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BOARD OF TRUSTEES
March 10, 2020

LEEPER CENTER – 3800 WILSON AVE.

Regular Meeting ­ 6:30 PM

AGENDA

A.  CALL TO ORDER 
   

1.  Pledge of Allegiance
     

2.  Roll Call
     

3.  Amendments to Agenda
     

4.  Conflict of Interest
     

B.  COMMUNITY PARTICIPATION 
   

1.  Public Comment ­ Individuals wishing to participate in Public Comments (non­agenda item) are requested to sign up on the form provided 
on the podium. When you are recognized, step to the podium, state your name and address then speak to the Town Board of Trustees. Please limit 
comments to three (3) minutes. 

     

C.  CONSENT AGENDA 
   

1.  Board of Trustees Work Session Minutes from February 18, 2020
     

2.  Board of Trustees Minutes from February 25, 2020
     

3.  Resolution  6­2020 Approving Temporary Beer Garden in Centennial Park for .5k race.
     

D.  ACTION ITEMS 
   

1.  Resolution 7 ­ 2020 Appointing Election Judges
     

2.  Resolution 8 ­ 2020 Adopting the National Incident Management System (NIMS)

 Staff Presentation: Ed Cannon, Town Administrator 
     

3.  Contract ­ On­Call Survey Services 

 Staff Presentation: Bob Gowing & Vince Gentry 
     

4.  Crosswalk Safety Update
     

5.  Receive & File ­ Colorado Department of Public Health and Environment Compliance Order on 
Consent

 Staff Presentation: Bob Gowing, Public Works Director 
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6.  Plan of Administrative Organization

 Staff Presentation: Ed Cannon, Town Administrator 
     

E.  OTHER BOARDS 
   

1.  Liquor License Review Board
  a. Approval of Special Event Liquor License for .5k race. 

     

F.  REPORTS 
   

1.  Town Attorney
     

2.  Town Administrator
     

3.  Staff Communications
     

4.  Board
     

G.  EXECUTIVE SESSION 
   

H.  ADJOURN 
   

The Town of Wellington will make reasonable accommodations for access to Town services, programs, and activities and special communication arrangements 
Individuals needing special accommodation may request assistance by contacting the Deputy Clerk at Town Hall or at 970­568­3380 ext. 110 at least 24 hours in 
advance.
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Board of Trustees Meeting

Date: March 10, 2020
Submitted By: Cynthia Sullivan, Deputy Clerk 
Subject: Board of Trustees Work Session Minutes from February 18, 2020 
  

EXECUTIVE SUMMARY 

 

BACKGROUND / DISCUSSION 

 

STAFF RECOMMENDATION 

 

ATTACHMENTS 
1. Work session summary for Feb. 18, 2020

Page 3 of 55



BOARD OF TRUSTEES
February 18, 2020

LEEPER CENTER – 3800 WILSON AVE.

Work Session ­ 6:30 PMREGULAR MEETING – 

MINUTES

A.  ITEMS 

 

The Board Work Session started at 6:30 P.M. February 18, 2020 at the Leeper Center, 3800 Wilson 
Ave., Wellington CO.
TRUSTEES PRESENT:      JOHN EVANS, TROY HAMMAN, JOHN JEROME, WYATT 
KNUTSON, DANIEL SATTLER, TIM WHITEHOUSE 

STAFF PRESENT:              ED CANNON, TOWN ADMINISTRATOR
                                             KELLY HOUGHTELING, ASSISTANT TOWN MANAGER
                                             CYNTHIA SULLIVAN, DEPUTY CLERK
                                             CODY BIRD, TOWN PLANNER
                                             BOB GOWING, PUBLIC WORKS DIRECTOR
                                             VINCE GENTRY, ENGINEERING TECHNICIAN III
                                             DAVID MYER,  ENGINEER II
                                             MICHELLE VANCE, ECONOMIC DEVELOPMENT MANAGER
                                             TYLER SEXTON, INTERIM FINANCE DIRECTOR
                                             BRAD MARCH, TOWN ATTORNEY OFFICE

1. 
Discuss On­call Surveyor Service 

 Staff Presentation: Bob Gowing & Vince Gentry 

   

Mr. Gentry explained the process of selecting a survey  firm and the purpose of having one firm 
available for multiple project.  The main project that we would be using survey services are: 
    Wastewater reclamation plant access road, 
    6th St and Harrison Ave. drainage and pedestrian access.  
    Cleveland Avenue from 1st St to 6th St drainage.
    6th St. from Grant Ave to Cleveland boundary and right­of way and topographic survey for 
storm water master plan. 

