedestrian side visual 

confirmation
• Exceeds SAE J595 Class 1 Intensity

• Auto Dimming

• Meets SAE J578 for chromaticity

RRFB Physical Construction

• Each of the 80 LEDs have built-in 15 degree UV resistant 
lens

• Mounting brackets provide for back-to-back mounting
• Horizontal aiming adjustment
• Dimensions:  24”W x 4.183”H x .85”D (60.96 x 10.63 x 2.16 

cm)

Performance

• Rated for 800, 30 second activations per day 
with 2 hours sunlight for continuous operation

• 12 AH ~5.5 days of 800, 30 second activations 
without solar panel.

• Wireless activation within 100 mS
• Wireless range of 2000’

855-738-2722  |  www.trafficalm.com

Features

Distributed By:

Dimensions
Anti-Rotational Star Washers at 
top and bottom of RRFB, greatly 
reduce unintentional left / right 
movement

RELEASED: 20190108

Page 35 of 55Page 45 of 82



Traffic Control Begins Before Deployment

SA-FR 1184 is a sign enhancement device 
utilized by Fire Stations to engage 
and forewarn drivers prior to the First 
Responders call-to-action and departure 
for an emergency response.  The device 
initiates an immediate activation of LED 
enhanced flashers permanently mounted 
and networked together on Fixed 
Warning Signs at or near the 
ingress / egress to the Fire Station.  

The activated system prompts 
an immediate roadside alert 
with a visible “Motorist Call to 
Action” to Yield during First Responder 
deployment and return to the Fire Station.

SA-FR operates within a Wireless Network
Easy Installation
Remote Connectivity
TC Connect WiFi Compatible
20W, 30W, 50W and 60W Solar Available
A/C Option Available
Retrofit existing signs and infrastructure
Warning Signs available
Flasher Rings and Flash Rates are MUTCD 
Compliant
Flasher Ring Confirmation LED located on 
Remote and Wall Mounted Activator.

 SA-FR 1184 Activation Options Available:

 Portable Remote
 Wall-Mounted Activator
 24/7 Flashing

Working to Improve Unabated Deployment 

Distributed By:

W W W . T R A F F I C A L M . C O M           
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Board of Trustees Meeting

Date: April 28, 2020
Submitted By: Jim Miller, Bob Gowing, Public Works Director 

Subject:
Purchase Request: Dump Truck

 Staff Presentation: Bob Gowing 
  

EXECUTIVE SUMMARY 
A request is being made to purchase two used dump trucks at an auction or private sale by the Public Works Director or Town 
Administrator, in the not-to-exceed amount of $159,000.

 

BACKGROUND / DISCUSSION 
In the 2020 CIP budget, there is a new midrange dump truck budgeted for $159,000.  Since the budget 
was adopted, the existing 1998 Volvo tandem dump truck has experienced a failure of the retarder 
(located in the transmission). The estimated repair cost is $5,500-$10,000 and this truck has steadily 
decreased in reliability over the years. The reliability of this truck is an important factor in the Town’s 
ability to clear streets in a snow event.
 
As previously discussed with the Board, staff proposes to honor the existing budget by purchasing a 
used mid-range dump truck. Staff has been monitoring various auction sites and believes it may also be 
possible to replace the existing Volvo within the approved budget.  The current used truck market 
appears to be buyer friendly. If successful, the Town will acquire two much-needed newer, better 
functioning trucks and sell the existing truck. 
 
In order to purchase a used truck at auction, a quick turnaround and funding in-hand is required.  
Therefore, staff is requesting authorization to purchase a maximum of two used trucks in an amount 
not-to-exceed the currently budgeted amount of $159,000. 
 
It is hoped that approval of this request will allow for purchase of a used midrange truck and a used 
tandem axle truck in time for next winter’s snow season, while taking advantage of the current used 
truck market.

Financial Considerations

Funding for this equipment is included in the 2020 CIP budget totaling $159,000 as 
described below:

G/L No. 211-80-5007 (Street Fund)
 

STAFF RECOMMENDATION 

Authorize staff to purchase a maximum of two used dump trucks in the not-to-exceed amount 
of $159,000.

