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 BOARD OF TRUSTEES 
June 16, 2026 

6:30 PM 
 

Leeper Center, 3800 Wilson Avenue, Wellington, CO 
 

Work Session Agenda 
  

The Zoom information below is for online viewing and listening only. 
 

Please click the link below to join the webinar: 
 https://us06web.zoom.us/j/84871162393?pwd=UkVaaDE4RmhJaERnallEK1hvNHJ5Zz09 

Or One tap mobile : 
     US: +17207072699,,84871162393#  or +17193594580,84871162393# 

 Webinar ID: 848 7116 2393 
Passcode: 726078 

 

 
 
A. ITEMS 
     

1. Municipal Finance 101: Accounting & Budgeting 

• Presentation: Nic Redavid, Finance Director | Treasurer 
       

2. Board of Trustees 2027 Budget Priority Discussion 

• Presentation: Patti Garcia, Town Administrator 
      
 
The Town of Wellington will make reasonable accommodations for access to Town services, programs, and activities and special communication arrangements 
Individuals needing special accommodation may request assistance by contacting at Town Hall or at 970-568-3380 ext. 110 at least 24 hours in advance. 
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Board of Trustees Meeting 
 
    
Date: June 16, 2026 
Subject: Municipal Finance 101: Accounting & Budgeting 

• Presentation: Nic Redavid, Finance Director | Treasurer 
 
BACKGROUND / DISCUSSION 
Municipal Finance 101: Accounting & Budgeting is presented in advance of Budget Development Season for 
the fiscal year 2027. This presentation will provide an overview of fund accounting, budget development, 
revenues and expenditures/expenses, fund balances, and more. Relevant policy and best practices will be 
reviewed, and excerpts from the book for the budget of fiscal year 2026 will serve as a resource. Following the 
presentation, Staff will be available for discussion and to answer any questions. 
  
STAFF RECOMMENDATION 
Review and retain presentation. 
 
ATTACHMENTS 
1. Municipal Finance 101 (Presentation) 
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Municipal Finance 101:
Accounting & Budgeting
Nic Redavid, Finance Director | Town Treasurer
June 16, 2026
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Overview:

• What is Municipal Finance?
• Fund Accounting Basics
• Municipal Accounting Basics
• How We Budget
• Revenue Overview
• Operational Expenditures
• Capital Improvement Projects (CIP)
• Fund Balance & Reserves
• What Drives the Budget?
• Key Takeaways
• Discussion / Q&A

Page 4 of 58



What is Municipal Finance?

• Municipal finance is how local governments plan, collect, allocate, and manage financial resources to 
deliver services to the community.

• Unlike private businesses, the goal is not profit—it is:
o Providing essential services (public safety, infrastructure, utilities)
o Maintaining financial sustainability
o Ensuring transparency and accountability

• Key Principle:
o All municipal budgets must be balanced by fund
o Resources must be equal to or greater than expenditures
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Core Principles

• Municipal financial management is guided by key principles:
o Accountability – Funds are used only for intended purposes
o Transparency – Financial activity is visible to the public
o Long-term planning – Aligning resources with future needs
o Interperiod equity – Current residents pay for current services

• GFOA Best Practice Themes
o Structural balance (ongoing revenues ≥ ongoing costs)
o Multi-year financial planning
o Stakeholder engagement
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Fund Accounting Basics
• Municipal governments use fund accounting, where operations are divided into separate financial entities 

called funds.

• Each fund:
o Has its own revenues, expenditures, assets, liabilities, and equity
o Functions as a self-balancing accounting unit

• Why it matters:
o Ensures restricted revenues are used correctly
o Improves clarity and accountability
o Allows better tracking of specific activities
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Types of Funds

• Governmental Funds (Modified Accrual)
o Used for core services funded by taxes
 General Fund
 Special Revenue Funds (Street, Park, Trust)

• Enterprise Funds (Full Accrual)
o Operate like businesses and are self-supporting
 Water
 Sewer
 Drainage

• Key Distinction:
o Governmental = service delivery
o Enterprise = fee-for-service operations
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Town of Wellington Fund Structure
• The Town operates 8 funds, organized into:

o General Fund – Main operating fund
o Enterprise Funds – Water, Sewer, Drainage
o Special Revenue Funds – Streets, Parks, Trust