All the above projects were in the Capital Improvement Projects.

Mr. Gowing explained why they wanted to choose the surveyor up front before the projects are 
scheduled.  The contract amount is not to exceed $100,000.00 for services over two years.  The 
payment for work will be paid from the funds for the projects.  The contract should be on the Feb. 
25th Board Meeting for approval. 
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2. 
Highway 1 @ County Road 9 Intersection Discussion

 Staff Presentation: Bob Gowing & Cody Bird

   

Mr. Bird  gave an overview of the issue with the intersections at Highway One and CR 62E/CR9.  
Traffic impact study for the school did not include improvements to these intersections.  Contact 
has been made with Colorado Department Of Transportation and the County regarding the 
intersections.  Responses were received with concern on queuing on CR 9 and on Highway one 
and if there is a need to lower the speed limit on Highway one.  It was suggested the 
improvements be done by the time school opens. These concerns were sent back to the School 
District.  Staffs suggestion is for the School District  to escrow money for off site improvements.  
This will be based on design.  Mr. Bird explained what improvements the school will be making to 
County Road 62E and County Road 9. 

It was suggested to looking for fund opportunities from other developments and entities. 

Mr. Bird  said the first step is to get a conceptual design. He explained what the process would be 
and suggested using  Felsburg, Holt & Ullevig (FHU), company working on our transportation 
plan, to submit 3 conceptual designs for these intersections with cost estimates.  

Mr. Bird laid out the steps for this type of project, including who would be participating in design 
selection, and funding. 

The design cost would be between $40,000 and $60,000 and could be done as a change order with 
FHU. 

There was discussion about pedestrian traffic to the school. 

There was concern about agriculture and semi traffic.  

3. 
Timnath Intergovernmental Agreement / Growth Management Area 

 Staff Presentation: Ed Cannon & Cody Bird

   

Mr. Cannon showed the proposed growth management area (GMA) for Timnath and how the 
proposal would effect Wellington.  Timnath is looking for Intergovernmental agreements with 
Wellington and with Larimer County.  This expansion is at least 10 miles from the center of 
Timnath.  They do not have the services available for the GMA. Wellington is working on our 
Comprehensive Plan update. Working with County on a Cooperative Planning Area between 
communities. There was discussion how the town should look at our future growth and where our 
town boundaries should be.  It was suggested to get with the County and look at conservation 
areas. There was a consensus not to enter into an agreement with Thimnath at this time.  
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4. 
B­Dam Update

 Staff Presentation: Bob Gowing 

   

Mr. Gowing gave an update. He had maps showing what the area would look like if the dams were 
removed. SCH Engineering reviewed the previous study that was done. SCH suggested looking at 
different parameters smaller flood events and came up with some alternatives such as a flood 
warning system and selective buy outs.  A work session on this subject would be scheduled for the 
team.  

The Town of Wellington will make reasonable accommodations for access to Town services, programs, and activities and special communication arrangements 
Individuals needing special accommodation may request assistance by contacting the Deputy Clerk at Town Hall or at 970­568­3380 ext. 110 at least 24 hours in 
advance.
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Board of Trustees Meeting

Date: March 10, 2020
Submitted By: Cynthia Sullivan, Deputy Clerk 
Subject: Board of Trustees Minutes from February 25, 2020 
  

EXECUTIVE SUMMARY 

 

BACKGROUND / DISCUSSION 

 

STAFF RECOMMENDATION 

 

ATTACHMENTS 
1. Board of Trustee Minutes for Feb. 25, 2020

Page 7 of 55



BOARD OF TRUSTEES
February 25, 2020

LEEPER CENTER – 3800 WILSON AVE.

