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TOWN OF

<@ WELLINGTON

BOARD OF TRUSTEES
February 17, 2026
6:30 PM

Leeper Center, 3800 Wilson Avenue, Wellington, CO
Work Session Agenda

The Zoom information below is for online viewing and listening only.

Please click the link below to join the webinar:

https://us06web.zoom.us/j/84871162393?pwd=UkVaaDE4RmhJaERnallEK 1hvNHJ57z09
Or One tap mobile :

US: +17207072699,,84871162393# or +17193594580,84871162393#
Webinar ID: 848 7116 2393
Passcode: 726078

A. ITEMS

1. PROST Master Plan and Community Center Feasibility Study: Combined BOT and PROST Board
Visioning Work Session

e Presentation: Billy Cooksey, Parks and Recreation Director

The Town of Wellington will make reasonable accommodations for access to Town services, programs, and activities and special communication arrangements
Individuals needing special accommodation may request assistance by contacting at Town Hall or at 970-568-3380 ext. 110 at least 24 hours in advance.
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& WELLINGTON

Board of Trustees Meeting

Date: February 17, 2026
Subject: PROST Master Plan and Community Center Feasibility Study: Combined BOT
and PROST Board Visioning Work Session

e Presentation: Billy Cooksey, Parks and Recreation Director

BACKGROUND / DISCUSSION

The Town of Wellington is currently undertaking a comprehensive update to its Parks, Recreation, Trails,
and Open Spaces (PROST) Master Plan, alongside a Community Center Feasibility Study, to ensure that
future investments align with community needs, values, and long-term growth. As part of this effort, the
Town has engaged BerryDunn, a nationally recognized consulting firm specializing in community
planning and recreation services, to guide the process.

This joint work session with the Board of Trustees and the PROST Advisory Board focuses on the
Visioning phase of the project. Visioning is a foundational step that establishes a shared understanding
of the community’s aspirations, priorities, and desired outcomes for parks, recreation, trails, open
spaces, and potential community center amenities. The outcomes of this phase will inform policy
direction, facility planning, service levels, and capital investment strategies for the next 10-15 years.

BerryDunn will facilitate discussion around key themes emerging from community engagement,
demographic and market analysis, and existing system assessments. Topics will include community
values, recreational trends, equity and accessibility considerations, desired levels of service, and the
role of a future community center in supporting wellness, social connection, and quality of life in
Wellington.

This session is intended to be collaborative and exploratory, allowing Trustees and Advisory Board
members to provide input, ask questions, and align on a clear vision before advancing into alternatives
development, cost analysis, and implementation planning. Feedback from this work session will directly
shape the draft vision, goals, and guiding principles that will be carried forward into the final PROST
Master Plan and Community Center Feasibility Study.

STAFF RECOMMENDATION
Information Only

ATTACHMENTS
1. WellingtonVisioningv5
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Town of Wellington
PROST Master Plan and
Feasibility Study
Board of Trustees
Visioning Session
February 17, 2026
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o1l Plan Overview

Progress

Plan Findings to Date
00 Your Input, Your Vision

=1 Next Steps
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Progress

Phase 1.

Discovery

Phase 2.

Needs
Assessment

Phase 3. Phase 4. Phase 5.
Program Visioning PROST Plan,
Master Plan Action Plan,

Implementation

We are here
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Engagement
Summary



Goal: Comprehensive Engagement
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Engagement
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Engagement
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Transparent and Inclusive Process

Using a variety of tools and facilitation techniques have proven to increase the diversity
and number of people engaged.

We believe
engagement
can inspire
Online Engagement Portal awareness

“Going to the People”

and support

for the Town
Internal and Staff Activities and Parks and
Recreation
Department.

