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BOARD OF TRUSTEES
March 24, 2020

LEEPER CENTER – 3800 WILSON AVE.

Regular Meeting ­ 6:30 PM

AGENDA

A.  CALL TO ORDER 
   

1.  Pledge of Allegiance
     

2.  Roll Call
     

3.  Amendments to Agenda
     

4.  Conflict of Interest
     

B.  COMMUNITY PARTICIPATION 
   

1.  Public Comment ­ Individuals wishing to participate in Public Comments (non­agenda item) are requested to sign up on the form provided 
on the podium. When you are recognized, step to the podium, state your name and address then speak to the Town Board of Trustees. Please limit 
comments to three (3) minutes. 

     

C.  CONSENT AGENDA 
   

1.  Board of Trustees Minutes for March 10, 2020
     

D.  ACTION ITEMS 
   

1.  Ordinance 8­ 2020 — Virtual Meetings

 Staff Presentation: Kelly Houghteling, Deputy Town Administrator 
     

2.  COVID­19 Update 

 Staff Presentation: Ed Cannon, Town Administrator 
     

3.  Intersection Design at State Highway 1 and County Road 9 / County Road 62E

 Staff Presentation: Cody Bird, Planning Director 
     

4.  Resolution  9­2020 ­ Concurring Emergency Declaration and Declaring an Emergency in the 
Town of Wellington, CO. Concurring with County and State Emergency actions and Calling 
Special Meetings. 

 Staff Presentation: Brad March, Town Attorney
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5.  Election Discussion

 Staff Presentation: Ed Cannon, Town Administrator 
     

E.  REPORTS 
   

1.  Town Attorney
     

2.  Town Administrator
     

3.  Treasurer Report
     

4.  Staff Communications
     

5.  Board
     

F.  EXECUTIVE SESSION 
   

1.  Executive session, pursuant to §24­6­401(4) (f)(I) with the employee who is the subject of the 
session consenting to discussions occurring in executive session.

     

G.  ADJOURN 
   

The Town of Wellington will make reasonable accommodations for access to Town services, programs, and activities and special communication arrangements 
Individuals needing special accommodation may request assistance by contacting the Deputy Clerk at Town Hall or at 970­568­3380 ext. 110 at least 24 hours in 
advance.
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Board of Trustees Meeting

Date: March 24, 2020
Submitted By: Cynthia Sullivan, Deputy Clerk 
Subject: Board of Trustees Minutes for March 10, 2020 
  

EXECUTIVE SUMMARY 

 

BACKGROUND / DISCUSSION 

 

STAFF RECOMMENDATION 

 

ATTACHMENTS 
1. Minutes from March 10, 2020
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BOARD OF TRUSTEES
March 10, 2020

LEEPER CENTER – 3800 WILSON AVE.

Regular Meeting - 6:30 PM

A. CALL TO ORDER

1. Pledge of Allegiance

2. Roll Call 
TRUSTEES 
PRESENT: TROY HAMMAN, JOHN JEROME, DANIEL SATTLER, WYATT KNUTSON

TRUSTEES 
ABSENT: JOHN EVANS AND TIM WHITEHOUSE

PRESIDING TROY HAMMAN, MAYOR

ALSO 
PRESENT:

ED CANNON, TOWN ADMINISTRATOR
KELLY HOUGHTELING, ASSISTANT TOWN MANAGER 
CYNTHIA SULLIVAN, DEPUTY CLERK
CODY BIRD, TOWN PLANNER
BOB GOWING, PUBLIC WORKS DIRECTOR 
DAVE MYER, ENGINEER II
VINCE GENTRY, ENGINEER I
MIKE CARRANO, WWTP SUPERINTENDENT
MICHELLE VANCE, ECONOMIC DEVELOPMENT MANAGER 
TYLER SEXTON, ASSISTANT FINANCE DIRECTOR
BRAD MARCH, TOWN ATTORNEY OFFICE

3. Amendments to Agenda
Item C 3 Resolution 6-2020 Adopting Temporary Beer Garden in Centennial Park for .5k race 
was taken off the consent agenda and placed following the Liquor License Review Board.

4. Conflict of Interest, None.

B. COMMUNITY PARTICIPATION
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1. Public Comment
Jon Gaiter, 8132 Fourth Street, addressed a concern with the lights on the overpass.
He suggested a left-hand turn signal on north frontage road coming into town in the morning 
and after work. He also commented on speeding in neighborhoods.

Ashley Macdonald, 6835 Lee St. #6, asked how the election was changed from a polling 
place to a mail out ballot and what were the cost differences. Mayor Hamman said the 
discussion came up in a work session last year. Ms. Sullivan said the cost of the last polling 
place election was $4,000 and this mail out election would be about $15,000 the budget for 
the election is $25,000. Ms. Macdonald asked who the designated election official and does 
that person have experience running a mailout election. Mr. Cannon said it is the Town Clerk. 
Since this is our first mailout ballot we do not have any experience.