Regular Meeting ­ 6:30 PMREGULAR MEETING – 

MINUTES

A.  CALL TO ORDER 

 
The Regular Board Meeting was called to order at 6:30 P.M., February 25 at the Leeper Center, 3800 
Wilson Ave., Wellington CO.

1.  Pledge of Allegiance
   

2.  Roll Call

   

TRUSTEES 
PRESENT:

TROY HAMMAN, JOHN JEROME, JOHN EVANS, DANIEL SATTLER, 
WYATT KNUTSON 

   
TRUSTEES 
ABSENT:

TIM WHITEHOUSE

   
PRESIDING
:

TROY HAMMAN, MAYOR

   
ALSO 
PRESENT:

ED CANNON, TOWN ADMINISTRATOR
KELLY HOUGHTELING, ASSISTANT TOWN MANAGER
CYNTHIA SULLIVAN, DEPUTY CLERK
CODY BIRD, TOWN PLANNER
BOB GOWING, PUBLIC WORKS DIRECTOR
DAVE MYER, ENGINEER II
MICHELLE VANCE, ECONOMIC DEVELOPMENT MANAGER
TYLER SEXTON, ASSISTANT FINANCE DIRECTOR
BRAD MARCH, TOWN ATTORNEY OFFICE

3.  Amendments to Agenda
   

4.  Conflict of Interest
   

B.  COMMUNITY PARTICIPATION 
 

1.  Public Comment

    Jon Gaiter,of 8132 4th St., commented on the  good job that Mr. Sexton had done with the 
Treasurer's Report. 
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C.  CONSENT AGENDA 

  TRUSTEE DANIEL SATTLER, AND TRUSTEE JOHN EVANS to approve the consent agenda. 
Motion Passed. 
1.  Resolution 5­2020 Appointing Eric Sartor to Planning Commission

   

2.  Board of Trustee Minutes for February 11, 2020
   

3.  Approval to Amend Parks Advisory Board Monthly Meeting Date
   

D.  ACTION ITEMS 
 

1. 
Ordinance No. 7­2020 — Final Plat of Poudre School District Subdivision

 Staff presentation:  Cody Bird, Planning Director

   

Mr. Bird explained this is a continuation of the public hearing on January 28th that was tabled. He 
said this is the final plat for the Poudre School District Subdivision.  The Planning Commission 
previously approved 

Public Hearing. No public comment.

 Staff recommends that the ordinance be approved with the following conditions. That the 
Ordinance not be recorded until the annexation agreement and development agreement have been 
submitted by the developer and reviewed by staff. 

TRUSTEE DANIEL SATTLER, AND TRUSTEE WYATT KNUTSON to approve Ordinance 7­
2020 conditional on the annexation agreement and the development agreement being submitted by 
the developer and reviewed by staff . Motion passed unanimously. 
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2. 
Chamber/Wellington MOU for shared Office Space

 Staff Presentation: Michelle Vance, Community & Economic Development Director

   

Ms. Vance gave the background for the sharing of space in the Economic Development office. 

Mr. Sattler asked when they would have their new Executive administrator of Chamber . Jon 
Slutsky said they should have someone in the next week. 

Trustee Jerome was concerned about the space needs for town employees. Could this space be 
utilize for those needs.  The town is looking at a larger space for town staff. 

Trustee Sattler asked about the proposed rent amount of $200.00 a month. Mr Cannon explained 
that the Chamber has agreed to allow the Town to use the Chamber's copier and that cost savings 
to the Town  associated with the use of the copier had been taken into account in setting the rent 
which the Chamber would pay.  

TRUSTEE JOHN EVANS, AND TRUSTEE WYATT KNUTSON to approve the MOU for 
shared Office Space with the Wellington Chamber of Commerce. Motion Passed 4 to 1. Trustee 
Jerome voted against. 