• Each fund:
o Has dedicated revenue sources
o Supports specific services
o Is monitored independently

• Example:
o General Fund revenues include:
 Sales tax
 Property tax
 Franchise fees
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Municipal Accounting Basics

• Municipal accounting uses two different bases:

o Modified Accrual (Governmental Funds)
 Revenue recognized when measurable and available
 Focus on short-term financial resources

o Full Accrual (Enterprise Funds)
 Revenue recognized when earned
 Expenses recognized when incurred

• Why both?
o Tracks annual budget performance
o Provides long-term financial picture
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Basis of Budgeting vs Accounting
• Budgeting Basis (Cash)

o Tracks when cash is received/spent
o Used for annual financial planning

• Accounting Basis (Accrual/Modified Accrual)
o Tracks when revenue is earned or obligations incurred

• Key Difference:
o Timing of recognition

• Why it matters:
o Budget ≠ financial statements
 Treasurer’s Reports

o Variances often reflect timing, not errors
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How We Track Revenues & Expenditures

• Financial activity is tracked at the fund level, with categories including:
o Revenues
o Expenditures / Expenses
o Transfers between funds
o Debt service
o Capital investment

• Key Framework
o Governmental funds → “Expenditures” & “Fund Balance”
o Enterprise funds → “Expenses” & “Net Position”

Resolution No. 50-2025:
FY2026 Budget Adoption
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How We Budget
• The budget process is structured and collaborative:

1. Finance Department distributes budget instructions & historical data
2. Departments submit operating and capital requests
3. Preliminary budget developed and balanced
4. Board reviews in public work sessions
5. Public hearing and community input
6. Budget adoption before year-end

• Legal Requirement:
o Balanced budget prior to adoption
 No budget shall provide for expenditures in excess of available revenues and beginning fund balances. 

(29-1-103(2), C.R.S.)
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Budget Development Timeline

• Key steps in the 2027 budget development process:
o June 16 – Board of Trustees Work Session: FY2027 Budget Priorities
o July 6 – Budget Development Season Kickoff
o August 7 – Department budget requests due
o August 25 – Certification of Property Valuations from County received
o September 22 – Board of Trustees Regular Meeting: Fee Schedule consideration
o October 2 – Board of Trustees Special Work Session: FY2027 Budget Work Day
o October 6 – Budget BOO-nanza
o October 13 – Board of Trustees Regular Meeting: FY2027 Draft Budget Presentation
o October 27 – Board of Trustees Regular Meeting: Municipal Utilities rates and fees consideration
o November 10 – Board of Trustees Regular Meeting: FY2027 Budget consideration
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Revenue Overview
• The Town uses a diversified revenue mix:

o Taxes
 Sales tax (3% total; split across funds)
 Property tax (12.439 mills)

o Fees & Charges
 Utility rates (Water, Sewer, Drainage)
 Permits and licenses

o Other Sources (examples)
 Impact fees from development
 Grants (over $7M since 2020)

• Approach:
o Conservative forecasting based on trends and economic conditions
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Operational Expenditures

• Operational spending supports day-to-day services:
o Personnel (largest cost driver)
o Public safety (LCSO contract)
o Administration, planning, public works
o Utilities and service delivery

• 2026 Total Expenditures:
o $36.8 million
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Capital Improvement Projects (CIP)
• Capital projects are long-term investments in infrastructure:

o Criteria
 Cost ≥ $25,000
 Useful life ≥ 3 years

o Planning Approach
 5-year Capital Improvement Projects Plan
 Prioritized based on need and strategic alignment

• 2026 Capital Investment
o ~$14.46 million
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Capital Project Funding

• CIP projects are funded through:
o Grants and external funding
o Impact fees from development
o Utility revenues
o Fund balance reserves

• Key Concept:
o Capital budgets are separate from operations
o One-time funding should not support ongoing costs

Ordinance No. 16-2025: 
Appropriations for FY2026
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Fund Balance & Reserves
• Fund balance represents the Town’s financial stability.

• Policy Requirements
o General Fund: ≥ 33% of operating expenditures.
o Enterprise Funds: ≥ 90 days of operating costs
o Debt coverage requirements for utilities

• Budgeted/Projected 2026 Ending Fund Balance
o $27.35 million across all funds
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What Drives the Budget?

