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 BOARD OF TRUSTEES 
April 28, 2026 

6:30 PM 
 

Leeper Center, 3800 Wilson Avenue, Wellington, CO 
 

Regular Meeting Agenda 
 

Individuals wishing to make public comments must attend the meeting in person or may submit comments by 
sending an email to hillha@wellingtoncolorado.gov. The email must be received by 4:00 p.m. on the day of the 

meeting. The comments will be provided to the Trustees and added as an addendum to the packet. Emailed 
comments will not be read during the meeting. 

 
The Zoom information below is for online viewing and listening only. 

 

Please click the link below to join the webinar: 
 https://us06web.zoom.us/j/84871162393?pwd=UkVaaDE4RmhJaERnallEK1hvNHJ5Zz09 

 
Telephone Dial US: +1 720 707 2699  or +1 719 359 4580  or +1 669 444 9171    

 Webinar ID: 848 7116 2393 
 Passcode: 726078 

 

 
 
A. CALL TO ORDER 
     

1. Pledge of Allegiance 
       

2. Roll Call 
       

3. Amendments to Agenda 
       

4. Conflict of Interest 
      
B. COMMUNITY PARTICIPATION 
    
      1. Public Comment 
        
C. PRESENTATION 
     

1. Home Rule Survey Findings 

• Presentation: Kelly Houghteling, Deputy Town Administrator  
      
D. ACTION ITEMS 
     

1. Resolution No. 13-2026 - A Resolution Approving the Town Administrator's Plan of 
Administrative Organization 
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• Presentation: Patti Garcia, Town Administrator 
       

2. Resolution No. 14-2026 - A Resolution of the Board of Trustees of the Town of Wellington 
Establishing Liaisons to the Town of Wellington's Boards, Commissions, and Councils 

• Presentation: Rebekka Dailey, Mayor 
      
E. REPORTS 
     

1. Town Attorney 
       

2. Town Administrator 
       

3. Staff Communications 
      
      a. Treasurer's Report — February 2026 
        
      b. Report of Expenses — February 2026 
        
      c. Larimer County Sheriff's Office Report 
        
      d. Utilities Report - March 2026 
         

4. Board Reports 
      
F. ADJOURN 
    
 
The Town of Wellington will make reasonable accommodations for access to Town services, programs, and activities and special communication arrangements 
Individuals needing special accommodation may request assistance by contacting at Town Hall or at 970-568-3380 ext. 110 at least 24 hours in advance. 
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Board of Trustees Meeting 
 
  
Date: April 28, 2026 
Subject: Home Rule Survey Findings 

• Presentation: Kelly Houghteling, Deputy Town Administrator  

     
EXECUTIVE SUMMARY 
The Town of Wellington completed a statistically valid voter opinion survey with 537 responses and a ±4.1% 
margin of error to assess community sentiment regarding a potential transition to Home Rule. Results show 
modest support for forming a Home Rule Charter Commission, with 47% in favor, 31% opposed, and 22% 
undecided. After additional information was provided, support increased slightly to 48%, with opposition 
unchanged. 
 
While Home Rule begins with a slight advantage, support levels remain well below what is typically considered 
viable for a successful ballot measure, and results also indicate underlying concerns related to trust in Town 
government and limited familiarity with the concept. 
  
BACKGROUND / DISCUSSION 
The Town engaged Magellan Strategies to conduct a community survey from March 3–9, 2026, to better 
understand voter perspectives on Home Rule. The survey explored awareness, trust in local government, and 
likelihood of supporting the formation of a Home Rule Charter Commission. 
 
Wellington currently operates as a statutory town. Transitioning to Home Rule would allow the Town to adopt 
a local charter and exercise greater local control, subject to voter approval through a multi-step process, 
including formation of a charter commission and a subsequent charter election. 
 
Key findings include: 

• Only 47% of respondents report familiarity with Home Rule 
• Trust in Town government is mixed, with only 43% expressing at least some trust 
• A sizable undecided voter group (21–22%) remains, indicating opinions are not firmly established 

  
CONNECTION WITH ADOPTED MASTER PLANS 
This effort aligns with the Board of Trustees’ Strategic Plan by evaluating governance structures and 
emphasizing community engagement. The survey process itself reflects the Town’s commitment to informed, 
data-driven decision-making. 
  
FISCAL IMPLICATIONS 
The total budget for the Home Rule Survey and Education effort is $43,460. To date, the Town has expended 
$12,500 for completion of the survey. 
  
STAFF RECOMMENDATION 
Staff recommends that the Board receive and consider the survey results as part of its evaluation of whether and 
when to pursue Home Rule. 
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The findings indicate that while there is a base level of support, overall support remains below levels typically 
associated with high-confidence ballot success, and a meaningful portion of the community remains undecided 
or unfamiliar with the concept. 
 
Given these considerations, staff seeks direction from the Board on next steps, including whether to: 

• Continue outreach and education efforts related to Home Rule, 
• Pause advancement of Home Rule efforts at this time, or 
• Identify alternative priorities for community engagement and focus. 

 
Staff is prepared to implement the Board’s direction and return with a refined work plan based on that 
guidance. 
  
MOTION RECOMMENDATION 
Staff is seeking feedback on next steps. 
 
ATTACHMENTS 
1. Town of Wellington Home Rule Survey Presentation  
2. Topline Results 
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Town of 
Wellington 

Home Rule Voter 
Opinion Survey

March 2026
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Town of Wellington Voter 
Registration and Turnout Demographics
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Methodology
Magellan Strategies is pleased to present 
the results of a community survey of 537 
residents in the Town of Wellington, 
Colorado. 

The interviews were conducted from March 
3rd – 9th, 2026. This survey has a margin of 
error of +/- 4.1% at the 95 percent 
confidence interval.

The survey data were weighted to represent 
the voter turnout demographics of a mid-
term election for the Town of Wellington.
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Key Takeaways & Opportunities

4Town of Wellington Home Rule 2026 Voter Opinion Survey, March 2026, 537n, +/-4.1% MoE

The Home Rule ballot measure begins with modest support
Nearly half of Wellington voters initially support forming a Home Rule Charter 
Commission, with 47% saying they would vote yes, 31% voting no, and 22% undecided 
before receiving additional information. This indicates a starting advantage for 
approval, but with a sizable undecided block that could influence the outcome. 

Providing information about the Home Rule process slightly increases support
After respondents read information about Home Rule, support increases to 48% yes, 
while opposition remains at 31% and undecided drops slightly to 21%. 
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Key Takeaways & Opportunities

5Town of Wellington Home Rule 2026 Voter Opinion Survey, March 2026, 537n, +/-4.1% MoE

Trust in the Town of Wellington government is limited
Only 43% of respondents say they have at least a fair amount of trust in the Town 
government, while 36% say they do not trust it at all, and 21% have no opinion. This 
underlying skepticism toward local leadership is a significant factor shaping attitudes 
toward granting the town additional authority through Home Rule. 

Many voters are unfamiliar with Home Rule
While Home Rule starts with a favorable margin, familiarity with the concept is 
relatively low, with only 47% saying they are very or somewhat familiar and a majority 
indicating limited knowledge. This means voter education and messaging could play a 
critical role in shaping final opinion.
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49%

36%

15%

Total Approve

Total Disapprove

No Opinion

6

Strongly Approve 13%

Somewhat Approve 36%

Strongly Disapprove 16%

Somewhat Disapprove 20%

Do you approve or disapprove 
of the job the Town of 

Wellington is doing to provide 
public services, projects, and 

programs for Town residents? 