3. 
Contract — Flow Monitoring of Collection System

 Staff Presentation: Dave Myer, Mike Carrano, Bob Gowing

   

Mr. Myer  said this was for flow monitoring of the sewer collection system and explained how it 
would be used. 

Request for contract with Hach  in the amount of  $53,340.00 for rental of monitoring equipment 
for about 4 weeks.

Jon Gaiter, asked about the difference in the quotes. Mr. Myer said the monitoring equipment 
costs were different due to type of technology. 

Mr. Gowing said this data will help when doing the master plan. 

Mr. March mentioned that  if possible the indemnity clause should be taken out of the contract.

TRUSTEE DANIEL SATTLER, AND TRUSTEE JOHN JEROME to approve Contract with 
Hach Company for flow monitoring of collection system in an amount not to exceed $53,340.00 
conditional on approval of the contract form by the Town attorney. Motion Passed unanimously.. 
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4. 
Contract — 4th of July Fireworks 

 Staff Presentation: Kelly Houghteling, Deputy Town Administrator 

   

Ms. Houghteling said there would be an increase of $2,000 over the budgeted amount. To cover 
the overage the Community Activities Commission(CAC) will be seeking sponsorship from local 
businesses.  

Trustee Jerome asked where the additional money would come from. If the  sponsorship would 
not cover the difference.  Mr. Cannon said there are fund for CAC events, and the Board has a 
discretion funds or a budget amendment for the $2,000. Mr. March said there is a patron that could 
do a match of $1,500.  There was further discussion on funding.  

Bryan Ehrlich explained some of the difficulties with the manufacturing and delivery of the 
fireworks. He said some of the increase was due to cost with the sound system and video.   He said 
a sponsorship was tried in the past and would have been successful, but the Board at the time did 
not want to take the money. 

Linda Knaack, of Wellington Auto, said they would be willing to sponsor.  

Mr. Gaiter commented on the availability of other ways to fund the fireworks other than a budget 
amendment.

TRUSTEE JOHN JEROME, AND TRUSTEE WYATT KNUTSON to approve the contract for 
the 4th of July Fireworks . Motion Passed.

5. 
Change Order — Cost of Services & Rate Study 

 Staff Presentation:Tyler Sexton, Interim Finance Director 

   

Mr. Sexton spoke about the change order of items that were out of the original scope of the project 
and for the representative to travel here to make a presentation. 

There would need to be a budget amendment for the additional $6,810. 

There was discussion on how the representatives could do the presentation and if the Board could 
review the information before the presentation.  

If the additional budget was not approved then the presentation would be a Teleconference on the 
March 17 Work Session.  Mr. Cannon asked if the Board would be willing to have a special work 
session if the information was not ready to present on March 17th.  There was a consensus that the 
Board would be willing to have a special work session.

TRUSTEE DANIEL SATTLER, AND MAYOR TROY HAMMAN to approve a change order 
for $6,810.for the Rate Study. Motion Failed.

E.  OTHER BOARDS 
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F.  REPORTS 
 

1.  Town Attorney
   

2.  Town Administrator

   

Mr. Cannon had  recommended samples for the TA Evaluations. The recommendation is to have 
the Board review and approve at next board meeting on March 10th. 

Discussion about the update of the organizational chart. There was concern about how items are 
placed on or taken off an agenda. It was suggested that this item be on the agenda for the March 
10th meeting. 

Update on the pedestrian crossing project.

3.  Town Treasurer 
   

a.  Treasurer's Report 

   
Mr. Sexton gave  the Treasures report for the time period from Jan 15 thru Feb 15, 2020. 

There was discussion about the use of the Pcards.    
4.  Staff Communications

   

a.  LCSO Report for January

   
Sgt Rairdon gave an overview  of the report.

5.  Board

   

Trustee Evans gave and update from the Parks Advisory Board regarding the replacement of park 
equipment in Centennial Park.

Trustee Jerome asked if there is any planing regarding the Corona Virus. Sgt Rairdon said the 
County Emergency Management is monitoring the situation.    