• The budget is shaped by multiple inputs:

o Strategic Plan (Primary Driver)
 Aligns resources with Board priorities

o Community Survey
 Statistically valid feedback from residents
 Identifies priority service areas

o Comprehensive & Master Plans
 Long-term growth and infrastructure planning

o Board Input
 Work sessions and priority setting

• These tools ensure the budget reflects community values and long-term goals

Page 22 of 58



Community Engagement
• Public engagement is a core part of budgeting:

o Budget BOO-nanza event (interactive education)
o Public hearings
o Town Halls and outreach
o Advisory groups and surveys

• Purpose:
o Increase transparency
o Gather feedback
o Build public understanding
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Key Takeaways

• Municipal finance is about:
o Managing resources responsibly
o Ensuring transparency and accountability
o Aligning spending with community priorities

• Key Concepts Covered
o Fund accounting
o Budgeting vs accounting
o Revenue & expenditures
o Capital planning
o Community-driven decision making
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Discussion / Q&A

Thank you!

Nic Redavid
Finance Director | Town Treasurer
RedavidNi@WellingtonColorado.Gov
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Board of Trustees Meeting 
 
    
Date: June 16, 2026 
Subject: Board of Trustees 2027 Budget Priority Discussion 

• Presentation: Patti Garcia, Town Administrator 
 
BACKGROUND / DISCUSSION 
As we begin planning for the 2027 fiscal year, staff looks forward to a thoughtful discussion with the Board 
regarding budget priorities that align with the Town’s strategic goals and long-term vision. To help inform this 
conversation, please review the Town of Wellington’s 2025-2029 Strategic Plan and the 2026-2030 Capital 
Improvement Plan (CIP), both of which provide important context regarding organizational priorities, 
anticipated investments, and future community needs. 
 
The Strategic Plan is organized around four core focus areas: 

• Ensure Strong Town Operations 
• Grow Responsibly 
• Cultivate and Nurture Community Spaces 
• Foster Economic Vibrancy 

 
The CIP identifies major capital projects and associated funding sources and serves as a planning tool for 
prioritizing infrastructure investments over the next five years. For your reference, the 2026-2030 CIP and the 
Strategic Plan Tracking Document have been included in the packet. These documents provide an overview of 
completed, ongoing, and planned initiatives and can help inform discussion regarding future priorities. 
 
The 2026 Board of Trustee Budget Priorities included the following: 

• Economic Development - Hired Business Development Manager; economic development road map is 
being finalized 

• Emergency Preparedness - Draft Emergency Operations Plan to be presented at August 18 work session 
• Home Rule - Postponed 
• Affordable Housing - Continued work through required legislation, Prop 123 efforts, regional 

networking and meetings including the Wellington Housing Authority 
• Water - Alternative Sources - VITA presentation at July 21 work session 

 
The purpose of this discussion is to provide the Board an opportunity to identify key projects, policy objectives, 
and service enhancements that should be considered during development of the 2027 budget. Board feedback 
will help guide the preparation of a balanced and sustainable budget that advances the Town’s strategic 
priorities while addressing the evolving needs of our growing community. 
  
STAFF RECOMMENDATION 
This is the first of several budget discussions with the Board of Trustees. The current 2027 budget calendar 
(which is subject to change) is attached for reference. 
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ATTACHMENTS 
1. 2026-2030 CIP 
2. 2027 Budget Calendar_06-08-2026 
3. 2026 TOW Strategic Plan 
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Capital Improvement Projects | Visual Summary 

For 2026, the focus will be the Cleveland Avenue Construction Project, with construction 
anticipated to . This project has been made possible by securing a 
total of $4,476,822 in grant funding through three distinct programs administered by the 

grants, alongside support from the Wellington Main Street Program and the Safe Routes to 

the project.
FUNDS 2026 Budget

General $445,000

Street $7,557,385

Water $2,699,845

Water Source Dev $1,017,655

Sewer $330,101

Drainage $2,225,079

Park $185,000

TOTAL $14,460,065

2026 Budget
Capital Improvement Projects 

General Fund

Street Fund

Water Fund

Water Source 
Development

Sewer Fund

Drainage Fund

Park Fund
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Capital Improvement Projects
-year Capital Improvement Projects (CIP) budget is

resources that are used to construct/acquire major, long-lived general capital assets. 
Capital Improvement Plan and are consistent 

with the Town’s long-term goals. -year program that focuses 
on achieving the Town of Wellington’s Strategic Plan priorities of Grow Responsibly, 

Capital expenditures are the acquisition of capital assets. Capital items 
must cost more than $25,000 and have an expected life expectancy of greater than three
year.