C. CONSENT AGENDA
TRUSTEE DANIEL SATTLER, AND TRUSTEE WYATT KNUTSON to approve the Consent
Agenda except for Resolution 6-2020. Motion Passed.
1. Board of Trustees Work Session Minutes from February 18, 2020

2. Board of Trustees Minutes from February 25, 2020

D. ACTION ITEMS
1. Resolution 7 - 2020 Appointing Election Judges
Trustee Jerome asked how the judges were selected. Ms. Sullivan said some have been judges at 
previous Wellington elections and some were recommended by the County Election Department.

Trustee Jerome asked if all the judges were Wellington residents. Ms. Sullivan said they all reside 
within Larimer County. They are not required to live within the town limits.

Mayor Hamman asked if they are certified. Ms. Sullivan said they have to take training before 
each election.

Trustee Sattler asked if all the judges would be used or are there alternates. Ms. Sullivan explained 
that there would be three judges at a time checking the envelopes against the voter registration list 
and to do signature verification of the ballots in the two weeks prior to election day and on
election day there would be shifts of four judges to cover from 7:00 a.m. to 7:00 p.m. and all 
judges would be on site to do the tabulations after the poles close.

Trustee Jerome asked about the process for watchers. Ms. Houghteling explained that due to the 
nature of the information being processed, a watcher is required to file an oath. They are not 
allowed to examine the documents just to observe the process.

There were questions about who the ballots are sent to and how to ensure duplicate ballots are not 
cast. Ms. Houghteling explained that the County provides a list of registered voters, the envelope 
is checked against this list and the name is marked. Then the signature is verified against the 
State’s registration list.
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TRUSTEE DANIEL SATTLER, AND TRUSTEE JOHN JEROME to approve Resolution 7-2020
appointing Election Judges. Motion Passed.

2.  Resolution 8 - 2020 Adopting the National Incident Management System (NIMS)

 Staff Presentation: Ed Cannon, Town Administrator

Mr. Cannon gave an overview of the National Incident Management System (NIMS) and the 
certification process. This system will help with emergency procedures, reporting and training.

Gary Green shared how the Fire Department utilized this system. They are already working on 
current issues.

Sgt. Rairdon explained how the Sheriff’s office uses the system. He commented how this affects 
the Town regarding accessibility to emergency money.

Mr. Gaiter commented on the importance of the NIMS program and how it helps coordinate all 
those in the community who are certified.

Mr. Cannon updated the Board on the Corona virus and what is being done by the State, County 
and Local. He talked about the local effort to get information out to the public and weekly 
information available. Looking at contingency in the day to day running of the town and for ways 
to continue services without opening people to risk areas. Example "Goto meetings" so the Board 
can continue having meetings.

Trustee Jerome suggest the 100 series of NIMS for staff.

TRUSTEE DANIEL SATTLER, AND TRUSTEE JOHN JEROME to approve Resolution 8-2020
adopting the National Incident Management System. Motion Passed.

3. Contract - On-Call Survey Services

 Staff Presentation: Bob Gowing & Vince Gentry

Mr. Gowing & Mr. Gentry gave an overview of the contract as discussed in the last work session. 

Mr. March suggested a change in the Limitation of Liability regarding the coverage.

TRUSTEE DANIEL SATTLER, AND TRUSTEE WYATT KNUTSON to authorize the execution 
of the contract with Northern Engineering in an amount not to exceed $100,000 with the 
amendment per the attorney. Motion Passed.

4. Crosswalk Safety Update
Mr. Cannon gave an update on the purchase of flashing lights and street mounted signs. The 
Town would purchase the equipment and Colorado Department of Transportation (CDOT) would 
install the equipment. There would be four pairs of lights on Cleveland Avenue and a set at each 
school. The Fire Department requested additional lights that could be triggered remotely for 
emergency vehicles to enter Cleveland Ave. The emergency flashers are approximately $7,000.000 
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and the Fire Department would be providing the funding.

There have been meetings with Main Streets Program, Schools, CDOT, Fire Department 
regarding the location and funding for the project.  There are grants available.

Mr. Cannon gave the following options for funding the project. A budget amendment to use fund 
reserves, divert money from other street projects or do project in phases by doing some in 2020 
and some in 2021.

Cali Cooper, Wellington Main Streets Program Director, spoke about the Safe Route to Schools 
Funding. She also said the funds they have available would need to be spent this year.

Mr. Gaiter commented on the need for this equipment an encouraged them to make it happen.

TRUSTEE JOHN JEROME, AND TRUSTEE WYATT KNUTSON to approve the purchase of 
all the crossing safety equipment in the amount of $75,840.35 for the crosswalk project with no 
use of reserves. Motion Passed.