Surveys
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The Voices of Wellington
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The Voices of Wellington
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The Voices of Wellington
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The Voices of Wellington
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What Did You Hear? - Group Discussion
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The Voices of Wellington: Overall Engagement Findings

High Priority

Medium Priority

Community Center

Access to Nature

Community Gardens

Swimming Pool

Shade

Interactive Maps of Trails and
Paths

Sports Programs

Permanent Restrooms

Dogs

Multipurpose Space

Park Accessibility

New Parkland

Basketball Courts Playgrounds Free Programs
Pickleball Courts Splash Pads Diverse New Programs
Park Safety Improvements Sports Fields

Special Events

Park Maintenance

Trails

Communication/Engagement

Senior Programs

Fitness and Wellness Programs

Tennis Courts

Page 16 of 35



Page 17 of 35



Programs

The Town of Wellington Parks and Recreation Department is well-positioned with a
strong foundation in youth and adult sports, but survey findings, participation data, and
revenue trends highlight the need to broaden program diversity. Priorities should
include aquatics, early childhood, pickleball, adult wellness, family/cultural
programming, and equitable distribution across town. These recommendations align
with both Master Plan goals and CAPRA standards by helping to ensure programs are
inclusive, balanced, and reflective of community needs.
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Programs

Barrier

Survey Findings

Heat Map Findings

Cost and Households report traveling to Lower participation on the town's

Access to Fort Collins or Loveland far edges and rural areas suggests

Facilities affordable camps and that cost and distance are
programs; concerns about compounding access barriers.
recreation affordability.

Location / Residents east of |-25 report Heat map shows significantly

Distribution

limited facilities and program
access; requests for services
closer to their neighborhoods.

lower participation east of |-25 and
in outlying areas, confirming
location-based access inequities.

Timing / Reqguests for more flexible Lower participation in outlying
Scheduling program schedules (yoga, neighborhoods may reflect
fitness) and all-day summer challenges aligning program
camps to support families. schedules with travel requirements
to central facilities.
Facility Gaps Strong demand for a recreation Central facilities (Leeper Center,

center with pool, indoor gym,

and year-round program space;

pickleball-specific infrastructure
highly requested.

Community Park) drive most
participation; lack of distributed
indoor and aquatic facilities limits
access in peripheral
neighborhoods.
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Programs — Key Findings

NoakwhE

Develop an Aquatics Program Portfolio

Expand Early Childhood and Youth Non-Sport Programs
Strengthen Adult Fitness and Wellness Offerings
Expand and Formalize Pickleball Programming

Increase Family and Cultural Programming

Address Geographic and Equity Barriers

Diversify Revenue Beyond Sports
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Parks, Trails, and Facilities
Service Levels
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Parks, Trails, and Facilities
Service Levels
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Parks, Trails, and Facilities Service Levels: Key Findings

« Strong Overall System Performance With Limited Excellence

« Emerging Trail Network With Significant Connectivity Gaps

* Positive Amenity-to-Population Ratios Mask Uneven Distribution

» Park Distribution Leaves Critical Service Gaps

« Balanced Approach to Recreation and Conservation With Limited Activation
« Walking Equity Requires Immediate Attention
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Feedback on Analysis - Group Discussion
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Parks, Trails, and Facilities Service Levels: Recreation Center
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Parks, Trails, and Facilities Service Levels: Recreation Center
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Parks, Trails, and Facilities Service Levels: Recreation Center
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Parks, Trails, and Facilities Service Levels: Recreation Center
WELLINGTON COMMUNITY CENTER
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Feedback on Analysis - Group Discussion
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Progress

Phase 1.

Discovery

Phase 2.

Needs
Assessment

Phase 3. Phase 4. Phase 5.
Program Visioning PROST Plan,
Master Plan Action Plan,

Implementation

We are here
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Phase 4: Visioning

Phase 5: PROST Master Plan,
Implementation, and Action Plan
Development

e Strategic Initiatives
e Recommendations
e Action Plan

e Draft and Final Plan
Phase 6: Implementation

e Implementation Workshops
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Town of Wellington
PROST Master Plan and
Feasibility Study
Board of Trustees
Visioning Session
February 17, 2026
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