47%
45%

49%
56%

47%
52%

48%
45%

62%

63%
38%

51%

56%
42%

45%
39%

39%
26%

36%
35%

40%
36%

30%

27%
44%

34%

29%
43%

8%
16%

12%
18%

17%
13%

12%
19%

8%

10%
18%
15%

15%
15%

More 20 Years

11-20 Years

6-10 Years

Less 5 Years

No Degree

Yes Degree

Republican

Unaffiliated

Democratic

65+

45-64

18-44

Women

Men

Total Approve Total Disapprove No Opinion
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12%
6%
6%
9%

6%
8%

10%
5%
8%

19%
7%

8%
7%

32%
28%

45%
36%

32%
38%

31%
33%

51%

42%
40%

30%

41%
29%

47%
52%

36%
19%

43%
32%

43%
37%

23%

28%
39%

38%

30%
44%

9%
14%
13%

36%

19%
22%

16%
25%

18%

11%
14%

29%

21%
20%

More 20 Years

11-20 Years

6-10 Years

Less 5 Years

No Degree

Yes Degree

Republican

Unaffiliated

Democratic

65+

45-64

18-44

Women

Men

A Great Deal of Trust A Fair Amount of Trust Do Not Trust at All No Opinion

7%
36%

36%

21%

A Great Deal of Trust
A Fair Amount of Trust
Do Not Trust at All
No Opinion

7

How much do you trust the 
Town of Wellington 

government to generally 
do the right thing for 

residents? 
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8

Why 35% of Respondents Do Not Trust the Town of Wellington Government?
Please describe why you do not trust the Town of Wellington government at all. 

Water System Problems and High Utility Costs: The most frequently mentioned concern centers on water 
issues, including very high-water bills, poor water quality, and frustration with the town’s management of 
water infrastructure and capacity. Many respondents believe past decisions regarding water projects, 
treatment plants, and growth planning have created financial burdens for residents and undermined 
confidence in town leadership.

Perceived Financial Mismanagement and Poor Priorities: Another major theme is the belief that the town 
mismanages taxpayer funds and prioritizes the wrong projects. Residents frequently mention spending on 
non essential projects (such as new buildings or potential recreation facilities) while basic infrastructure—
roads, water systems, and utilities—remains unresolved. This creates a perception that budgets are poorly 
managed and that leadership lacks fiscal responsibility.

Lack of Transparency, Accountability, and Resident Representation: Many respondents also express 
concerns about transparency and governance, saying town officials do not communicate clearly, listen to 
residents, or act in the community’s best interest. Some describe conflicts of interest, backroom decisions, 
political infighting, or decisions being made without sufficient public input, which contributes to a broader 
lack of trust in town leadership.
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11%
36%

15%
33%

5%

Very Familiar
Somewhat Familiar
Not Too Familiar
Not Familiar at All
No Opinion

9

Very & Somewhat 47%

How familiar are you with 
Home Rule as a form of 

local government? 

8%
10%
9%
9%

6%
15%

10%
13%

7%

9%
14%

10%

10%
12%

49%
35%

31%
39%

40%
34%

42%
34%

33%

39%
43%

32%

33%
41%

14%
17%

18%
12%

17%
13%

15%
16%

11%

15%
15%

14%

14%
16%

27%
30%
37%
36%

31%
34%

25%
33%

47%

32%
27%

37%

38%
27%

8%
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6%

8%

5%

7%

5%
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33%

24%43%

Total Favorable

Total Unfavorable

No Opinion

10

Very Favorable 10%

Somewhat Favorable 23%

Very Unfavorable 12%

Somewhat Favorable 12%

Based on your current 
knowledge, do you have a 
favorable or unfavorable 
opinion of a Home Rule 

form of government? 

27%
26%

30%
38%

33%
32%

43%
28%
29%

38%
33%

30%

29%
36%

35%
29%
21%

18%

23%
25%

19%
28%

20%

20%
32%

21%

25%
23%

38%
45%

49%
44%

44%
43%

38%
44%

51%

42%
35%

49%

46%
41%

More 20 Years

11-20 Years

6-10 Years

Less 5 Years
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Yes Degree

Republican

Unaffiliated

Democratic

65+

45-64

18-44

Women

Men

Total Favorable Total Unfavorable No Opinion
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The Town of Wellington is currently a statutory 
town and is considering whether to transition to a 
home rule form of government. Home rule allows 
a town to write its own local charter and gives it 
more control over local laws, taxes, and services.
 
In order to change to a Home Rule form of 
government, the first step is for voters to decide 
whether to form a Home Rule Charter 
Commission. This commission would be a group 
of local residents, elected by voters, to draft a 
proposed home rule charter. Voters would decide 
whether to approve that charter at a later date.

Town of Wellington 
Home Rule 

Ballot Question

11Town of Wellington Home Rule 2026 Voter Opinion Survey, March 2026, 537n, +/-4.1% MoE Page 15 of 98



47%

31%

22%

Total Yes,
Approve
Total No, Reject

Undecided

12

Definitely Vote Yes 14%

Probably Vote Yes 33%

Definitely Vote No 18%

Probably Vote No 13%

Town of Wellington Home Rule 
Uninformed Ballot Question

Knowing this information, if an election were 
held today, would you vote yes to approve the 

formation of a Home Rule Charter Commission 
and select members to serve on that 

commission, or would you vote no and reject it?

41%
45%
47%
50%

51%
44%

58%
41%
43%

52%
42%

48%

45%
49%

42%
36%
31%
25%

25%
36%

24%
37%

29%

27%
41%

27%

33%
30%

17%
19%

22%
25%

24%
20%

18%
22%

28%

21%
17%

25%

22%
21%

More 20 Years

11-20 Years

6-10 Years

Less 5 Years

No Degree

Yes Degree

Republican

Unaffiliated

Democratic

65+

45-64

18-44

Women

Men

Total Yes, Approve Total No, Reject Undecided
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We will now share information regarding 
the process of changing Wellington’s form 
of government from Statutory Rule to 
Home Rule. After reading the information, 
please indicate if you are more likely to vote 
yes and approve a change to Home Rule or 
if you are more likely to vote no and reject 
it. Let’s get started. 

13

Town of Wellington
Home Rule
Information 
Questions

Town of Wellington Home Rule 2026 Voter Opinion Survey, March 2026, 537n, +/-4.1% MoE Page 17 of 98



25%

26%

56%

58%

Total More Likely to Approve

Much More Likely to Approve

Town of Wellington Home Rule Ballot Measure 
Information Questions
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More than 90% of Colorado residents live in a 
Home Rule community. 

Under a Home Rule form of government, the 
Town of Wellington still must abide by the 
TABOR Amendment, also known as the Taxpayer 
Bill of Rights. This requires Wellington voters to 
approve any future sales tax or mill levy 
increases. 
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21%

21%

54%

56%

Total More Likely to Approve

Much More Likely to Approve

Town of Wellington Home Rule Ballot Measure 
Information Questions
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Successful Home Rule Charter Commissions 
usually have a politically diverse group of 
members to ensure all voices and opinions 
are represented when drafting the new Town 
charter. 