5. Receive & File - Colorado Department of Public Health and Environment Compliance Order 
on Consent

 Staff Presentation: Bob Gowing, Public Works Director
Mr. Gowing gave the history on the Whole Effluent Toxicity (WET) test problems and the process 
that has been taken to address the violation of the Colorado Department of Public Health and 
Environment (CDPHE) requirements. The CDPHE issued a compliance order on consent with a 
fine of $20,000. He explained what a WET test is and what it means.

No action needed.

6. Plan of Administrative Organization

 Staff Presentation: Ed Cannon, Town Administrator
Mr. Cannon presented the organizational structure and pointed out the changes made.

Trustee Sattler asked how the search was going for a Finance Director. Mr. Cannon gave an 
update on the process and that a finals list should be available after April 2nd.

Mayor Hamman mentioned the way Fort Collins show their Board of Trustees and Mayor and 
suggested they be added. There was further discussion.

No action taken. Resolution would be on the next meeting agenda.
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4. OTHER BOARDS
The Board opened the Liquor License Review Board at 8:11 p.m. Trustees Knutson, Jerome, Sattler 
and Mayor Hamman were present.

 Liquor License Review Board
a. Approval of Special Event Liquor License for .5k race.

Kallie Cooper, Wellington Main Streets Program Director, said the event will be on Saturday 
April 4th from 9:00 am. to 4:00 p.m. This will be the second year.

TRUSTEE John Jerome, AND TRUSTEE Wyatt Knutson to approve the special event liquor 
license for the .5k race. Motion Passed.

The Board went back into the Regular Board Meeting at 8:14 p.m.
        Item removed from consent agenda.

Resolution 6-2020 Approving Temporary Beer Garden in Centennial Park for .5k race. TRUSTEE 
DANIEL SATTLER, AND TRUSTEE JOHN JEROME to approve Resolution 6-2020 - 
Temporary Beer Garden in Centennial Park for .5k race. Motion Passed.

5. REPORTS

 Town Attorney
Mr. March gave an update on the Housing Authority creation of a non-profit committee to handle 
funding. His concern was the role of the Board of Trustees with regard to appointing members to 
the non-profit committee.

Mr. March gave and update on Wellington Row Condo project.

 Town Administrator

 Staff Communications
Mr. Sexton said we are still waiting on the final draft of the rate study. Staff would like to push 
review to April work session so everyone would have a chance to review.

Mr. Myer said when they presented the draft report there were several questions that needed to be 
addressed. The technical memorandum answers the questions.

Mr. Cannon said staff wants to give the Board the technical memorandum so there is time to 
review before we have the meeting on the final report.

Mr. Bird mentioned that there is a Policy Council Meeting for the Regional Transportation 
Initiative. Thursday from 6:00 - 8:00 pm at the County Building.

 Board
Mayor Hamman mentioned the TA Evaluation form. He would like to have by next regular 
meeting. He felt this needed to be done by the current Board. There was a question about who 
would be doing the compiling and a concern about the staff being candid. Mayor Hamman said the 
staff evaluations are anonymous. He would compile the reports.
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6. EXECUTIVE SESSION

7. ADJOURN
Seeing no further business, the Board adjourned at 8:30 p.m.

The Town of Wellington will make reasonable accommodations for access to Town services, programs, and activities and special communication arrangements 
Individuals needing special accommodation may request assistance by contacting the Deputy Clerk at Town Hall or at 970-568-3380 ext. 110 at least 24 hours in 
advance.
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Board of Trustees Meeting

Date: March 24, 2020
Submitted By:

Subject:
Ordinance 8- 2020 — Virtual Meetings

 Staff Presentation: Kelly Houghteling, Deputy Town Administrator 
  

EXECUTIVE SUMMARY 
In the event of an emergency declaration, Ordinance 8-2020 allows for virtual board and commission 
meetings.   
 

BACKGROUND / DISCUSSION 
The public is still encouraged to participate in the public meeting and will be given the instructions on how to 
join a Zoom meeting by telephone or from their desktop. 

Community members may submit their questions ahead of time to the Deputy Town Clerk or using the Q&A 
chat box during the Town Hall meeting.  

 

STAFF RECOMMENDATION 
Adopt Ordinance 8-2020. 
 

ATTACHMENTS 
1. Ord 8-2020 Virtual Meetings 
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Ordinance 8 - 2020 

AN ORDINANCE OF THE TOWN OF WELLINGTON, COLORADO, ADDING A NEW SECTION TO WELLINGTON 
MUNICPAL CODE PROVIDING FOR VIRTUAL MEETINGS IN THE EVENT OF A DECLARED EMERGENCY AND 
PROVIDING FOR ITS ADOPTION AS AN EMERGENCY ORDINANCE. 