G.  EXECUTIVE SESSION 
 

H.  ADJOURN 
  Seeing no further business the Board adjourned at 8:09 p.m.. 

The Town of Wellington will make reasonable accommodations for access to Town services, programs, and activities and special communication arrangements 
Individuals needing special accommodation may request assistance by contacting the Deputy Clerk at Town Hall or at 970­568­3380 ext. 110 at least 24 hours in 
advance.
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Board of Trustees Meeting

Date: March 10, 2020
Submitted By: Cynthia Sullivan, Deputy Clerk 

Subject: Resolution  6-2020 Approving Temporary Beer Garden in Centennial Park for .5k 
race. 

  

EXECUTIVE SUMMARY 
Approval of Temporary Beer Garden in Centennial Park for .5k race.  
 

BACKGROUND / DISCUSSION 
This event was previously held on 1st Street with the start/finish at Old Colorado Brewing. The are no longer at 
that site and have requested that the event be held at Centennial Park. Main Streets Program will be sponsoring 
the event and have completed the special event and liquor applications.  
 

STAFF RECOMMENDATION 
Approve Resolution 6-2020 Temporary use of Centennial Park for Beer Garden for .5k. 
 

ATTACHMENTS 
1. Res 6-2020 - Temp use Beer Garden for .5k
2. Fun Run Map.jpg
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RESOLUTION 6-2020

A RESOLUTION AUTHORIZING THE TEMPORARY USE OF 
CENTENNIAL PARK A BEER GARDEN WITHIN THE TOWN OF 
WELLINGTON ON April 4, 2020

Whereas, an application for Special Events Permit was received from Wellington Area 
Chamber of Commerce for a Beer Garden during a .5k race; and

Whereas, the Liquor License Review Board has approved the Special Events Permit in 
accordance with C.R.S. 44-5-101.

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF TRUSTEES OF THE 
TOWN OF WELLINGTON, LARIMER COUNTY, COLORADO.

SECTION #1:  Use of Centennial Park on April 4 between the hours of 8:00 am and 2:00 pm 
is hereby approved:

SECTION #2 The Beer Garden will be located in the west half of Centennial Park adjacent 
to Third Street between the Pavilion and Harrison Avenue.

SECTION #3: Wellington Colorado Main Streets Program is responsible for the roping off the 
serving area.

SECTION #4: Wellington Colorado Main Streets Program will provide security and servers 
with TIPS training.

INTRODUCED, PASSED AND ADOPTED THE 10th DAY OF MARCH, 2020 BY THE 
BOARD OF TRUSTEES OF THE TOWN OF WELLINGTON, LARIMER COUNTY, 
COLORADO, AND ORDERED TO BECOME EFFECTIVE IMMEDIATELY UPON 
ADOPTION.

Troy Hamman, Mayor

Attest:

Ed Cannon Town Administrator/Clerk
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Board of Trustees Meeting

Date: March 10, 2020
Submitted By: Cynthia Sullivan, Deputy Clerk 
Subject: Resolution 7 - 2020 Appointing Election Judges 
  

EXECUTIVE SUMMARY 
Appointing Election Judges for the Wellington Municipal Election.  
 

BACKGROUND / DISCUSSION 
Election Judges are appointed by the Board of Trustees at least 15 day prior to the election. Judges in a mail out 
ballot will verify signatures on ballot envelopes against the voter registration list and signature verification 
software in the two weeks prior to the election and on election day. At least 3 judges will be needed for the 
days prior to election day. Seven people are being recommended for service as judges. On election day the 
judges will open process the ballots and tally results.  
 

STAFF RECOMMENDATION 
Approve Resolution 7-2020 Appointing Election Judges for the Wellington Municipal Election. 
 

ATTACHMENTS 
1. Res 7-2020 - Appointing Election Judges
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RESOLUTION NO. 7-2020

A RESOLUTION APPOINTING ELECTION JUDGES FOR WELLINGTON'S 2020 
MUNICIPAL ELECTIONS TO BE HELD ON APRIL 7, 2020 AND ESTABLISHING A RATE

OF PAY.