After the Home Rule Commission members 
draft a new Town charter, Wellington voters 
would hold an election to vote and approve or 
reject the charter. 
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15%

20%

43%

54%

Total More Likely to Approve

Much More Likely to Approve

Town of Wellington Home Rule Ballot Measure 
Information Questions
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Under a Home Rule form of government, 
Wellington residents are given a greater 
authority to create laws rather than having a 
“one size fits all” statutory system. 

If approved, a Home Rule Charter 
Commission would have 180 days to draft 
a new Town charter. 
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10%

30%

Total More Likely to
Approve

Town of Wellington Home Rule Ballot Measure 
Information Questions

A drawback of the Home Rule 
process is the additional costs to 
the Town of holding an election. 
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48%

31%

21%

Total Yes,
Approve
Total No, Reject

Undecided

18

Definitely Vote Yes 15%

Probably Vote Yes 33%

Definitely Vote No 17%

Probably Vote No 14%

Town of Wellington Home Rule 
Informed Ballot Question

Now that you have read more information about a 
Home Rule Charter Commission, if an election was 

held today, would you vote yes and approve the 
formation of a Home Rule Charter Commission and 

select members to serve on that commission, or 
would you vote no and reject it?

46%
43%

50%
50%

51%
46%

58%
42%

48%

55%
46%
47%

45%
52%

40%
34%

29%
27%

27%
33%

25%
35%

28%

27%
40%

26%

30%
31%

14%
23%
21%

23%

22%
21%

17%
23%
24%

18%
14%

27%

25%
17%

More 20 Years

11-20 Years

6-10 Years

Less 5 Years

No Degree

Yes Degree

Republican

Unaffiliated

Democratic

65+

45-64

18-44

Women

Men

Total Yes, Approve Total No, Reject Undecided
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Desire for More Local Control and Self-Governance: The most common theme is the belief that 
Wellington residents should have more control over their own laws, taxes, and policies rather than 
being governed primarily by state or county rules. Many respondents say local leaders and residents 
better understand the town’s needs and want decisions made closer to the community.

Ability to Tailor Policies to Wellington’s Unique Needs: Another major reason is that Home Rule is 
seen as a way to create policies that better fit Wellington’s growth, economy, and infrastructure 
challenges. Respondents mention the ability to address issues such as development, water, taxes, 
and economic growth with rules designed specifically for the town rather than a one-size-fits-all 
state system.

Increasing Resident Voice and Community Participation: A third theme is the idea that Home Rule 
would give residents a stronger voice in local decisions and encourage more community 
involvement in shaping the town’s future. Some respondents view the charter commission itself as 
a way to start a broader discussion about the town’s direction and governance.

Town of Wellington Home Rule 2026 Voter Opinion Survey, March 2026, 537n, +/-4.1% MoE

Please describe the reasons why you would likely vote yes and approve
 a ballot measure to create a Home Rule Charter Commission. 

Page 23 of 98



20

Please describe the reasons why you would likely vote no and reject a 
ballot measure to create a Home Rule Charter Commission. 

Lack of Trust in Local Government Leadership: The most common theme is distrust in the Town of 
Wellington’s current leadership and decision-making. Many respondents say they do not believe the 
town government has demonstrated the competence, transparency, or fiscal responsibility needed to 
handle additional authority. As a result, they are reluctant to grant the town more power through 
Home Rule.

Concerns About Higher Taxes, Costs, and Government Expansion: Another frequent concern is that 
Home Rule could increase taxes, fees, or overall government costs. Respondents worry that creating 
a charter commission and expanding local authority could lead to new regulations, legal costs, or 
additional spending that would ultimately fall on taxpayers.

Fear of Giving the Town Too Much Power with Less Oversight: A third theme is the belief that Home 
Rule would reduce state oversight and give local officials too much control, potentially allowing 
decisions that do not represent the broader community. Some respondents say the current statutory 
system provides important “guardrails” and checks on local government authority.
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Yes, Approve No, Reject Undecided

48%
31% 21%

Yes, Approve No, Reject Undecided

47%
31%

22%

Informed 

Town of Wellington Home Rule
Ballot Measure Comparison

Uninformed 

0
+1 

-1 
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Survey 
Demographics
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Party

23

Gender

52% 48%

Female Male

48%
32%

19%

Unaffiliated Democrat Republican Other Party

56% 44%

Yes No

Four-Year 
College Degree

Survey Demographics   
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White Hispanic or
Latino

Black or African
American

Asian Another Race
or Ethnicity

76%

18% 1% 1% 4%

Race

24

18 to 34 35 to 44 45 to 54 55 to 64 65 or Older

25% 25%
18%

13%
19%

Age Range

Survey Demographics   
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5 Years or Less 6 to 10 Years 11 to 15 Years 16 to 20 Years More Than 20
Years

Prefer Not to Say

36%
28%

12%
7%

14%
3%

Lived in 
Wellington

25

Survey Demographics   
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Magellan Strategies
4800 Aspen Creek Drive
Broomfield, CO 80023

MagellanStrategies.com
(303) 861-8585

____________________________

David Flaherty | Ryan Winger
Courtney Sievers

Page 30 of 98



	  

 
 
 
 
 

Magellan Strategies 
Town of Wellington Home Rule Ballot Measure Survey  
Topline Results 
 
Magellan Strategies is pleased to present the topline results of a survey of 537 voters in the 
Town of Wellington, CO. The interviews were conducted from March 3rd to 9th, 2026. This survey 
has a margin of error of +/- 4.1% at the 95 percent confidence interval. The survey data were 
weighted to represent the voter turnout demographics of a mid-term election for the Town of 
Wellington. 
 
T1. Could you please verify that you are registered to vote in the Town of Wellington, Colorado, 
for statistical purposes only? 
 
Yes .................................................................................. 100% 
 
T2. Although it is a long way off, how likely are you to vote for a local ballot measure in the 
general election this November?  
 
Extremely Likely ............................................................... 71% 
Very Likely ........................................................................ 18% 
Somewhat Likely .............................................................. 10% 
Unlikely to Vote .................................................................. 1% 
 
T3. Do you approve or disapprove of the job the Town of Wellington is doing to provide public 
services, projects, and programs for Town residents? 
 
Total Approve ................................................................... 49% 
Total Disapprove .............................................................. 36% 
Unsure or No Opinion ....................................................... 15% 
 
Strongly Approve .............................................................. 13% 
Somewhat Approve .......................................................... 36% 
 
Strongly Disapprove ......................................................... 16% 
Somewhat Disapprove ..................................................... 20% 
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2 

T4. How much do you trust the Town of Wellington government to generally do the right thing 
for residents? 
 
A Great Deal of Trust .......................................................... 7% 
A Fair Amount of Trust .................................................... 36% 
Do Not Trust at All ............................................................ 36% 
Unsure or No Opinion ....................................................... 21% 
 
T5. Please describe why you do not trust the Town of Wellington government at all.  
 
Water System Problems and High Utility Costs: The most frequently mentioned concern 
centers on water issues, including very high water bills, poor water quality, and frustration with 
the town’s management of water infrastructure and capacity. Many respondents believe past 
decisions regarding water projects, treatment plants, and growth planning have created 
financial burdens for residents and undermined confidence in town leadership. 
 