Funding in 2026 is budgeted and adopted by the Board of Trustees. Funding in 2027-2030 is 
earmarked for project completion. This ensures the Town does not over allocate funds on 
multi- Town’s code requirements, the budget can only be 

-to-year basis.

CAPITAL IMPROVEMENT FUNDING & ONGOING OPERATION IMPACTS
Resources for both ongoing operations and capital projects are not without limits and the 
capital planning must work in conjunction with the annual budget process. After a capital 
project is completed, the ongoing operation and maintenance appears in the operating 
budget for years to come and must be considered in the context of overall community 
needs. The decision to embark on a capital project or purchase capital equipment must be 
balanced with the demands of existing services.

Below is a list of revenue sources available for funding capital improvements. While some 
of these funds are earmarked for only capital improvement, others are available for general 
operations as well.

3% sales tax rate imposed on retail/food. Sales tax revenue is divided, with 2% 
allocated to the general fund and the remaining 1% split between the street and 
parks funds.
Streets Sales Tax
Parks Sales Tax 
Grants – Revenues from grants are recorded in the Park Improvement, Conservation 

within those funds.
Impact Fees – These fees on new construction are recorded in the three enterprise 

growth.
Lottery Funds – These revenues are recorded in the Conservation Trust Fund to be 
used for the acquisition, development, and maintenance of new conservation sites 
or for capital improvements or maintenance for recreational purposes on any public 
site. The Town uses these funds to expand and maintain the trail system.

94
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– Revenues from this tax are recorded in the Park 
Improvement Fund to be used for capital acquisition and maintenance of open 
space projects in Larimer County only.

Process to Identify Project Funding

Priority I: IMPERATIVE 
Projects that cannot reasonably be postponed in order to avoid harmful or otherwise
undesirable consequences.

o Corrects a condition dangerous to public health or safety
o
o
o Prevents irreparable damage to a valuable public facility

Projects that address clearly demonstrated needs or objectives.
o Rehabilitates or replaces an obsolete public facility or attachment thereto
o Stimulates economic growth and private capital investment
o Reduces future operating and maintenance costs
o Leverages available state or federal funding

o Provides a new or expanded level of service
o Promotes intergovernmental cooperation
o Reduces energy consumption
o Enhances cultural or natural resources

Priority IV: DESIRABLE 
-year program because of funding 

limitations.
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Goal 1

Goal 2

Goal 3

Goal 4

Goal 5

Benchmark Goal Project/ Operation Status Project Update Details 

Proactively maintain and improve utilities, 

streets, and built environment.

Cleveland Ave. Improvement 

Project
In Progress Construction underway.

Proactively maintain and improve utilities, 

streets, and built environment.
Storm Drain & Pan Replacement. Not started This project was not completed

Proactively maintain and improve utilities, 

streets, and built environment.
ADA Community Improvements Completed

The accessible fishing dock improvements have been completed. Only 

the landscape need to be finalized.

Proactively maintain and improve utilities, 

streets, and built environment.

Pavement Preventive 

Maintenance
Completed Contract awarded and work completed in Q4 of 2025

Proactively maintain and improve utilities, 

streets, and built environment.
Pavement Condition Assessment Completed

Evaluate Wellington streets and provide long-range planning 

information to prioritize, schedule and budget on-going street 

maintenance.

Proactively maintain and improve utilities, 

streets, and built environment.
Viewpoint Lift Station Not started

Met with the EPA in May 2025, completed the EA assessment form and 

returned to the EPA for review.  In summer of 2025 meeting with EPA 

they noted that project funding had no expiration and to expect a 5-10 

yr time frame from the EPA to prioritize the work.