WHEREAS, the Board of Trustees finds that this ordinance is necessary and proper for the health, 
safety, and welfare of the Town of Wellington and the inhabitants thereof; 

WHEREAS, this ordinance is not inconsistent with the laws of the State of Colorado; and

WHEREAS, given the current circumstances and pursuant to C.R.S. § 31- 16-105, it is hereby declared 
that an emergency exists, and that this ordinance is necessary for the immediate preservation of the 
public health, safety, and welfare. 

NOW THEREFORE, BE IT ORDAINED BY THE BOARD OF TRUSTEES OF THE TOWN OF WELLINGTON, 
COLORADO, as follows: 

Section 1:

The following is hereby added to the Municipal Code of the Wellington: 

Sec. 2-2-85. Virtual Meetings. 

(a) In the event the Board of Trustees, or any other Board or Commission of the Town  (as identified in this 
Chapter 2 of the Town Code), is unable to conduct its regular meeting at the day, hour, and place, 
including as fixed by Section 2-2-60 (Regular Meetings) or at a special meeting pursuant to Section 2-2-
70, because meeting in-person would not be prudent due to a public health emergency or other 
unforeseen circumstances affecting the Town, meetings may be conducted by telephone, 
electronically, or by other means of communication so as to provide maximum participation.

Meetings of the Board of Trustees or other Town Boards or Commissions by telephone, electronically, or 
other means may be held subject to the following conditions: 

(1) All statutorily required notices under the open meeting act have been given, 

(2) The Town Administrator or the Mayor determines that meeting in person would not be prudent 
because of a public health emergency or other unforeseen circumstances affecting the Town;

 (3) All members of the Board of Trustees (or Board or Commission) can hear one another or otherwise 
communicate with one another and can hear or read all discussion, comment, and testimony in a 
manner designed to provide maximum notice and participation and the meeting link is established at 
least 10 minutes before the meeting is called to order or in the event of any recess before the meeting 
is called back to order. ; 

(4) At least one member for the Board of Trustees (or Board or Commission) or an officer appointed by 
the Board or Commission is present at the physical meeting location, unless the nature of the 
emergency makes attendance impractical or inadvisable as determined by the Mayor or Mayor Pro-
Tem, in which case notice of such shall be given with the statutorily required  meeting notice. 
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(5) Members of the public are able on a real time basis to hear or read all discussion, testimony and 
votes, and are able to participate in the meeting through public comment. 

(6) All votes are conducted by roll call; and 

(7) Minutes of the meeting conducted by telephone, electronically, or other means are taken and 
promptly recorded, and such records are open to public inspection; and 

(b) In the event the Board of Trustees (or other Board or Commission) will conduct a virtual meeting 
pursuant to this Section, the Town Clerk shall provide public notice of the following:

(1) The declaration of emergency as a result of public health emergency or similar unforeseen 
circumstance: 

(2) That a meeting will be conducted by telephone, electronically, or other means; 

(3) The right of the public to monitor the meeting by telephone, electronically, or other means; and 

(4) The means by which the public can monitor the meeting by telephone, electronically, or other 
means. 

(c) The Town shall initiate the meeting by telephone, electronically, or other means not more than ten (10) 
minutes prior to the scheduled time of the meeting. Upon disconnection during a meeting, the Town Clerk 
shall make one attempt to re-initiate the connection. 

Notwithstanding the foregoing, no quasi-judicial matters shall be considered at any virtual meeting 
convened under this section.  

Section 2: 

In accordance with C.R.S. § 31-16-105, the Board of Trustees hereby determines that this Ordinance is 
necessary for the immediate preservation of the public peace, health or safety.  As an emergency 
ordinance, this Ordinance shall take effect upon adoption, shall be authenticated and shall be numbered 
and recorded in the official records of the Town as required by C.R.S. § 31-16-105. 

Section 3: 

If any provision of this ordinance or the application of it to any person or circumstance is held invalid by a 
court of competent jurisdiction, such invalidity shall not affect other provisions or applications of this 
ordinance which can be given effect without the invalid provisions or applications. The provisions of this 
ordinance are expressly declared to be severable.

INTRODUCED AND ADOPTED by the Board of Trustees of the Town of Wellington, Colorado, this 24th day 
of March 2020. 

TOWN OF WELLINGTON, COLORADO

By:_________________________

     Troy Hamman, Mayor
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I, _____________________, certify and attest that Ordinance 8 -2020 was introduced and adopted by the 
Board of Trustees for the Town of Wellington at the regular meeting on the 24th day of March, 2020.