Perceived Financial Mismanagement and Poor Priorities: Another major theme is the belief that 
the town mismanages taxpayer funds and prioritizes the wrong projects. Residents frequently 
mention spending on non-essential projects (such as new buildings or potential recreation 
facilities) while basic infrastructure—roads, water systems, and utilities—remains unresolved. 
This creates a perception that budgets are poorly managed and that leadership lacks fiscal 
responsibility. 
 
Lack of Transparency, Accountability, and Resident Representation: Many respondents also 
express concerns about transparency and governance, saying town officials do not 
communicate clearly, listen to residents, or act in the community’s best interest. Some describe 
conflicts of interest, backroom decisions, political infighting, or decisions being made without 
sufficient public input, which contributes to a broader lack of trust in town leadership. 
 
*Complete verbatim responses are in another document 
 
T6. How familiar are you with Home Rule as a form of local government? 
 
Very and Somewhat Familiar Combined ........................ 47% 
 
Very Familiar .................................................................... 11% 
Somewhat Familiar .......................................................... 36% 
Not Too Familiar .............................................................. 15% 
Not Familiar at All ............................................................ 33% 
Unsure or No Opinion ......................................................... 5% 
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T7. Based on your current knowledge, do you have a favorable or unfavorable opinion of a Home 
Rule form of government?  
 
Total Favorable ................................................................ 33% 
Total Unfavorable ............................................................. 24% 
Unsure or No Opinion ....................................................... 43% 
 
Very Favorable ................................................................. 10% 
Somewhat Favorable ....................................................... 23% 
 
Very Unfavorable .............................................................. 12% 
Somewhat Unfavorable ................................................... 12% 
 
T8. The Town of Wellington is currently a statutory town and is considering whether to 
transition to a home rule form of government. Home rule allows a town to write its own local 
charter and gives it more control over local laws, taxes, and services.  
 
In order to change to a Home Rule form of government, the first step is for voters to decide 
whether to form a Home Rule Charter Commission. This commission would be a group of local 
residents, elected by voters, to draft a proposed home rule charter. Voters would decide 
whether to approve that charter at a later date. 
 
Knowing this information, if an election were held today, would you vote yes to approve the 
formation of a Home Rule Charter Commission and select members to serve on that 
commission, or would you vote no and reject it? 
 
Total Yes, Approve ........................................................... 47% 
Total No, Reject ................................................................ 31% 
Undecided ......................................................................... 22% 
 
Definitely Yes, Approve .................................................... 14% 
Probably Yes, Approve ..................................................... 33% 
 
Definitely No, Reject ......................................................... 18% 
Probably No, Reject .......................................................... 13% 
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We will now share information regarding the process of changing Wellington’s form of 
government from Statutory Rule to Home Rule. After reading the information, please indicate 
if you are more likely to vote yes and approve a change to Home Rule or if you are more likely 
to vote no and reject it. Let’s get started.  
 
T9. Under a Home Rule form of government, Wellington residents are given a greater authority 
to create laws rather than having a “one size fits all” statutory system. Knowing this, are you 
 
Total More Likely to Approve .......................................... 54% 
Total More Likely to Reject .............................................. 21% 
No Difference in Opinion .................................................. 14% 
Unsure .............................................................................. 11% 
 
Much More Likely to Approve .......................................... 20% 
Somewhat More Likely to Approve ................................. 34% 
 
Much More Likely to Reject ............................................. 12% 
Somewhat More Likely to Reject ...................................... 9% 
 
T10. After the Home Rule Commission members draft a new Town charter, Wellington voters 
would hold an election to vote and approve or reject the charter. Knowing this information, are 
you: 
 
Total More Likely to Approve .......................................... 54% 
Total More Likely to Reject .............................................. 18% 
No Difference in Opinion .................................................. 17% 
Unsure .............................................................................. 11% 
 
Much More Likely to Approve .......................................... 21% 
Somewhat More Likely to Approve ................................. 33% 
 
Much More Likely to Reject ............................................. 13% 
Somewhat More Likely to Reject ...................................... 5% 
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T11. Successful Home Rule Charter Commissions usually have a politically diverse group of 
members to ensure all voices and opinions are represented when drafting the new Town 
charter. Knowing this information, are you: 
 
Total More Likely to Approve .......................................... 56% 
Total More Likely to Reject .............................................. 17% 
No Difference in Opinion .................................................. 17% 
Unsure .............................................................................. 10% 
 
Much More Likely to Approve .......................................... 21% 
Somewhat More Likely to Approve ................................. 35% 
 
Much More Likely to Reject ............................................... 9% 
Somewhat More Likely to Reject ...................................... 8% 
 
T12. If approved, a Home Rule Charter Commission would have 180 days to draft a new Town 
charter. Knowing this information, are you: 
 
Total More Likely to Approve .......................................... 43% 
Total More Likely to Reject .............................................. 19% 
No Difference in Opinion .................................................. 28% 
Unsure .............................................................................. 10% 
 
Much More Likely to Approve .......................................... 15% 
Somewhat More Likely to Approve ................................. 28% 
 
Much More Likely to Reject ............................................. 11% 
Somewhat More Likely to Reject ...................................... 8% 
 
T13. Under a Home Rule form of government, the Town of Wellington still must abide by the 
TABOR Amendment, also known as the Taxpayer Bill of Rights. This requires Wellington voters 
to approve any future sales tax or mill levy increases. Knowing this information, are you: 
 
Total More Likely to Approve .......................................... 56% 
Total More Likely to Reject .............................................. 14% 
No Difference in Opinion .................................................. 22% 
Unsure ................................................................................ 8% 
 
Much More Likely to Approve .......................................... 25% 
Somewhat More Likely to Approve ................................. 31% 
 
Much More Likely to Reject ............................................... 9% 
Somewhat More Likely to Reject ...................................... 5% 
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T14. More than 90% of Colorado residents live in a Home Rule community. Knowing this 
information, are you: 
 
Total More Likely to Approve .......................................... 58% 
Total More Likely to Reject .............................................. 13% 
No Difference in Opinion .................................................. 22% 
Unsure ................................................................................ 7% 
 
Much More Likely to Approve .......................................... 26% 
Somewhat More Likely to Approve ................................. 32% 
 
Much More Likely to Reject ............................................... 8% 
Somewhat More Likely to Reject ...................................... 5% 
 
T15. A drawback of the Home Rule process is the additional costs to the Town of holding an 
election. Knowing this information, are you: 
 
Total More Likely to Approve .......................................... 30% 
Total More Likely to Reject .............................................. 31% 
No Difference in Opinion .................................................. 27% 
Unsure .............................................................................. 12% 
 
Much More Likely to Approve .......................................... 10% 
Somewhat More Likely to Approve ................................. 20% 
 
Much More Likely to Reject ............................................. 17% 
Somewhat More Likely to Reject .................................... 14% 
 
T16. Now that you have read more information about a Home Rule Charter Commission, if an 
election was held today, would you vote yes and approve the formation of a Home Rule Charter 
Commission and select members to serve on that commission, or would you vote no and reject 
it? 
 