 

ATTACHMENTS 
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Board of Trustees Meeting

Date: April 28, 2020
Submitted By: Vince Gentry, Engineer, Tyler Sexton, Finance Director 

Subject:
Authorization of Capital Improvement Fund Allocation 

 Staff Presentation: Tyler Sexton
  

EXECUTIVE SUMMARY 

 

BACKGROUND / DISCUSSION 
 On March 10, 2020 Board of Trustees approved the purchase of all crossing safety equipment in the 

amount of $75,840.35 contingent the funding does not come from fund reserves.
 On March 24, 2020 Cody Bird, Planning Director presented options to ensure funding for the additional 

costs for intersection design at State Highway 1 and County Road 9/ County Road 62E. This was 
moved to March 31st requesting additional funding options. 

 

STAFF RECOMMENDATION 
Authorize transfer of funds from Down Town Master Plan Project and Economic Development Study to fund 
Design at State Highway 1 and County Road 9/ County Road 62E and Crosswalk Safety Project.  
 

ATTACHMENTS 
1. CIP Adjustments
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Priority Program/ Project Budget
Potential 

Adjustment Balance Notes
3 Downtown Master Plan $75,000 -$75,000 $0 Planned for 4th Quarter, provided that Comprehensive Plan proceeds to appropriate point.
4 Property Acquisition $350,000 -$83,300 $266,700 Funding for property acquisitions as needed, none are currently identified
2 Comprehensive Plan/Land Use Update $150,000 $45,798 $195,798 Need budget amendment.  Rollover funding for contracted work.
2 Town Hall $770,000 -$192,500 $577,500 Includes budget for potential land acquisition ($750k) and space needs assessment
4 Economic Development Study $80,000 -$80,000 $0 Delay to future year after comp plan completion
4 Recreation Center Feasibility Study $50,000 -$50,000 $0 Delay to future year after comp plan completion
5 EV Charging Station $15,000 -$15,000 $0 Private sector showing interest in project.
2 Highway 1 @ LCR9 Intersection Planning $0 $70,000 $70,000 Need to identify funding source.  Budget amendment needed?
2 Tract F $0 TBD TBD Reimbursement for developer - may not be needed until 2021
2 Interim Town Hall/6th Street Building $0 $87,000 $87,000 Current tenant finish cost is $86,947.50; rounded up to $87k. Board discussion needed. 
1 Utility Rate Study $0 TBD Need budget amendment.  Rollover funding for contracted work.
4 Old Town Street Repairs $449,440 -$449,440 $0 Includes budget in other funds if needed. 
3 Newer Subdivision Seal Coat $67,416 -$3,371 $64,045
1 I-25 Interchange at Cleveland 30% Design Funding Set Aside $333,333 $333,333 Budget for 1/3 of conceptual total cost in 2020;  need to fine tune cost estimate.
4 Pavement Study $40,000 -$40,000 $0 CIP funding planned for 2022;  project delay does not impact construction schedule.
2 Midrange Dump Truck $159,000 $159,000 Purchase of 1 or 2 used trucks; subject to availability.  Existing 1998 Volvo transmission needs $10,000 repair.
2 Crosswalk Safety Project $0 $75,000 $75,000 Need to identify equipment sources.  Project includes equipment for all 6 intersections.
1 Water Plant Expansion Construction and Construction Management $13,730,780 $13,730,780 Construction delayed by CMAR; Jacobs hired to revisit project goals.
1 Emergency Power for Main Water Treatment Plant $212,000 $212,000 Also includes electric work for quick connect
4 Tank Coating $20,000 -$20,000 $0
2 Redundancy for Pumps to Water Tower Storage $50,000 $50,000 Backup pump 
1 Wilson Well Improvements $480,000 $480,000
4 Bulk Water Dispenser $60,000 -$60,000 $0 Pending business plan and Board direction
2 3 Chemical Chlorine Dioxide $160,000 $160,000
3 Improved Carbon Feed System $70,000 $70,000
4 Fire Hydrant Replacement $60,000 -$60,000 $0
3 Distribution System Master Plan $125,000 $125,000
4 Buffalo Creek Booster Station Upgrade $40,000 -$40,000 $0 Sundance Metro District required to make improvements; probably combine with Town project. 
3 Distribution System Rehabilitation Project $200,000 -$200,000 $0
1 Nano Plant Expansion $47,513 $47,513
2 Back-Up MGD Pump $60,000 $60,000 Backup 40 HP raw water pump - purchase and have on hand
2 Bulk NaOH and Antiscalant $30,000 $30,000 Nano/RO plant upgrade 
1 Clearwell HS Pump Upgrade $25,000 $25,000 Rebuild high service pump number 2
2 Water Source Development $3,046,126 -$456,919 $2,589,207 Budget for water purchases as available
4 Pot Hole Machine $50,000 -$50,000 $0 Propose canceling;  function can be  provided by future vactor purchase.
1 Membranes for Nano $56,589 $56,589
3 WWTP Pumps $16,674 $16,674
2 Clarifier Rehabilitation Project $523,062 -$100,000 $423,062
4 WWTP Driveway Paving $135,000 -$135,000 $0
1 WWTP Masterplan $185,000 $185,000
4 WWTP Shed at Effluent Outfall $8,000 -$8,000 $0
2 WWTP Clarifier 3&4 rehabilitation project $110,000 $110,000
4 Manhole Rehabilitation $80,000 -$80,000 $0 Funding programed for manhole rehabilitation as needed