WHEREAS, The Town of Wellington's 2020 Municipal Elections will be held on April 7, 2020. 

WHEREAS, Colorado Revised Statute 31-10-401, requires the governing body of the
Municipality, or the Town Clerk if so designated by the governing body, to appoint Judges of the 
Election at least 15 days before the Election Day; and

WHEREAS, Colorado Revised Statute 31-10-408, establishes that Election Judges will be paid not 
less than five dollars and not more than the maximum amount allowed by statute for payment to judges 
of the general election of the state of Colorado, as determined by the governing body of the 
Municipality; and

WHEREAS, the Board of Trustees of the Town of Wellington is the governing body for the 
Municipality.

WHEREAS, the Town of Wellington will be holding a mail out election and Election Judges will 
be working 2 -3 days a week prior to the elections to do signature verification. 

NOW, THEREFORE, BE IT RESOLVED by the Board of Trustees of the Town of Wellington, 
Colorado, that:

SECTION l: The following individuals are appointed Election Judges for the April 7, 2020 
Wellington Municipal Election and for days leading up to the election for signature verification:

Kerry Heath 
Linda Irwin 
Monnica Long-Thiel 
Mary Novotny 
Jo Ann Schneider
Kathy Wydallis
Karen Ziegler 

SECTION 2: The appointed Judges will receive compensation of $12.50 for each hour worked and for 
attending required training.

PASSED AND ADOPTED ON THIS 10th DAY OF MARCH 2018, BY THE BOARD OF TRUSTEES 
OF THE TOWN OF WELLINGTON AND ORDERED TO BECOME EFFECTIVE IMMEDIATELY 
AFTER PASSING

ATTEST:

Ed Cannon, Town Administrator/Clerk

Troy Hamman, Mayor
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Board of Trustees Meeting

Date: March 10, 2020
Submitted By: Ed Cannon, Town Administrator 

Subject:
Resolution 8 - 2020 Adopting the National Incident Management System (NIMS)

 Staff Presentation: Ed Cannon, Town Administrator 
  

EXECUTIVE SUMMARY 
NIMS provides a consistent nationwide template to enable all levels of government, nongovernmental 
organizations, and the private sector to work together to prevent, protect against, respond to, recover from, and 
mitigate the effects of incidents, regardless of the cause, size, location, or complexity.  NIMS is applicable to 
all stakeholders with incident management and support responsibilities.  NIMS represents a core set of 
doctrine, concepts, principles, terminology, and organizational processes that enables effective, efficient, and 
collaborative incident management.  
 

BACKGROUND / DISCUSSION 
Homeland Security Presidential Directive (HSPD)-5, Management of Domestic Incidents, requires Federal 
departments and agencies to make adoption of NIMS by State, tribal, and local governments and NGOs a 
condition for Federal preparedness assistance, through grants, contracts, and other activities.

The Federal Emergency Management Agency (FEMA) offers NIMS training intended for emergency 
management officials and administrators responsible for budgets, planning, and procurement. Additionally, 
NIMS training is an informative guidance document for National and State policymakers, key decision makes 
at the state and local level, and managers overseeing those in mission-critical positions.

Larimer County Director of the Office of Emergency Management encourages Wellington to adopt NIMS to 
ensure consistent response and reporting in the event of an incident.

 

STAFF RECOMMENDATION 
Approve Resolution Adopting the National Incident Management System for Wellington and designate the 
Town Administrator as the Local Point of Contact to coordinate NIMS activities and ensure compliance.  
 