By:____________________

Ed Cannon Town Administrator/ Clerk
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Board of Trustees Meeting

Date: March 24, 2020
Submitted By:

Subject:
COVID-19 Update 

 Staff Presentation: Ed Cannon, Town Administrator 
  

EXECUTIVE SUMMARY 

 

BACKGROUND / DISCUSSION 

 

STAFF RECOMMENDATION 

 

ATTACHMENTS 
None
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Board of Trustees Meeting

Date: March 24, 2020
Submitted By: Cody Bird, Planning Director 

Subject:
Intersection Design at State Highway 1 and County Road 9 / County Road 62E

 Staff Presentation: Cody Bird, Planning Director 
  

EXECUTIVE SUMMARY 
The Town has been working with Poudre School District on annexing property to the Town for construction of 
a new high school and other future school facilities.  Development of the site at the northwest corner of County 
Road 9 and County Road 62E has raised concerns for traffic safety at the intersections at the curve of State 
Highway 1.  Funds are requested for the purpose of preparing and evaluating conceptual design options for 
improvements to these intersections that will provide safe and convenient transportation for all roadway users 
and pedestrians, and which will support the long range viability of traffic movements on these important 
transportation corridors. 
 

BACKGROUND / DISCUSSION 
The Town has contracted with Logan Simpson Design, Inc. to facilitate and prepare updates to the Town's 
Comprehensive Plan and Land Use Code update. The contract includes working with subconsultant Felsburg, 
Holt and Ullevig (FHU), a transportation engineering firm, to analyze the Town's transportation networks and 
to update the Town's transportation master plan.

Town staff has coordinated with Logan Simpson and FHU to prepare the attached contract amendment and 
scope of services to perform analysis of the roadway segments and intersections, prepare 3 conceptual design 
options and cost estimates for comparison, and prepare a funding plan to evaluate and make recommendations 
for funding responsibilities and funding opportunities.

FHU is a leading transportation engineering firm in Colorado and has the technical expertise and resources to 
conduct the proposed scope of work. An extension to the existing contract with Logan Simpson Design, Inc. 
allows the Town to obtain these specialized professional services in a timely manner without going through a 
lengthy RFP process. Including the additional services in the existing contract also represents a good value to 
the Town since FHU is already analyzing the Town's transportation network. 

The attached scope of services includes a proposed fee of $50,690. At the time of this agenda publication, there 
are minor details in the scope of work that are still being finalized. Some of the minor changes may result in 
adjustments to the final fee. Staff recommends that the contract amendment be approved in substantially the 
form presented in an amount not to exceed $60,000. Approving the contract amendment in this manner will 
allow staff the ability to make final adjustments to the scope of work and adjust the contracted fees 
accordingly. Establishing an upper limit of $60,000 ensures adequate funds can be budgeted and ensures staff 
does not exceed the Board's approved funding allocation.

The Town originally budgeted $200,000 in the General Fund for the Comprehensive Plan and Land Use Code 
update. The proposed additional services would result in a total contract amount not to exceed $260,000.
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The proposed $60,000 for this request is not budgeted in the Town's 2020 budget. The additional funds 
requested would need to be allocated by the Board, and may come from a couple of different sources. Town 
staff is presenting the following options for the Boards consideration of allocating the funds. A decision on 
where the funds would come from does not have to be made at this time, provided that the selected re-
allocation of funds needs to be completed within the 2020 budget cycle and before funds are expended on these 
additional professional services.

Funding allocation options:

1. Allocate $60,000 of additional funds from within the General Fund to the Comprehensive Plan and 
Land Use Code update.

2. Re-allocate funds set aside for the State Highway 1 and I-25 interchange design.  $333,333 is budgeted 
to be set aside for the I-25 interchange each budget year from 2020 to 2022.  Funds from the I-25 
interchange come from road impact fees.  The State Highway 1 and County Road 9 / County Road 62E 
intersection design project is an eligible and appropriate use of revenues from road impact fees.

3. Re-allocate funds within the Streets Fund which may become available throughout the budget year 
resulting from project savings or from some projects being delayed to a later budget year.

Any of the above options selected will require action by the Board to allocate the necessary funds.  An 
appropriate budget amendment resolution can be prepared based on guidance from the Board and will be 
presented to the Board for action at an upcoming meeting. 
 

STAFF RECOMMENDATION 
Approve a contract amendment with Logan Simpson Design, Inc. to include additional services for roadway 
conceptual design to the Comprehensive Plan and Land Use Code contract increasing the total amount of the 
contract to a not to exceed amount of $260,000 and authorize the Mayor to execute the contract amendment. 
 

ATTACHMENTS 
1. Logan Simpson Contract Amendment
2. FHU Scope of Services and Fee
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Wellington Comprehensive Plan and Land Use Code Update
Project No. 195236 

Consultant Agreement, Modification No. 1
Page 1

MODIFICATION NO. 1 TO CONSULTANT AGREEMENT FOR PROFESSIONAL SERVICES

This Modification No. 1 to the Agreement dated 24 March 2020, by and between the Town of Wellington, 
Colorado, (Owner), and Logan Simpson Design Inc., an Arizona corporation, dba Logan Simpson 
(Consultant) for the Wellington Comprehensive Plan and Land Use Code Update (Project) is made as of 
the date last signed below.