2020 Capital Improvement Plan Summary
G

en
er

al
 F

un
d

St
re

et
s 

Fu
nd

W
at

er
 F

un
d 

W
as

te
w

at
er

 F
un

d

Page 50 of 82



2 WWTP Clarifier Repairs (Tobrow) $36,000 $36,000 Tobrows for clarifiers 3 and 4
1 Lift Station - Safety Upgrade $30,000 $30,000
1 WWTP Blower/Digester Project $63,500 $63,500
4 Old Town Street Rehab $56,180 -$56,180 $0 Funding programmed for potential collection system repairs and/or upgrades in areas of work.
3 1000 Gallon Pressure Tank $15,000 $15,000
2 Backup Generator - Lift Station $135,000 $135,000 Existing generator is functional, but in need of replacement.
3 Storm Drain & Pan Replacements $30,000 $30,000

3 Master Storm Water Plan $127,200 $127,200
1 B-Dams Improvements $0 TBD TBD
4 Parks Master Plan Update $40,000 -$40,000 $0 Delay to future year
5 Trail Easement acquisition $50,000 -$50,000 $0 Current alignment is no longer feasible
5 Phase 1 Trail Construction Cleveland to Washington $40,000 -$40,000 $0 Current alignment is no longer feasible
4 WCP Ballfield Covers $40,000 $40,000
3 Parks - NPIC Lateral Improvements at BNSF Crossing $34,000 $34,000
4 Pedestrian Access over Windsor Ditch $80,000 -$80,000 $0 Project on hold
4 Equipment Shed at Wellington Community Park $14,000 -$14,000 $0 Shed for storage of parks mowers relocated to Hayes shop site.
3 Pave Existing Trails $20,000 $20,000 Performed with in-house staff.
4 Town Automobile $60,000 -$60,000 $0 Vehicles, ordered deliver pending
4 Vehicle Replacement $60,000 -$31,337 $28,663 One truck ordered and received, second truck in process. 