Proactively maintain and improve utilities, 

streets, and built environment.

Complete water treatment plant 

on time and under budget
Completed Final completion October 2024

Proactively maintain and improve utilities, 

streets, and built environment.

Complete wastewater treatment 

plant on time and on budget
Completed Final completion August 2025

Proactively maintain and improve utilities, 

streets, and built environment.
Transportation and Mobility Plan In Progress

Phase 1 Public Engagement and Technical Analysis Complete.  Draft 

Vision and Goals presentations to Planning Commission, PROST and 

Board of Trustees.  Phase 2 Public Engagement underway.

Grow Responsibly Goals

 Grow Responsibly Project Status Summary

Explore financing options for development.

Reinforce and align plans for corridors and jurisdiction boundaries.

Advance cohesive and holistic new developments.

Improve housing diversity.

Proactively maintain and improve utilities, streets, and built environment.

46%

42%

12%

Progress of Goal

Completed

In Progress

Not started

TBD
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Proactively maintain and improve utilities, 

streets, and built environment.
Install Shade Structure Completed Structure approved and installed at library.

Proactively maintain and improve utilities, 

streets, and built environment.

Roof replacement for existing 

buildings
Completed Final Completion October 2025

Improve housing diversity.
Conduct Housing Needs 

Assessment
Completed Housing Needs & Affordability Assessment is complete.  

Improve housing diversity.
Land Use Code Amendments for 

addressing housing opportunities
Completed

Ord. No. 08-2025 adopted for Land Use Code amendments to allow 

flexibility for a variety of housing types.

Improve housing diversity.
Proposition 123 for Affordable 

Housing
In Progress

Made commitment for 1-year of current Proposition 123 funding cycle.  

Received $50,000 Local Planning Capacity Grant through Proposition 

123 funds, and supported Housing Catalyst and Habitat for Humanity in 

submitting funding applications.  Reporting cycles are ongoing.

Improve housing diversity.
DOLA Grant Funds for Housing 

Affordability
In Progress

Received $50,000 grant for Local Planning Capacity (LPC) as incentive 

funds for early adoption of Expedited Review regulations supporting 

affordable housing projects.  The funds are eligible for infill lot 

inventory and preliminary site analysis of Town-owned propertites to 

determine feasibility for possible housing affordability opportunities.

Advance cohesive and holistic new 

developments.
Development Review In Progress

Ongoing consideration of new developments requiring a mix of 

residential housing types and densities as well as new commercial 

development proposals.

Reinforce and align plans for corridors and 

jurisdiction boundaries.

Partner with Larimer County for 

an Intergovernmental Agreement 

(IGA) for Growth Management 

Areas (GMA)

Completed
Intergovernmental Agreement executed by Town and Larimer County 

and is in effect.

Explore financing options for development. Utilities Rate and Fee Update Completed

Three year update to the 2022 Utility Rate and Fee Study, funded 

between Water, Wastewater, and Drainage Funds. A little more than 

half-way through the study timeline.

Explore financing options for development.
Seek grant funding for the design 

of SH1/I-25 Interchange
Completed

Applied for the Reconnecting Communities Program through the U.S. 

Department of Transportation. Grant not awarded.

Explore financing options for development.
Construct Veterans Garden at 

WCP 
In Progress

Construction Planning and Searching for Funding. Volunteer rendering 

of site plan is  complete. PROST is actively working with community 

partners and stakeholders to engage and build funding resources for 

the project. 

Proactively maintain and improve utilities, 

streets, and built environment.
Main Street Alley Paving In Progress

Work on the main alleys is completed, currently waiting for asphalt 

plants to open to hot patch Alley between 1st and 2nd, as well as minor 

grading around the Green House.

Ensure safety & security, such as 

emergency response.

Alternative Water Source and 

Distribution Planning
In Progress Staff currently working on project scope refinement
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Reinforce and align plans for corridors and 

jurisdiction boundaries.

Cooperative Planning Area and 

Community Separators
In Progress

Coordination with Larimer County, Fort Collins and Timnath discussing 

how to cooperatively define boundaries and protect open spaces and 

agriculture in the area south of town.