Scope of Services:
The additional Scope of Services will be as set forth in the attachment “Proposal for Professional 
Services SH 1-CR9-CR62E Intersection Improvements”. The existing contract amount will be 
increased $50,690, from the original contract amount of $200,000 to an adjusted contract amount total of 
$250,690.

Terms and Conditions:
All other Terms and Conditions of the Agreement remain the same and are incorporated herein.

FOR THE OWNER: FOR THE CONSULTANT:
Town of Wellington, Colorado Logan Simpson Design Inc.

  An Arizona corporation

___________________________________ __________________________________
Name:  Troy Hamman Name: Bruce Meighen, AICP
Title:  Mayor Title: Principal

Date:    Date:  

ATTEST:

___________________________________
Name:  Ed Cannon
Title:  Town Administrator/Clerk

Date:  
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March 13, 2020 

Mr. Cody Bird 
Town Planner 
Town of Wellington 
PO Box 127 
Wellington, CO 80549-0127 

Reference: Proposal for Professional Services 
  SH 1-CR9-CR62E Intersection Improvements 

Dear Mr. Bird: 

Based on our previous discussions with you, we have prepared this proposal to advance intersection 
improvements at the SH 1-CR9-CR62E intersection. We understand that the intent of the work is to 
identify the improvements needed at the intersection and the associated costs, develop a phasing plan to 
provide a configuration that is acceptable to CDOT and Larimer County for the high school opening in 
2022, and prepare a funding plan to determine funding responsibilities and funding opportunities for the 
ultimate improvements at the intersection.   

This proposal outlines the required tasks and fee to conduct a traffic analysis and safety assessment; 
alternative analysis and conceptual design for three alternatives to reach a preferred alternative; develop a 
phasing and funding plan; and document our findings in a summary report. We will use the information 
provided by the Town to conduct our design. We will coordinate with the Town, Larimer County and 
CDOT during this project. We have developed the scope of work and fee estimate detailed below to 
complete the requested work. 

I .  Scope of Work 
A. Project Management, Coordination and Meetings – Coordinate with the Town; one kickoff meeting 

at the start of the project and one progress meeting to discuss the three intersection concepts and 
select a preferred alternative at the Town with three representatives from FHU including 
preparation, attendance, and documentation; and progress reports. Ideally both the kickoff meeting 
and the progress meeting will include CDOT and Larimer County staff in addition to Wellington 
staff. 

B. Data Collection – Review necessary files, High School Traffic Impact Study (TIS), other relevant 
data, comments on the previous roundabout layout, obtain available crash data, and other 
supporting information from the Town and clarify any questions. 

C. Traffic Analysis and Safety Assessment – Conduct traffic analysis and safety assessment. 

 Using existing and projected traffic information from the High School TIS, traffic analysis 
including level of service and operations will be conducted using Synchro software for the three 
intersection alternatives for screening purposes. 

 Using existing crash data for the existing subject intersection and the flanking intersections to 
the east and to the south and using the Vision Zero Suite software, a safety analysis will be 
conducted for the three intersection alternatives for screening purposes. 

 This information will be compiled into a single draft traffic memorandum and finalized based on 
agency comments. 
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March 13, 2020 
Mr. Cody Bird 
Page 2 

D. Alternative Intersection Design – Prepare alternative concepts for the subject intersection. 

 Prepare conceptual design for three (3) concepts (one of which would build on the roundabout 
design previously prepared). These concepts will be horizontal depictions only for just the 
SH 1-CR9-CR62E intersection. No geotechnical, survey, drainage, or structural tasks are 
included with these concepts. 

 Develop rough cost estimates for comparison purposes based on available data and CDOT unit 
costs. 

 Identify pros and cons for each alternative summarized in a technical memorandum. 
 Refine preferred alternative and technical memorandum based on agency comments. 

E. Phasing and Funding Plan 

 Prepare a phasing plan on how to construct the intersection improvements in the interim and 
for final configurations including cost estimates. The interim phase would identify what 
improvements could be done by 2022 to address the immediate needs. 

 Prepare a funding plan that identifies the proportionate share of funds for the High School and 
other entities including the Town and future developers (anticipated to be based on traffic 
generation) and identifies other funding opportunities to pursue for completion of the ultimate 
intersection configuration. 

F. Summary Report – Compile the traffic memorandum, the alternative intersection design technical 
memorandum and refined concept, the phasing plan, and the funding plan into one overall draft 
summary report and submit draft to the Town for review and address comments. Send revised 
draft to the Town, Larimer County, and CDOT for review and comment. Finalize report based on 
comments. 

I I .  Fee Proposal  
We propose to conduct this work on a time and materials basis. In such an agreement, we are 
compensated for our services at our standard hourly 2020 billing rates as provided in the original contract 
and our direct expenses are reimbursed at 1.1 times cost (attached). 