TOTAL $23,050,813 -$2,292,249 $20,758,564
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Board of Trustees Meeting

Date: April 28, 2020
Submitted By:
Subject: Resolution 13-2020 - Emergency Declaration 
  

EXECUTIVE SUMMARY 

 

BACKGROUND / DISCUSSION 

 

STAFF RECOMMENDATION 

 

ATTACHMENTS 
1. Res 13, 2020 - Emergency declaration

Page 52 of 82



RESOLUTION 13, 2020

RESOLUTION EXTENDING EMERGENCY DECLARATION DECLARING LOCAL DISASTER 
EMERGENCY 

WHEREAS, the Novel Coronavirus 2019 (COVID-19) pandemic has been declared to create
as state of emergency/state of disaster by the President of the United States, Colorado’s Governor 
and the Chairman of the Larimer County Commissioners; and

WHEREAS, the Mayor of Wellington as principal executive officer of the Town is authorized to 
declare a local disaster pursuant to §24-33.5-709, C.R.S; and

WHEREAS, an Emergency Declaration allows the Town of Wellington to be able to take 
proactive measures and to activate Comprehensive Emergency Management Plan(s) (CEMP) to 
better respond to the impacts of the COVID-19 pandemic; and

WHEREAS, the public health and safety of the Town of Wellington, Colorado requires that the 
impacts of COVID-19 be rapidly addressed nationally and on state and local levels including to 
avoid widespread health and economic impacts: and

WHEREAS, the Mayor has declared continuing emergencies; and

WHEREAS, the Wellington Town Board has approved extensions of the emergency declarations 
though April 28, 2020; and 

WHEREAS, uncertainties remain surrounding the steps to be taken to confront the emergency 
situation but, over the week of April 20th Colorado’s Governor, the Colorado Department of 
Public Health and Environment (CDPHE), the Larimer County Commissioners and the Larimer 
County Health Department  have all continued to agree that normalcy has not returned and the 
safety measures, albeit at a cautiously reduced level should remain in place; and

NOW, THEREFORE THE MAYOR HAS CONTINUED THE DECLARED COVID-19 
EMERGENCY AND THE WELLINGTON TOWN BOARD CONCURS IN THE 
EXTENSION OF THE EMERGENCY AND IT IS THEREFORE RESOLVED AND 
DECLARED:  

1. The Mayor and Town Board of Trustees confirms, determines, and declares as provided 
for by § 24-33.5-709(1).that a local state of emergency continues to exist in the Town of 
Wellington, Colorado including as a result of the threats of widespread or severe damage, injury 
or loss of life or property resulting from COVID-19.

2. The proclaimed emergency declaration shall remain in effect within the Town of 
Wellington until the earlier of the time that either the Mayor or Town Board of Trustees 
determine that the local emergency no longer exists.

3. As required by § 24-33.5-709(1),  true copies of this Resolution shall be given prompt and 
general publicity and shall be filed promptly with the County Clerk and Recorder, 
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Administrator/Clerk of the Town, and other authorized record-keeping agencies as may be 
appropriate, including the State’s office of Emergency Management.

The extension of prior emergency declarations is proclaimed and resolved by the Mayor of 
Wellington and the Wellington Town Board of Trustees and is dated effective the 28th day of 
April, 2020.

Town of Wellington, Colorado

By:_______________________________________
Troy Hamman, Mayor

Attest:

_____________________________________
Kelly Houghteling, Interim Town Administrator/Clerk 

Part 7. EMERGENCY MANAGEMENT, § 24-33.5-709, C.R.S. Local disaster emergencies
(1) A local disaster may be declared only by the principal executive officer of a political subdivision. It shall not be continued or renewed for a 
period in excess of seven days except by or with the consent of the governing board of the political subdivision. Any order or proclamation 
declaring, continuing, or terminating a local disaster emergency shall be given prompt and general publicity and shall be filed promptly with the 
county clerk and recorder, city clerk, or other authorized record-keeping agency and with the office of emergency management.
(2) The effect of a declaration of a local disaster emergency is to activate the response and recovery aspects of any and all applicable local and
interjurisdictional disaster emergency plans and to authorize the furnishing of aid and assistance under such plans.
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        ***Officers excluded from the report data: 9S8, 9Z43, 9E87, 9E5, 9E3, 9E27, 9E2, 9E50, 9E7, 9X106, 9E31

Wellington Time: 
       Time on Calls and Patrolling (minutes/Hours) - Non-Wellington Units - 3/1/2020  to  3/31/2020

Total
    Minutes
    Hours

Call/Contact 
Time

Patrol Time

Total Minutes

Hours
11,659.00

194.32
8,569.00
142.82

3,090.00
51.50

March 
2020

Minutes

Hours
11,659.00

194.32
8,569.00
142.82

3,090.00
51.50

Call/Contact Time: Time spent on dispatched or self 
initiated calls and person or vehicle contacts.