ATTACHMENTS 
1. Wellington NIMS Resolution 2020
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RESOLUTION NO. 03-2020

A RESOLUTION ADOPTING THE 
NATIONAL INCIDENT MANAGEMENT SYSTEM (NIMS)

Whereas, the Town of Wellington (the 'Town") desires to provide the most effective 
response possible to any emergencies which may occur locally and recognizes that an effective 
emergency management system is necessary and desirable; and

Whereas, Homeland Security Presidential Directive 5 (HSPD-5), 28 Feb 2003, established 
the National Incident Management System (NIMS); and 

Whereas, the NIMS establishes a single, comprehensive approach to incident 
management to ensure that all levels of government across the Nation have the capability to 
work efficiently and effectively together using a national approach to domestic incident 
management and to prepare for and respond to, and recover from domestic incidents 
regardless of the cause, size or complexity; and 

 
Whereas, the NIMS provides for interoperability and compatibility among Federal, State 

and local capabilities and includes a core set of concepts, principles, terminology and 
technologies covering the incident command system, unified command, training, management 
of resources and reporting; and 

Whereas, the Incident Command System components of NIMS are already an integral 
part of various incident management activities throughout Larimer County and surrounding 
areas, including current emergency management training programs. 

Whereas, beginning October 1, 2004 all Federal departments and agencies adopted the 
NIMS as a requirement, to the extent provided by law, for providing Federal preparedness 
assistance through grants, contracts or other activities to local governments; 

Whereas, beginning December 6, 2004 the Governor for the State of Colorado issued 
Executive Order D 011 04 concerning the designation of the National Incident Management 
System as the basis for all incident management in the State of Colorado; and

Whereas, a specific individual needs to be designated as the Local Point of Contact to 
coordinate NIMS activities and ensure compliance.

THEREFORE BE IT RESOLVED, that in order to facilitate the most efficient and effective 
incident management, the Town hereby adopts the National Incident Management System 
(NIMS) as its system of preparing for and responding to disaster emergencies and disasters and 
all Town departments are directed to utilize NIMS for the management of emergency 
situations. 
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BE IT FURTHER RESOLVED that the Wellington Town Administrator is hereby designated 
as the Local Point of Contact to coordinate NIMS activities and ensure compliance.

PASSED AND ADOPTED at a regular meeting of the Town Board of the Town of Wellington, 
Colorado, this 10th day of March 2020.

Troy Hamman, Mayor

ATTEST:

Ed Cannon, Town Administrator/Clerk
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Board of Trustees Meeting

Date: March 10, 2020
Submitted By: Vince Gentry, Engineer, Bob Gowing, Public Works Director 

Subject:
Contract - On-Call Survey Services 

 Staff Presentation: Bob Gowing & Vince Gentry 
  

EXECUTIVE SUMMARY 
As discussed in the February 18, 2020, Board of Trustees work session, Public Works staff desires to execute 
an on-call contract with a qualified surveyor.  The services provided under this contract will be required for a 
potential wide range of CIP and operating projects.  Town staff is requesting authorization of a contract to 
conduct this task. 
 

BACKGROUND / DISCUSSION 
The Town has many existing and future projects that will require survey services such as topography; boundary 
information including property lines, easements and rights-of-way; and construction staking.  Currently 
approved/budgeted projects that might benefit from this contract included, the WWTP access road, the Old 
Town Streets Repair Project, the GIS Update Project, and the Stormwater Master Plan project.   

As part of the selection process, Town staff issued a Request for Proposal (RFP).  RFP responses were required 
to include information on hourly billing rates, project team, firm location, and representative projects.  The 
respondents were evaluated by a team of five Town reviewers based on the information provided.  That 
evaluation resulted in a recommendation that Northern Engineering Services, Inc., be chosen for this contract.  
A contract was negotiated with Northern and is included as an attachment.

The proposed contract is for a term not lasting longer than 12/31/2021.  All work preformed under this contact 
will be on a task order basis in the form of a contract amendment.  Each of these amendments will follow the 
Town’s approved purchasing policy.  The current on-call contract does not currently obligate the Town to any 
payments unless an addendum is executed on a project specific basis. 
 

STAFF RECOMMENDATION 
Authorize execution of contract with Northern Engineering Services, Inc. in the amount of $100,000. 
 