Total Yes, Approve ........................................................... 48% 
Total No, Reject ................................................................ 31% 
Undecided ......................................................................... 21% 
 
Definitely Yes, Approve .................................................... 15% 
Probably Yes, Approve ..................................................... 33% 
 
Definitely No, Reject ......................................................... 17% 
Probably No, Reject .......................................................... 14% 
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T17. Please describe the reasons why you would likely vote yes and approve a ballot measure 
to create a Home Rule Charter Commission. 
 
Desire for More Local Control and Self-Governance: The most common theme is the belief that 
Wellington residents should have more control over their own laws, taxes, and policies rather 
than being governed primarily by state or county rules. Many respondents say local leaders and 
residents better understand the town’s needs and want decisions made closer to the 
community. 
 
Ability to Tailor Policies to Wellington’s Unique Needs: Another major reason is that Home Rule 
is seen as a way to create policies that better fit Wellington’s growth, economy, and 
infrastructure challenges. Respondents mention the ability to address issues such as 
development, water, taxes, and economic growth with rules designed specifically for the town 
rather than a one-size-fits-all state system. 
 
Increasing Resident Voice and Community Participation: A third theme is the idea that Home 
Rule would give residents a stronger voice in local decisions and encourage more community 
involvement in shaping the town’s future. Some respondents view the charter commission 
itself as a way to start a broader discussion about the town’s direction and governance. 
 
*Complete verbatim responses are in another document 
 
T18. Please describe the reasons why you would likely vote no and reject a ballot measure to 
create a Home Rule Charter Commission. 
 
Lack of Trust in Local Government Leadership: The most common theme is distrust in the Town 
of Wellington’s current leadership and decision-making. Many respondents say they do not 
believe the town government has demonstrated the competence, transparency, or fiscal 
responsibility needed to handle additional authority. As a result, they are reluctant to grant the 
town more power through Home Rule. 
 
Concerns About Higher Taxes, Costs, and Government Expansion: Another frequent concern is 
that Home Rule could increase taxes, fees, or overall government costs. Respondents worry 
that creating a charter commission and expanding local authority could lead to new 
regulations, legal costs, or additional spending that would ultimately fall on taxpayers. 
 
Fear of Giving the Town Too Much Power with Less Oversight: A third theme is the belief that 
Home Rule would reduce state oversight and give local officials too much control, potentially 
allowing decisions that do not represent the broader community. Some respondents say the 
current statutory system provides important “guardrails” and checks on local government 
authority. 
 
*Complete verbatim responses are in another document 
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And now I have a few questions for statistical purposes only.  
 
T19. Are you: 
 
Female .............................................................................. 52% 
Male .................................................................................. 48% 
Identify Differently ............................................................ <1% 
 
T20. Are you between the ages of: 
 
18 to 34 ............................................................................. 25% 
35 to 44 ............................................................................. 25% 
45 to 54 ............................................................................. 18% 
55 to 64 ............................................................................. 13% 
65 or Older ........................................................................ 19% 
 
T21. For statistical and weighting purposes only, are you registered to vote as an Unaffiliated 
voter, a Democrat, a Republican, or are you registered with another party? 
 
Unaffiliated ....................................................................... 48% 
Republican ........................................................................ 32% 
Democrat .......................................................................... 19% 
Other Party ......................................................................... 1% 
 
T22. Which race or ethnicity do you most identify with?  
 
White ................................................................................. 76% 
Hispanic or Latino ............................................................ 18% 
Black or African American ................................................ <1% 
Asian .................................................................................. <1% 
Other ................................................................................... 5% 
 
T23. Do you have a four-year degree? 
 
Yes .................................................................................... 56% 
No ...................................................................................... 44% 
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T24. How long have you lived in Wellington? 
 
5 Years or Less ................................................................. 36% 
6 to 10 Years .................................................................... 28% 
11 to 15 Years .................................................................. 12% 
16 to 20 Years .................................................................... 7% 
More than 20 Years .......................................................... 14% 
Prefer Not to Say ................................................................ 3% 
 
Survey Methodology 
This survey utilized an MMS text data collection method to contact voters within the Town of 
Wellington, inviting them to participate in the survey. The survey data were weighted to 
represent the voter turnout demographics of a mid-term election for the Town. The interviews 
were conducted from March 3rd to 9th, 2026. This survey has a margin of error of 4.1% at the 
95% confidence interval. 
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Board of Trustees Meeting 
 
  
Date: April 28, 2026 
Subject: Resolution No. 13-2026 - A Resolution Approving the Town Administrator's Plan of 

Administrative Organization 

• Presentation: Patti Garcia, Town Administrator 

     
EXECUTIVE SUMMARY 
Pursuant to Wellington Municipal Code Section 2-3-20(e), the Town Administrator shall propose a plan of 
organization within 90 days of their appointment. 
  
BACKGROUND / DISCUSSION 
At the April 21, 2026 special meeting, the Board of Trustees approved Resolution No. 12-2026, which included 
the appointment of the Town Administrator. Pursuant to the Municipal Code, the Town Administrator is 
required to submit a proposed plan of administrative organization within 90 days of appointment. 
 
The current organizational chart, included in the meeting packet, is provided as the basis for this required plan 
of organization and reflects the Town’s existing administrative structure for Board consideration. 
  
CONNECTION WITH ADOPTED MASTER PLANS 
Ensure Strong Town Operations: Invest in, retain & hire skilled staff. 
  
FISCAL IMPLICATIONS 
N/A 
  
STAFF RECOMMENDATION 
Staff recommends approval of Resolution No. 13-2026 - A Resolution Approving the Town Administrator's 
Plan of Administrative Organization. 
  
MOTION RECOMMENDATION 
Option 1) Move to approve Resolution No. 13-2026 - A Resolution Approving the Town Administrator's Plan 
of Administrative Organization 
Option 2) Move to approve Resolution No. 13-2026 with the following amendments (insert desired 
amendment) 
Option 3) Move to postpone Resolution No. 13-2026 until (insert meeting date) 
Option 4) Move to deny Resolution No. 13-2026 
 
ATTACHMENTS 
1. Resolution No. 13-2026_ TA Organization Plan 
2. 2026 Org Chart  
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TOWN OF WELLINGTON 

 
RESOLUTION NO. 13-2026 

  
A RESOLUTION APPROVING THE TOWN ADMINISTRATOR’S PLAN OF 
ADMINISTRATIVE ORGANIZATION 
  
WHEREAS, Section 2-3-20 of the Wellington Municipal Code provides that the Town  
Administrator shall propose a plan of administrative organization to the Board of Trustees within 
ninety (90) days after his or her appointment, which, if approved by Board Trustees, shall be 
adopted by resolution. The administrative plan shall provide for such departments and employees 
as may be deemed necessary for the efficient administration of the Town.  
 
WHEREAS, the Town Administrator has proposed an administrative plan of organization in the  
form attached. 
 
NOW, THEREFORE, be it resolved by the Board of Trustees for the Town of Wellington,  
Colorado, as follows: 
 
 1. The Town Board approves the Town Administrator’s proposed plan of organization.  
 
Upon motion duly made, seconded and carried, the foregoing Resolution was adopted this 28th 
day of April, 2026. 
 