Patrol Time: Time spent patrolling in the Town when 
not on a specific call or contact.

LARIMER COUNTY SHERIFF'S OFFICE
     
           Wellington Calls for Service and Patrol Time Report
                                   (For Non-Wellington Officers)
                              3/1/2020  to  3/31/2020
                    **This report will not calculate time prior to April 1, 2014**
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Total
Total 6.00

Wellington 6.00
LIPE 6.00

L08002 0.00
L96023 6.00

LIPR 0.00
L05002 0.00
L17029 0.00

Larimer County Sheriff's Office
Investigator Hours by Town\Squad\Officer

Date Range: 3/1/2020  to   3/31/2020
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Wellington Monthly Report
March 2020

Larimer County Sheriff’s Office

Christine Harpel
Senior Administrative Assistant
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March 2020 Totals
Dispatched / Officer-Initiated Activity

➢ Dispatched calls were Up 21  
or 15% from Mar 2019

➢ Officer-Initiated Activity 
was Up 156 or 39% from 
Mar 2019

➢ 22% were Dispatched Calls

➢ 78% was Officer-Initiated Activity

Dispatched Calls 160

Officer Initiated 560

Mar 2020 Total 720

Mar 2019 Mar 2020

Dispatched Calls 139 160

26% 22%

Officer Initiated 404 560

74% 78%

Total 543 720

0
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Mar 2019 Mar 2020

Dispatched vs Officer-Initiated Activity

Dispatched Officer-Initiated
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March 2020 Calls for Service
Calls for Service Comparison

Call Types A-M Call Types N-Z

Call Type 2017 2018 2019 Avg 17-19 2020

% Change 3-

Yr Avg to

2020

Call Type 2017 2018 2019 Avg 17-19 2020

% Change 3-

Yr Avg to

2020
Alarm Calls 4 10 2 5.33 7 31% Neighbor Problems 1 0 2 1.00 5 400%

Alcohol Calls 0 2 1 1.00 0 -100% Noise\Party Complaint 3 5 4 4.00 6 50%

Animal Calls 0 11 7 6.00 12 100% Pedestrian Contact/Subject St 2 7 2 3.67 1 -73%

Assault 3 2 3 2.67 3 13% Private Tow 2 3 4 3.00 1 -67%

Assist Other Agency (Fire/Med) 17 14 16 15.67 12 -23% REDDI Report 3 1 4 2.67 2 -25%

Bar Checks 0 1 0 0.33 0 -100% School Check 32 15 7 18.00 0 -100%

Burglary 3 1 1 1.67 2 20% Sex assault 2 0 1 1.00 0 -100%

Child abuse 0 0 1 0.33 1 200% Sex Offender Check 0 0 1 0.33 1 200%

Citizen Assist 31 34 14 26.33 15 -43% Suicide 1 0 1 0.67 0 -100%

Civil 13 7 17 12.33 9 -27% Suicide Att/Threat 2 0 1 1.00 5 400%

Criminal Mischief 5 2 1 2.67 3 13% Suspicious Circumstances 30 20 21 23.67 26 10%

Death Investigation 1 0 1 0.67 1 50% Theft 6 3 7 5.33 8 50%

Disturbance 1 6 3 3.33 12 260% Traffic Problem 14 4 7 8.33 11 32%

Drug case 1 4 0 1.67 1 -40% Traffic Stop 52 95 105 84.00 94 12%

DUI Arrest 2 1 2 1.67 1 -40% Trespass 3 0 0 1.00 1 0%

Extra Checks & Business Check 300 216 216 244.00 385 58% Vehicle Theft 3 3 0 2.00 1 -50%