At these rates, we estimate that the above scope of work can be completed for a total budget of $50,690 
with Tasks A through F itemized as follows: 

Task Budget 

A. Project Management, Coordination, & Meetings $ 9,600 

B. Data Collection $ 2,230 

C. Traffic Analysis and Safety Assessment $ 9,220 

D. Alternative Intersection Design  $13,520 

E. Phasing and Funding Plans $10,200 

F. Summary Report $ 5,420 

Other Direct Costs (travel, printing) $  500 

TOTAL $50,690 
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March 13, 2020 
Mr. Cody Bird 
Page 3 

We will not exceed this amount without your prior approval. Any changes in scope of work will be billed as 
additional services at the same hourly rates. If the conditions of this proposal are acceptable, we will work 
with you to execute an Agreement. We are ready to begin work upon a signed Agreement and Notice to 
Proceed. If you have any questions, please do not hesitate to call. 

Thank you again for allowing us to offer our services. 

Respectfully, 

FELSBURG HOLT & ULLEVIG 
 

 
 
 
 

Jenny Young, PE, AICP   Michelle Stevens, PE, MBA 
Principal    Principal 
 
Attachment 
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2020 Rate Sheet  
The following hourly billing rates apply to all “Time and Materials” contracts. 

Staff Rates 
Principal III ........................................................... $270 
Principal II ............................................................ $240 
Principal I ............................................................. $220 
Associate .............................................................. $210 
Sr. Bridge Engineer ............................................ $195 
Bridge Engineer V .............................................. $175 
Bridge Engineer IV ............................................. $155 
Bridge Engineer III .............................................. $130 
Bridge Engineer II ............................................... $115 
Bridge Engineer I ................................................ $110 
Sr. Engineer ......................................................... $195 
Engineer V ........................................................... $175 
Engineer IV .......................................................... $155 
Engineer III ........................................................... $130 
Engineer II ............................................................ $115 
Engineer I ............................................................. $105 
Sr. Environmental Scientist/Planner ............... $190 
Environmental Scientist/Planner V ................. $175 
Environmental Scientist/Planner IV ................ $155 
Environmental Scientist/Planner III ................ $130 
Environmental Scientist/Planner II ................. $115 
Environmental Scientist/Planner I .................. $105 
GIS Manager ........................................................ $190 
GIS Specialist V ................................................... $170 
GIS Specialist IV .................................................. $155 
GIS Specialist III .................................................. $130 
GIS Specialist II ................................................... $115 
GIS Specialist I .................................................... $105 
Sr. Transportation Planner .............................. $190 
Transportation Planner V ................................ $170 
Transportation Planner IV ............................... $155 
Transportation Planner III ................................ $130 
Transportation Planner II ................................. $115 
Transportation Planner I .................................. $105 
Lead ITS Specialist ............................................. $200 
CADD Manager ................................................. $190 
Sr. Bridge Designer............................................ $185 
Lead Designer ..................................................... $180 
Sr. Designer/Project Technician ..................... $160 
Designer V/Project Technician V ................... $145 
Designer IV/Project Technician IV ................. $135 
Designer III/Project Technician III .................. $115 
Designer II/Project Technician II .................... $100 
Designer I/Project Technician I ........................ $90 

Sr. Construction Technician ............................ $140 
Construction Technician V .............................. $130 
Construction Technician IV ............................. $115 
Construction Technician III ............................. $100 
Construction Technician II ................................ $90 
Construction Technician I ................................. $75 
Intern I .................................................................... $55 
Graphic Design Manager .................................. $150 
Graphic Design Specialist V ............................. $140 
Graphic Design Specialist IV ............................ $135 
Graphic Design Specialist III ............................ $120 
Graphic Design Specialist II ............................. $105 
Graphic Design Specialist I ................................. $90 
Marketing Manager ............................................ $150 
Marketing Specialist ........................................... $115 
Systems Administrator ..................................... $120 
Sr. Administrative Assistant ............................. $115 
Administrative. ...................................................... $90 

Other Direct Costs 

Plots 
Bond ............................................................ $0.31/sq ft 

Prints 
Black and White ...................................... $0.12/print 
Color .......................................................... $0.19/print 

Presentation Boards 
Bond Foam Core Mounted.................... $1.51/sq ft 

Travel 
Mileage ...................................................... $0.575/Mile  

  (or current allowable Federal rate) 
Truck (Construction) ............................. $45.00/day 
Parking ................................................... Actual Costs 
Lodging/Airfare .................................... Actual Costs 

Other Miscellaneous Costs 
Courier/Postage .................................. Actual Costs 
Per Diem ............................................... Actual Costs 
Subconsultants/Vendors .................... Actual Costs 

Other direct costs are reimbursed at a rate of  
1.1 times the rates above and/or actual costs. 
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Board of Trustees Meeting

Date: March 24, 2020
Submitted By: Brad March, Town Attorney 

Subject:

Resolution  9-2020 - Concurring Emergency Declaration and Declaring an Emergency 
in the Town of Wellington, CO. Concurring with County and State Emergency actions 
and Calling Special Meetings. 