 
TOWN OF WELLINGTON, COLORADO 
 
 
By:______________________________ 
Rebekka Dailey, Mayor 

ATTEST: 
 
_________________________________ 
Hannah Hill, Town Clerk    
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Board of Trustees Meeting 
 
  
Date: April 28, 2026 
Subject: Resolution No. 14-2026 - A Resolution of the Board of Trustees of the Town of Wellington 

Establishing Liaisons to the Town of Wellington's Boards, Commissions, and Councils 

• Presentation: Rebekka Dailey, Mayor 

     
EXECUTIVE SUMMARY 
The Town of Wellington has a number of Boards, Commissions and Committees that have a Trustee liaison or 
Trustee appointment. Based on state statute, municipal code and bylaws, the appointments are Mayoral 
appointments and are considered through a resolution considered by the Board of Trustees. 
  
BACKGROUND / DISCUSSION 
The Town of Wellington has a number of Boards and Commissions that have a Trustee liaison or Trustee 
appointment. Based on state statute, municipal code and bylaws, the appointments are Mayoral appointments. 
The appointment of Trustee liaisons to boards and commissions is a regular process that is done after each 
municipal election. 
  
CONNECTION WITH ADOPTED MASTER PLANS 
Ensure Strong Town Operations: Leverage and expand external relationships. 
  
FISCAL IMPLICATIONS 
N/A 
  
STAFF RECOMMENDATION 
Staff recommends approval of Resolution No. 14-2026 - A Resolution of the Board of Trustees of the Town of 
Wellington Establishing Liaisons to the Town of Wellington's Boards, Commissions, and Councils 
  
MOTION RECOMMENDATION 
Option 1) Move to approve Resolution No. 14-2026 - A Resolution of the Board of Trustees of the Town of 
Wellington Establishing Liaisons to the Town of Wellington's Boards, Commissions, and Councils 
Option 2) Move to approve Resolution No. 14-2026 with the following amendments (insert desired 
amendment) 
Option 3) Move to postpone Resolution No. 14-2026 until (insert meeting date) 
Option 4) Move to deny Resolution No. 14-2026 
 
ATTACHMENTS 
1. Reso 14-2026 - Establishing Trustee Liaisons to Town Boards and Commissions 
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TOWN OF WELLINGTON 
 

RESOLUTION NO. 14-2026 
 

A RESOLUTION OF THE BOARD OF TRUSTEES OF THE TOWN OF WELLINGTON 
ESTABLISHING LIAISONS TO THE TOWN OF WELLINGTON’S BOARDS, 
COMMISSIONS, AND COUNCILS 

 
WHEREAS, three newly-elected members of the Town’s Board of Trustees (the “Board”) were 
seated on April 21, 2026; and 
 
WHEREAS, the Board desires to appoint persons as liaisons to Town Boards, Commissions, and 
Councils. 
 
NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF TRUSTEES OF THE TOWN 
OF WELLINGTON, COLORADO, AS FOLLOWS:  
 

1. The Board appoints the following persons to serve as liaisons: 
 

Behavioral Health Policy Council    Trustee Moyer 
Colorado Municipal League Policy Committee (Primary) Trustee Cannon 
Colorado Municipal League Policy Committee (Alt 1) Trustee Moore 
Colorado Municipal League Policy Committee (Alt 2) Town Administrator Garcia 
Finance Advisory Board     Trustee Cannon 
Larimer County Opioid Abatement Council   Mayor Pro Tem Mason 
Main Street Board      Mayor Dailey & Trustee Moore 
North Front Range MPO – I-25 Coalition   Trustee Cannon 
North Front Range Regional Solid Waste Policy Council Mayor Dailey  
Parks, Recreation, Open Space, and Trails Board  Mayor Dailey & Trustee Barrett 
Upper Front Range Transportation Planning Region  Trustee Cannon 
Wellington Housing Authority    Trustee Blackstone 
 
Upon a motion duly made, seconded and carried, the foregoing Resolution was adopted this 28th 
day of April, 2026.  
 
      TOWN OF WELLINGTON, COLORADO  
       
             
              
      Rebekka Dailey, Mayor 
 
ATTEST: 
 
       
Hannah Hill, Town Clerk  
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Board of Trustees Meeting 
 
  
Date: April 28, 2026 
Subject: Town Attorney 
     
EXECUTIVE SUMMARY 
Attached is a memo from the Town Attorney that was also provided at the Board of Trustee's April 21, 2026 
Work Session.  
  
BACKGROUND / DISCUSSION 
N/A 
  
CONNECTION WITH ADOPTED MASTER PLANS 
N/A 
  
FISCAL IMPLICATIONS 
N/A 
  
STAFF RECOMMENDATION 
N/A 
  
MOTION RECOMMENDATION 
N/A 
 
ATTACHMENTS 
1. 2026-04-28 Dietze and Davis Memo 
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DIETZE AND DAVIS P.C.)
ATTORNEYS AT LAW

Seoioe tlte West ltom Bouldet since 1972
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Siena Square Buildine
2060 Broadway, Suite 400
Bor-rlder, Colorado 80302
Telephone (303) 447-1375

Iax (720) 805-2051
urwv.dietzedavis.com

Email karlk@dieLzedavis.cour

S. Daniel Rubin
Lauren N. Davis

Rebekah A. Townsend

'Aiso admitted in Califonia
lAlso admitted in Nerv Mexico

Of Cowselt
Joel C, Maguire
Star L. Warins

Carmen S. Danielson
John M. Terry

Nicholas G. Muller

Pete. C. Dietze 1934-2019

Joel C. Davis 1936-2013

NTENTORAI{DUN{

TO: Board of Trustees, Town of Wellington, Colorado

FROM: Karl F. Kumli, III, Town Attom

DATE: April21,2026

SUBJECT: Methods of Communication between the Board and the Town Attomey

As you are Iikely aware, communications between an attomey and a client can be privileged from
public disclosure in several regards:

Communications between an attorney and Town staff which relate to legal advice to the
Town from the attomey are generally exempt from CORA the Colorado Open Records
Act. c.R.S. $ 2a-72-20aQ)@)-(b).

Advice given by the attomey to the Board is exempt from the Colorado Open Meetings
Law. C.R.S. 5 24-6-402(4)(b); These communications with the entire board are permitted
to occur in private, executive session, without any recording or other record ofthe
proceedings.

An attomey cannot be required to testiry against the interests oftheir client without the
client's consent. Colorado Rule ofProfessional Conduct, Rule 1.6 (c.f. Colorado Rules
ofEvidence 501 and 1101, aswellas CRS 13-90-107(1Xb).

I

2

3
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Board of Trustees, Town of Wellington, Colorado
Attomey Client Communications
Page 2

However, these privileges can be waived knowingly, or sometimes inadvertently. Because the
business ofthe Town sometimes involves legal strategy, negotiation, assertion of claims, or positions
on behalf ofthe Town, it is important to craft policies for communications which balance the
important public interest in the affairs ofthe Town with the need for client-attomey confidentiality
on a basis similar to that expected by individuals and businesses under Colorado law.

Therefore, at the outset ofthis Board term, I would like to engage with the Board as to their
preferences in:

Receiving written reports from the Town Attomey (some can be public and some
confidential);
Entering into executive sessions to receive information and advice, and to discuss legal
matters with the attomey;
Briefing individual Board members seriatim; and,
Searching for other methods to communicate while maintaining confidentiality.

My own preferences are for:

I look forward to discussing these important issues with the Board. Please do not hesitate to ask any
questions, provide comments or other considerations you may have.