Proactively maintain and improve utilities, 

streets, and built environment.
Comprehensive Plan Updates In Progress

Updates related to SB24-174 - Includes incorporation of the HNA, 

Statewide Strategic Growth Report, Natural Lands/Vital Resources, and 

Water Source Development Plan

Improve housing diversity. Housing Action Plan Not started
Create a Housing Action Plan in accordance with SB24-174.  Plan to be 

started in fall 2026 and completed by 12/31/2027

Improve housing diversity. Local IMPACT Accelerator Grant In Progress

Received award of $2,880,000 for policy review and land use code 

updates for ADU Supportive Jurisdiction Certification and 

Neighborhood Centers creation.  The grant proceeds will also pay for a 

fee nexus study to identify development and construction funding gaps 

for water and sewer tap and electrification costs for qualifying projects.  

Funds from the grant can be utilized to rebate constrution costs and 

ensure Town enterprise funds are not impacted.  
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Goal 1

Goal 2

Goal 3

Goal 4

Goal 5

Goal 6

Benchmark Goal Project/ Operation Status Project Update Details 

Communicate strategically to 

community audiences.
Launch Town Podcast in 2025. Completed Seven podcast are now live. 

Ensure strong town operations Explore Home Rule Completed
Conducted survey to find out community interested. Effort will be paused at 

this time.

Communicate strategically to 

community audiences

Expanding strategic messaging to 

reach broader audience
Completed Expanding messaging outreach to surrounding localities/radio spots/etc.

Communicate strategically to 

community audiences

Launch Cleveland Ave Texting 

Updates 
Completed Texting update sign-ups are live and on town website.

Invest in, retain, & hire skilled staff. Parks vehicle replacement Completed
New vehicle to be used by Parks/Rec Ops. Supervisor as well as Parks and 

Recreation Staff

Ensure safety & security, such as 

emergency response.

Source Water Intake Facility 

Fencing
Not started

Project is delayed indefinitely due to competing priorities, funding moved to 

the Caustic Project to over Construction funding gap

Ensure safety & security, such as 

emergency response.
B-Dam Improvements Completed

Regional partnership to address compliance and safety issues with the "B-

Dams" system of existing flood control improvements.  Wellington's on-going 

cost share has been paid for 2025. 

Ensure safety & security, such as 

emergency response.

Evaluate 2024 International 

Building Codes
Completed Completed - 2024 Building Codes adopted and in effect.

Improve physical spaces & systems 

for staff efficiency & collaboration.
Wilson Wellhouse Improvements In Progress

Project budget reduced to $15K, leading to reduction in scope. Focusing on 

improvements to security and safety (doors, stairs, fencing etc.)

Leverage and expand external relationships.

Ensure Strong Town Operations Goals

Ensure Strong Town Operations Project Summary

Improve physical spaces and systems for staff efficiency and collaboration.

Ensure safety and security, including emergency response.

Cultivate effective staff and trustee interactions.

Invest in, retain, and hire skilled staff.

Communicate strategically to community audiences.

44%

13%

43%

Progress of Goal

In Progress

Not started

Completed

TBD
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Improve physical spaces & systems 

for staff efficiency & collaboration.

Water Treatment Plant Admin 

and Lab Expansion Design 

Alternatives

In Progress Project currently entering the Construction Documents (CD) phase

Improve physical spaces & systems 

for staff efficiency & collaboration.
Nano Plant Expansion Completed Membrane filter replacement and programming logic updates.

Improve physical spaces & systems 

for staff efficiency & collaboration.
Caustic Injection Automation In Progress Contract for construction was awarded and is currently in progress.

Improve physical spaces & systems 

for staff efficiency & collaboration.
Air Conditioner Recharge System Completed

New fleet shop equipment to create cost savings by bringing this 

maintenance function in house.

Improve physical spaces & systems 

for staff efficiency & collaboration.
Street Striping Equipment Not started

Project not completed no equipment found within the appropriated budget.  

Equipment will be proposed for re-budgeted in 2027.

Improve physical spaces & systems 

for staff efficiency & collaboration.

ADA Lift at Municipal Services 

Building
Completed Project completed under budget.

Leverage & expand external 

relationships.