Family Problems 4 10 7 7.00 3 -57% Vehicle Trespass 1 3 3 2.33 2 -14%

Fire Ban 1 0 0 0.33 0 -100% VIN Check 7 6 14 9.00 2 -78%

Follow up 50 28 22 33.33 39 17% Warrant Attempt/Arrest 0 3 7 3.33 3 -10%

Found property 0 2 1 1.00 2 100% Weapon Related 0 0 0 0.00 1 N/C

Fraud 2 2 5 3.00 4 33% Welfare Check 9 8 12 9.67 9 -7%

Harassment 3 13 4 6.67 3 -55% Unspecified 5 6 5 5.33 14 163%

Juvenile Problem 6 3 2 3.67 1 -73% TOTALS 632 565 543 580.00 720 24%

Lost Property 3 2 1 2.00 0 -100%

Missing Person (Child/Adult) 0 2 3 1.67 2 20%

Motor Vehicle Accident 4 8 4 5.33 3 -44%

Municipal Code Violation 0 2 1 1.00 6 500%

Calls for Service UP 177 or 33% from Mar 2019
Mar 2020 calls UP 24% from Mar 2017-2019 Average

% Change 3-Yr Avg to 2020 = N/C because value cannot divide by 0
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March 2020 Call Categories
Crime Type Averages / Trends

632
565 543

720

0

200

400

600

800

2017 2018 2019 2020

March 2017-2020 Totals

Call Type 2017 2018 2019 Avg 17-19 2020 Call Type 2017 2018 2019 Avg 17-19 2020

Burglary 3 1 1 1.67 2 Alcohol Calls 0 2 1 1 0

Theft 6 3 7 5.33 8 Animal Calls 0 11 7 6 12

Vehicle Theft 3 3 0 2 1 Criminal Mischief 5 2 1 2.67 3

Vehicle Trespass 1 3 3 2.33 2 Disturbance 1 6 3 3.33 12

Property Crimes Totals 13 10 11 11.33 13 Drug case 1 4 0 1.67 1

Family Problems 4 10 7 7 3

Harassment 3 13 4 6.67 3

Call Type 2017 2018 2019 Avg 17-19 2020 Juvenile Problem 6 3 2 3.67 1

Assault 3 2 3 2.67 3 Noise\Party Complaint 3 5 4 4 6

Missing Person (Child/Adult) 0 2 3 1.67 2 Suspicious Circumstances 30 20 21 23.67 26

Robbery 0 0 0 0 0 Trespass 3 0 0 1 1

Sex assault 2 0 1 1 0 Disorder Crimes Totals 56 76 50 51 68

Weapon Related (menacing, 0 0 0 0 1

Persons Crimes Totals 5 4 7 5.33 6

Property Crimes Disorder/Other Crimes

Persons Crimes

Red numbers indicate a DECREASE in crime from Feb 2017-2019 Average

Yellow backgrounds indicate an INCREASE in crime from Feb 2017-2019 Average
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March 2020 Traffic

➢Citations Down 11 or 79%
➢Verbal Warnings Even
➢Written Warnings Even

➢Traffic Stops Down 11 or 10%
➢MV Accidents Down 1
➢DUI Arrests Down 1
➢Traffic Problems Up 4 or 57%
➢REDDI Reports Down 2

Traffic Citations 3/19 3/20

Traffic Citations Issued 14 3

Traffic Verbal Warnings 63 63

Traffic Written Warnings 4 4

Call Type 3/19 3/20

Traffic Stop 105 94

Motor Vehicle Accident 4 3

DUI Arrest 2 1

Traffic Problem 7 11

REDDI Report 4 2
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March 2020
Call Totals by Hour

25 Calls between 0200-0700

Busiest Hours
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March 2020
Wellington/Non-Wellington Units
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March 2020
Response Times / Time on Calls

Dispatched Calls Only
All Times in Minutes

Average Response Time (All Units)

High 0

Medium 10.40

Low 15.99

Avg. Response Time 14.49

Average Time on Calls (All Wellington Calls)

High 0

Medium 14.65

Low 29.59

Avg. Time 25.57
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