1

2

3

4

1. Confidential memoranda to briefthe Board on particular matters, circumstances and the law;
2. Executive sessions when appropriate, and limited only to the subject matter which has been
properly noticed for an executive session as part of the Board's agenda; and,
3. Other methods of communication as will preserve confidentiality and are otherwise in
accordance with federal and state law.
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Board of Trustees Meeting 
 
  
Date: April 28, 2026 
Subject: Treasurer's Report — February 2026 
     
EXECUTIVE SUMMARY 
Attached is the Treasurer's Report for February 2026. 
  
BACKGROUND / DISCUSSION 
The Treasurer’s Report for February 2026 was generated on April 6, 2026, and includes all invoices paid 
through Period 02 of Fiscal Year 2026. This includes invoices from prior periods that may affect previously 
presented Treasurer’s Reports. Under the modified accrual basis of accounting, expenditures are recorded when 
a liability is incurred, generally when goods or services are received, regardless of when payment is made. 
Revenues are recorded when they are both measurable and available to finance current-period expenditures. 
Governmental accounting standards permit prior-period adjustments to ensure that financial reports present a 
fair and accurate view of the Town's financial position and results of operations. Treasurer’s Reports are 
management reports and are not audited financial statements. 
  
CONNECTION WITH ADOPTED MASTER PLANS 
N/A 
  
FISCAL IMPLICATIONS 
N/A 
  
STAFF RECOMMENDATION 
Review and retain report. 
  
MOTION RECOMMENDATION 
N/A 
 
ATTACHMENTS 
1. Treasurer's Report — February 2026 
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Board of Trustees Meeting 
 
  
Date: April 28, 2026 
Subject: Report of Expenses — February 2026 
     
EXECUTIVE SUMMARY 
Attached is the Report of Expenses for February 2026. 
  
BACKGROUND / DISCUSSION 
The Report of Expenses for February 2026 was generated on April 6, 2026, and reflects expenses incurred 
between February 1 and February 28, 2026, regardless of the fiscal period to which the expenses were recorded. 
The report is intended to present a summary of operational activity for the month. 
  
CONNECTION WITH ADOPTED MASTER PLANS 
N/A 
  
FISCAL IMPLICATIONS 
N/A 
  
STAFF RECOMMENDATION 
Review and retain report. 
  
MOTION RECOMMENDATION 
N/A 
 
ATTACHMENTS 
1. Report of Expenses — February 2026 
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Board of Trustees Meeting 
 
  
Date: April 28, 2026 
Subject: Larimer County Sheriff's Office Report 
     
EXECUTIVE SUMMARY 
Attached is the Larimer County Sheriff's Office for March 2026.  
  
BACKGROUND / DISCUSSION 
N/A 
  
CONNECTION WITH ADOPTED MASTER PLANS 
N/A 
  
FISCAL IMPLICATIONS 
N/A 
  
STAFF RECOMMENDATION 
Review and retain report.  
  
MOTION RECOMMENDATION 
N/A 
 
ATTACHMENTS 
1. 3-2026 Wellington Monthly Report - FINAL 
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Wellington Calls for Service and Patrol Time
(For Non-Wellington Officers)

LARIMER COUNTY SHERIFF'S OFFICE

Dispatch Dates between 03/01/2026 and 03/31/2026

Excluded from this report - 
       Squads:  Civilian, Parks, and Investigations
       Units:  9ME*, 9S39;9Z52;9E1;9E64;9E62;9E63;9E94;9E65;9E75;9E49

 Call Times by Month

Call/Contact Time
(Minutes/Hours)

Patrol Time
(Minutes/Hours) Totals

2026-03 4,839.9
80.67

1,701.98
28.37

6,541.88
109.03

Totals 4,839.9
80.67

1,701.98
28.37

6,541.88
109.03
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Wellington Monthly Report
March 2026

Larimer County Sheriff’s Office

Christine Harpel
Administrative Coordinator
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March 2026 Totals
Dispatched / Officer-Initiated Activity

➢ Dispatched calls were Up 14 or 10% 
from March 2025

➢ Officer-Initiated Activity was Down 
48 or 12% from March 2025

➢ 30% were Dispatched Calls

➢ 70% was Officer-Initiated Activity

Dispatched Calls 148

Officer Initiated 338

March 2026 Total 486

Mar 2025 Mar 2026

Dispatched Calls 134 148

26% 30%

Officer Initiated 386 338

74% 70%

Total 520 486

0
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Mar 2025 Mar 2026

Dispatched vs Officer-Initiated Activity

Dispatched Officer-Initiated

Page 84 of 98



March 2026 Calls for Service
Calls for Service Comparison

Call Types A-M Call Types N-Z

Call Type 2023 2024 2025 Avg 23-25 2026

% Change 3-

Yr Avg to

2025

Call Type 2023 2024 2025 Avg 23-25 2026

% Change 3-

Yr Avg to

2025
9-1-1 Hangup 1 3 0 1.33 0 -100% Neighbor Problems 1 1 3 1.67 1 -40%

Alarm Calls 4 5 4 4.33 6 38% Noise\Party Complaint 6 5 2 4.33 2 -54%

Alcohol Calls 1 0 0 0.33 1 200% Parks Incident 1 0 0 0.33 0 -100%

Animal Calls 11 17 5 11.00 1 -91% Pedestrian Contact/Subject St 8 5 9 7.33 6 -18%

Assault 0 2 3 1.67 2 20% Private Tow 1 10 4 5.00 7 40%

Assist Business 2 7 7 5.33 4 -25% REDDI Report 1 2 2 1.67 2 20%

Assist Other Agency (Fire/Med) 3 9 10 7.33 10 36% Restraining Order Violation 0 1 1 0.67 1 50%

Bar Checks 6 0 1 2.33 0 -100% Safe 2 Tell 5 2 3 3.33 3 -10%

Burglary 2 0 0 0.67 0 -100% School Check 19 2 4 8.33 19 128%

Child abuse 1 0 1 0.67 0 -100% Sex Offense 3 2 5 3.33 3 -10%

Citizen Assist 21 9 21 17.00 28 65% Sex Offender Check 8 0 0 2.67 0 -100%

Civil 14 21 22 19.00 19 0% Solicitor 0 0 0 0.00 1 NC

Criminal Mischief 2 2 3 2.33 0 -100% Suicide Attempt 1 2 0 1.00 0 -100%

Death Investigation 0 1 0 0.33 0 -100% Suicide Threat 3 3 2 2.67 3 13%

Disturbance 6 11 3 6.67 5 -25% Suspicious Circumstances 25 25 24 24.67 20 -19%

Drug case 2 1 3 2.00 0 -100% Theft 3 6 6 5.00 5 0%

DUI Arrest 2 1 2 1.67 1 -40% Traffic Problem 14 5 11 10.00 16 60%

Extra Checks & Business Check 162 121 101 128.00 112 -13% Traffic Pursuit 0 1 0 0.33 0 -100%