Regional Trail Connectivity - 

Regional Active Transportation 

Corridor #8

Completed

Successfully included a trail extension of Regional Active Transportation 

Cooridor (RATC) #8 from Fort Collins to connect to Wellington to the North 

Front Range MPO Active Transportation Plan and incldued the project on the 

Upper Front Range MPO muilti-modal project list.

Leverage & expand external 

relationships. 

Exploring partnership with LC 

Health/Human Services
In Progress

Directly coordinating with Mental Health Services providing 

programming/events

Invest in, retain, & hire skilled staff. Hire Recreation Coordinator Completed

Internal hiring process completed to fill vacant Recreation Coordinator 

position. Advancemnt of Assistant Recreation Coordinator to Corrdinator 

position

Ensure safety & security, such as 

emergency response.
Kickoff Emergency Response Plan In Progress Working on first draft of Emergency Response Plan

Ensure safety & security, such as 

emergency response.

Source Water Pump Station 

Automatic Transfer Switch 
Not started Project is scheduled for design RFP in Q3 2026

Improve physical spaces & systems 

for staff efficiency & collaboration.
UTV w/Plow Completed UTV purchased in Q1 and delivered.  Currently in use by WTP staff. 

Improve physical spaces & systems 

for staff efficiency & collaboration.
Flow Meter - 1MG In Progress

Staff are currently having the existing meter diagnosed to determine if 

replacement is the necessary course. 
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Proactively maintain and improve 

utilities, streets, and built 

environment.

Used Dump Truck / Snow Plow Not started
Currently searching for a truck, delayed search for new superintendent to get 

on board

Proactively maintain and improve 

utilities, streets, and built 

environment.

Front End Loader Boxer / 

Clamshell Attachment 
In Progress Equipment has been ordered but not delivered.

Proactively maintain and improve 

utilities, streets, and built 

environment.

Snow Blade for Loader In Progress Equipment has been ordered but not delivered.

Proactively maintain and improve 

utilities, streets, and built 

environment.

DO Probe Airblast System In Progress Equipment has been partially installed waiting on final electrical work

Proactively maintain and improve 

utilities, streets, and built 

environment.

RAW/WAS Generator ATS Repair In Progress
Replacement ATS has been ordered in Q1 but due to long lead times wont 

arrive on site until Q4 2026

Ensure strong town operations
Install Advanced Metering 

Infrastructure
In Progress Awarded $440,738 in grant funding from Colorado Water Conservation Board

Leverage & expand external 

relationships.
Habitat for Humanity In Progress

Support Habitat for Humanity Fort Collins (Wellington is within this service 

area) and promote opportunities for Habitat for Humanity to expand their 

program base to Wellington.

Ensure safety & security, such as 

emergency response.

2024 International Fire Code 

Local Amendment Update
In Progress

Wellington Fire Protection District is proposing to update a local amendment 

to the Fire Code to remove a local limitation that restricts assembly 

occupancies to 50 people or less.  The proposed amendment would follow 

the International Fire Code of 300 people in those spaces.  The Town 

coordinates with WFPD to ensure consistency of the codes, and proposes to 

update appropriate sections of the Fire Code and Commercial Building Code.
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Goal 1

Goal 2

Goal 3

Goal 4

Benchmark Goal Project/ Operation Status Project Update Details 

Align needs & vision for community 

spaces.

Parks Masterplan & 

Community Center Feasibility 

Study

Completed
The firm BerryDunn was selected to assist the town with the 

masterplan. Park Inventory Analysis was taken by BerryDunn. 

Explore creating a community center.

Parks Masterplan & 

Community Center Feasibility 

Study

In Progress

Final steps are underway to ensure the plan is completed to the 

requirenemts and needs of the contract. Adoption set for July, 

2026. 

Retain, revitalize & invest in meeting 

and gathering spaces.

Replace disc golf course with 

Multi-Golf Facility
In Progress

Parts and materials have been delivered. Construction to begin 

with contractor, Town Staff, and volunteers in June 2026, 

finalized in July 2026. 

Retain, revitalize & invest in meeting 

and gathering spaces.
Replace soft trails In Progress Included in 2025 Budget.

Increase revenues for town facilities.

Prospective Revenue & 

Resource Analysis Work 

Session

Completed
Work session April 15, 2025 with presentation by Troy Bernberg, 

Managing Director, Public Finance at Northland Public Finance

Retain, revitalize & invest in meeting 

and gathering spaces.