 Staff Presentation: Brad March, Town Attorney
  

EXECUTIVE SUMMARY 

 

BACKGROUND / DISCUSSION 

 

STAFF RECOMMENDATION 

 

ATTACHMENTS 
1. Emergency Declaration
2. Res 9-2020
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RESOLUTION 9- 2020

RESOLUTION CONCURRING EMERGENCY DECLARATION AND DECLARING 
AN EMERGENCY IN THE TOWN OF WELLINGTON, CO, CONCURRING WITH 

COUNTY AND STATE EMERGENCY ACTIONS AND CALLING SPECIAL 
MEETINGS

WHEREAS, the President of the United States (Proclamation March 13, 2020), 
Colorado’s Governor (Gov. Exec order 2020-3); , the Larimer County Commissioners and the 
Mayor of Wellington have issued numerous orders and directives declaring a state of emergency 
due to the presence of coronavirus disease 2019 (COVID-19), and,

WHEREAS, current orders and directives impact the Town of Wellington, including by 
limiting most mass gatherings to no more than ten (10) people (CDPHE Public Health Order 20-
23)1; suspending dine-in service at restaurants and bars for 30 days (CDPHE Public Health Order
20-22 and updated order closing bars, restaurants, theaters, gymnasiums, casinos ,nonessential 
personal services facilities ,and horse track and off-track betting facilities); suspending medical, 
dental, or veterinary voluntary or elective surgeries and procedures (Gov order (Gov. Exec order 
2020-9) and suspending public and private schools (Gov. Exec order 2020-7); and,  

WHEREAS, the Mayor of the Town of Wellington, CO has for all weeks that regular 
Town Board meetings are not otherwise called, called weekly meetings for each Tuesday 
through May 20, 2020, at 6:30 p.m. at the Leeper Center in Wellington, Colorado, to allow the 
Town Board to take such action as my be required, including action to address preparedness to 
address the COVID-19 virus and to allow the Board to evaluate extending the date of this 
emergency declaration as the Town Board determines appropriate; and,

WHEREAS, the Wellington Town Board recognizes that the citizens and employees of 
the Town of Wellington are at risk as a result of COVID-19; and, 

WHEREAS, the Town Board of the Town of Wellington recognizes the dramatic 
emergency gripping the Nation, the State and the Town; 

NOW THEREFORE, the Wellington Town Board resolves and declares as follows:

The Town Board of the Town of Wellington consents to the extension of the emergency 
declaration of the Mayor through April 14, 2020, and declares an emergency through the same 
date, including as provided for  by § 24-33.5-709(1) and directs the Town staff to take all action 
as may be necessary to comply with all Federal, State and County COVID-19 directives and 
orders, including future orders, and instructs staff to keep the Board apprised of developments, 
and

1 See also, Larimer County Health and Environment First Amended Public Health Order 3/17/20
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Unless cancelled by the Mayor, the Wellington Town Board shall hold special or regular 
meetings each Tuesday through May 19, 2020, at 6:30 p.m. at the Leeper Center in Wellington, 
Colorado, to allow the Town Board to take such action as may be required, including to address 
COVID-19 issues and to allow the Board to evaluate extending the date of this emergency 
declaration as the Town Board determines appropriate.

PASSED AND ADOPTED BY THE BOARD OF TRUSTEES OF THE TOWN OF 
WELLINGTON THIS ___ DAY OF MARCH, 2020, AND ORDERED TO BECOME 
EFFECTIVE IMMEDIATELY.

____________________________________
ATTEST: Troy Hamman , Mayor

Part 7. EMERGENCY MANAGEMENT, § 24-33.5-709, C.R.S.. Local disaster emergencies 
(1) A local disaster may be declared only by the principal executive officer of a political subdivision. It shall not be 
continued or renewed for a period in excess of seven days except by or with the consent of the governing board of 
the political subdivision. Any order or proclamation declaring, continuing, or terminating a local disaster emergency 
shall be given prompt and general publicity and shall be filed promptly with the county clerk and recorder, city 
clerk, or other authorized record-keeping agency and with the office of emergency management. 
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Board of Trustees Meeting

Date: March 24, 2020
Submitted By:

Subject:
Election Discussion

 Staff Presentation: Ed Cannon, Town Administrator 
  

EXECUTIVE SUMMARY 

 

BACKGROUND / DISCUSSION 

 

STAFF RECOMMENDATION 

 

ATTACHMENTS 
None
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