Family Problems 4 10 11 8.33 5 -40% Traffic Stop 163 92 116 123.67 93 -25%

Fireworks complaint 0 1 0 0.33 1 200% Trespass 1 1 1 1.00 4 300%

Follow up 29 23 40 30.67 21 -32% Vehicle Theft 3 0 0 1.00 2 100%

Found property 0 3 3 2.00 1 -50% VIN Check 9 9 7 8.33 10 20%

Fraud 9 3 13 8.33 6 -28% Warrant Attempt/Arrest 6 5 6 5.67 5 -12%

Harassment 5 9 19 11.00 4 -64% Weapon Related (menacing, 0 1 1 0.67 0 -100%

Information Report 0 0 0 0.00 2 NC Welfare Check 11 6 10 9.00 16 78%

Juvenile Problem 8 3 6 5.67 16 182% Unspecified 6 7 6 6.33 7 11%

Littering 0 0 1 0.33 1 200% TOTALS 615 470 520 535.00 486 -9%

Lost Property 0 1 1 0.67 0 -100%

Mental Health Call 4 2 11 5.67 4 -29%

Missing Person (Child/Adult) 0 5 0 1.67 3 80%

Motor Vehicle Accident 4 2 5 3.67 6 64%

Municipal Code Violation 14 5 1 6.67 1 -85%

Calls for Service DOWN 34 or 7% from March  2025

March 2026 calls DOWN 9% from March 2023-2025 Average

NC = Not Calcuable.  Cannot divide by 0.
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March 2026 Call Categories
Crime Type Averages / Trends

615

470 520 486

0

200

400

600

800

2023 2024 2025 2026

March 2023-2026 Totals

Call Type 2023 2024 2025 Avg 23-25 2026 Call Type 2023 2024 2025 Avg 23-25 2026

Burglary 2 0 0 0.67 0 Alcohol Calls 1 0 0 0.33 1

Theft 3 6 6 5.00 5 Animal Calls 11 17 5 11.00 1

Vehicle Theft 3 0 0 1.00 2 Criminal Mischief 2 2 3 2.33 0

Vehicle Trespass 0 0 0 0.00 0 Disturbance 6 11 3 6.67 5

Property Crimes Totals 8 6 6 6.67 7 Drug case 2 1 3 2.00 0

Family Problems 4 10 11 8.33 5

Harassment 5 9 19 11.00 4

Call Type 2023 2024 2025 Avg 23-25 2026 Juvenile Problem 8 3 6 5.67 16

Assault 0 2 3 1.67 2 Noise\Party Complaint 6 5 2 4.33 2

Missing Person (Child/Adult) 0 5 0 1.67 3 Suspicious Circumstances 25 25 24 24.67 20

Robbery 0 0 0 0.00 0 Trespass 1 1 1 1.00 4

Sex Offense 3 2 5 3.33 3 Disorder Crimes Totals 71 84 77 77.33 58

Weapon Related (menacing, 0 1 1 0.67 0

Persons Crimes Totals 3 10 9 7.33 8

Property Crimes Disorder/Other Crimes

Persons Crimes

Red numbers indicate a DECREASE in crime from March 2025 

Yellow backgrounds indicate an INCREASE in crime from March 2023-2025 Average
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March 2026 Traffic

➢Citations Issued Up 14
➢Warnings Down 41

➢Traffic Stops Down 23 or 20%
➢MV Accidents Up 1
➢DUI Arrests Down 1
➢Traffic Problems Up 5
➢REDDI Reports Equal

Traffic Citations 3/25 3/26

Traffic Citations Issued 6 20

Traffic Warnings 105 64

Call Type 3/25 3/26

Traffic Stop 116 93

Motor Vehicle Accident 5 6

DUI Arrest 2 1

Traffic Problem 11 16

REDDI Report 2 2
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March 2026
Call Totals by Hour

25 Calls between 0200-0700

Busiest Hours

1600-1700 (55)

1500-1600 (44)
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March 2026
Wellington/Non-Wellington Units
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March 2026
Response Times / Time on Calls

Dispatched Calls Only
All Times in Minutes

Average Response Time (All Units) – High / Medium / Low refers to call priority

High 0.00

Medium 12.51

Low 33.92

Avg. Response Time 23.22

Average Time on Calls (All Wellington Calls)

High 0.00

Medium 34.75

Low 39.05

Avg. Time 36.90
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Board of Trustees Meeting 
 
  
Date: April 28, 2026 
Subject: Utilities Report - March 2026 
     
EXECUTIVE SUMMARY 
Attached are the monthly operational summaries and production reports for the Water and Wastewater Utilities. 
  
BACKGROUND / DISCUSSION 
N/A 
  
CONNECTION WITH ADOPTED MASTER PLANS 
N/A 
  
FISCAL IMPLICATIONS 
N/A 
  
STAFF RECOMMENDATION 
N/A 
  
MOTION RECOMMENDATION 
N/A 
 
ATTACHMENTS 
1. Utility Production and Operational Summary Report 04-01-2026 
2. Water Production Through March 2026 
3. Wastewater Production Through March 2026 
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 Wellington Drinking Water and Wastewater Utilities 
 Monthly Production and Operational Summary Report 

As of April 1, 2026 
 
Monthly Production Summary 
 
Drinking Water  

• Total March monthly volumetric production to meet demand was 22.7 million gallons (MG), which is 
above average production for March over the last 5 years (20.2 MG). 

o The Conventional Plant produced 18.4 MG. 
o The Nanofiltration Plant produced 4.3 MG. 

• Please see the attached charts for additional details related to drinking water production. 
Wastewater 

• The total influent volume for February was 17.7 MG, which is above average for March over the last 
five years (17.1 MG). 

• Hydraulic loading for March was at 0.57 million gallons per day (MGD).  This hydraulic load represents 
63% of the currently permitted maximum hydraulic capacity. 

• Organic loading for March was 1,156 pounds of BOD, which is below average for March over the last 
5 years (1,739 lbs of BOD). This represents 44% of the currently permitted maximum organic capacity. 

• Please see the attached charts for additional details related to water reclamation production. 
 
Monthly Operational Summary 
 
Drinking Water Treatment Plants 

• Conventional Plant 
o Plant operations remained stable and dependable, with staff maintaining consistent 

treatment quality throughout the reporting period. 
o Operations staff modified the sodium bisulfite feed system to address recurring clogging 

issues. The adjustment has proven effective, with the system operating reliably and no 
dosing interruptions observed since mid-March. Sodium bisulfite is used to remove ozone 
and chlorine from treated water before it enters the filters. 

• Nanofiltration Plant 
o The unit operated steadily through the first part of the month; however, it experienced 

another plumbing failure on the raw water influent line during a power loss associated with 
March 12 wind event. Operations staff are continuing to work with the engineering team to 
evaluate the repeated failures and are pursuing installation of pressure monitoring sensors 
in an effort to better isolate the root cause. 

 
Distribution & Collections  

• The D&C team completed annual preventative maintenance of the collection system using the 
HydroVac truck, jetting approximately 13,000 linear feet of sewer main in Old Town South.  

 
Water Reclamation Facility 

• Staff continued follow-up efforts related to recent wind-related power outages. In-house IT staff 
corrected controller logic issues identified from the outages, and the HVAC vendor was brought 
onsite to troubleshoot and resolve equipment performance issues.   
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Town of Wellington

Water Treatment
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Town of Wellington

Water Treatment
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Town of Wellington

Water Treatment
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Town of Wellington

Water Reclamation Facility Treatment
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Town of Wellington

Water Reclamation Facility 
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Town of Wellington

Water Reclamation Facility 
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