Regional Drainage 

Improvements
Not started

Project on hold - further discussion with the Board will provide 

guidance to prioritize this project and others within the Drainage 

Fund.

Retain, revitalize & invest in meeting 

and gathering spaces.

Centennial Park Expansion and 

Improvements
In Progress

Under contract to purchase a property adjacent to Centennial 

Park for future expansion and improvements to Centennial Park.  

Property closing is anticipated at end of June, and property 

demolition and restoration activities are planned for later in 

2026.

Explore creating a community center.
Enterprise Zone Capital 

Contribution Campaign
In Progress

Preliminary development of resources for establishment of a 

contribution project for a community center on qualifying 

property within the Wellington Enterprise Zone.  Project specifics 

and location dependent upon PROST master plan and 

Community Center Feasibility Study.

Increase revenues for town facilities.

Retain, revitalize, and invest in meeting and gathering spaces.

Explore creating a community center.

Align needs and vision for community spaces.

Cultivate & Nurture Community Spaces Goals

Cultivate & Nurture Community Spaces Project Status Summary

29%

57%

14%

Progress of Goal

Completed

In Progress

Not started

TBD
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Goal 1

Goal 2

Goal 3

Goal 4

Benchmark Goal Project/ Operation Status Project Update Details 

Retain and expand current local 

businesses

Complete Main Street Mini 

Grant Shop Local Marketing 

Campaign  with Main Street

Completed
Main Street mini grant is completed and first video launched in July 

2025.

Retain and expand current local 

businesses

SRP/KRFC collaboration in 

Centennial Park
Completed

Developing program with KRFC and performers for SRP bringing 

population to Cleveland Ave/Centennial Park increasing local business 

patronage

Align and develop visions related 

to economic development

Hosting joint work session 

with Chamber and Main Street 

in January 2025

Completed Hosted joint meeting in January 2025. 

Align and develop visions related 

to economic development

Hosting joint work session 

with Chamber and Main Street 

in May 2025

Completed Meeting held May 2025.

Align and develop visions related 

to economic development

Fill position for Business 

Development Manager
Completed Position filled

Retain and expand current local 

businesses

Facilitate Cleveland Ave 

Business Support Fund
In Progress

Launched gift card program in May, posted call for downtown piano 

painting call for artists, and hosting Cleveland Ave Business Support 

Meetings

Identify funding opportunities for 

economic development

Sanitary sewer infrastructure 

capacity analysis
Completed

Completed capacity study of existing sanitary sewer infrastructure 

between the water reclamation facility and future development 

corridors that support housing affordability and economic 

development.  Project identified in CIP, and will be updated as timing 

and cost considerations are known.

Identify funding opportunities for 

economic development
Enterprise Zone In Progress

Support and promote use of Enterprise Zone opportunities for 

qualifying projects.  Coordintion with Larimer County Workforce and 

Economic Development Dept. to develop and utilize resources for 

promoting state and federal tax credit opportunities and providing 

guidance to qualifying businesses.

Align and develop visions related 

to economic development

Business and Economic 

Development Road Map
In Progress

Align and develop visions related to economic development.  A draft 

road map was shared for Board input.  Staff recevied direction to 

continue to work on the proposed paths, with an emphasis on 

advancing strategies to attract new businesses to the community.

Align and develop visions related to economic development.

Retain and expand current local businesses.

Foster Economic Vibrancy Goals

Foster Economic Vibrancy Project Status Summary

Identify funding opportunities for economic development.

Recruit new businesses.

50%50%

Progress of Goal

Completed

In Progress

Not started

TBD
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Recruit new businesses Business Incentive Policies In Progress
Researching and developing business incentive opportunities and 

preparing a draft policy guide for Board of Trustees input.  

Retain and expand current local 

businesses
Business Support Resources In Progress

Update and refresh business support guides and resources and 

website content.  Connect with new business resources to expand 

offerings.

Recruit new businesses Business Marketing In Progress

Create Wellington business messaging and advertise in business and 

development publications.  Increase visibility to Wellington businesses.  

Prepare and submit business and development stories to BizWest and 

other media publications to promote new business activity in the 

community.
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