ATTACHMENTS 
1. Wellington 2019 Survey Contract Rev2-NE signed
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Town of Wellington 

3735 Cleveland Avenue 

P.O. Box 127 

Wellington, CO 80549 

PUBLIC WORKS (970) 568-0447 

TOWN HALL (970) 568-3381 

 

TOWN OF WELLINGTON ON CALL SURVEY SERVICES  

CONSULTANT CONTRACT FOR SERVICES, G/L No. TBD 

 

Parties: The parties to this Contract are the Town of 
Wellington, 3735 Cleveland Avenue, Wellington, Colorado 
80549 (Town) and Northern Engineering, 401 Howes street, 
Suite 100, Fort Collins, Colorado 80521 (Consultant). 

Purpose of Contract: The purpose of this Contract is for the 
Town of Wellington to retain the services of the Consultant to 
render certain technical or professional services hereinafter 
described. 

Term of Contract and Required Approvals: This Contract 
is effective when all parties have executed it (Effective Date).  
The term of the Contract is from the Effective Date through 
December 31, 2021.  All services shall be completed during 
this term.   

If the Consultant has been delayed and as a result will be 
unable to complete performance fully and satisfactorily within 
this Contract period, the Consultant may be granted an 
extension of time upon submission of evidence of the causes 
of delay satisfactory to the Town. 

Responsibilities of the Consultant: 

Scope of Services: The Consultant shall perform the specific 
services required under this Contract in a satisfactory and 
proper manner as outlined in Attachment A.  The standard of 
care for the Consultant under this Contract will be the care 
and skill ordinarily used by members of the Consultant’s 
profession providing similar services for projects of similar 
size, location, scope, and complexity to this project. 

The scope of services shall be as defined within the 
Consultant’s proposal and the Request for Proposal (RFP) 
with subsequent addenda have been incorporated by 
reference, which may pose budget, schedule, scope and risk 
not identified here. 

Each project executed under this contract shall be attached 
as an addendum to this Contract. A separate project 
description and scoping document will be mutually agreed 
upon by both parties of this Contract before the 
commencement of any work. Each addendum shall contain a 
minimum of: specific scope, milestone dates, final submission 
dates, an addendum cost, developed from rates in 
Attachment B.       

Personnel: All services required hereunder will be performed 
by the Consultant or under its supervision, and all personnel 
engaged in the work shall be fully qualified and shall be 
authorized, licensed, or permitted under state law to perform 
such services if state law requires such authorization, license, 
or permit. 

Records Administration: The Consultant shall maintain or 
supervise the maintenance of all records necessary to 
properly account for the payments made to the Consultant for 

costs authorized by this Contract.  The Consultant shall be 
responsible and responsive to the Town in its requests and 
requirements related to the scope of this Contract.  The 
Consultant shall select and analyze all data in a systematic 
and meaningful manner to contribute directly in meeting the 
objectives of the project and shall present this information 
clearly and concisely in a professional and workmanlike 
manner. 

Draft and Final Documents: The Consultant shall provide to 
the Town a draft of the documents covering all work elements 
of the project including maps, narratives, conclusions, and 
recommendations prior to the publication of any final report no 
later than the date specified in the project addendum.  The 
Town will respond with comments to the Consultant, and the 
Consultant will address the Town’s comments in the final 
document.  The final document shall be submitted to the Town 
by the date specified in the associated project addendum.  

Reports, Maps, Plans, Models and Documents: A 
minimum of one (1) copy of maps, plans, worksheets, logs, 
field notes or other documents prepared under this Contract 
as relevant to this project shall be submitted to the Town. 
Digital media shall be labeled to provide sufficient detail to 
access the information on the media.  

Subcontracts: 

(i) Approval Required for Subcontracts: Any 
subcontractors required by the Consultant in connection 
with the services, work performed or rendered under this 
Contract will be limited to such individuals or firms as were 
specifically identified in the proposal and agreed to during 
negotiations or are specifically authorized by the Town 
during the performance of this Contract.  During the 
performance of the Contract, substitutions in or additions 
to such subcontracts will be subject to the prior approval 
by the Town.  The Consultant shall be responsible for the 
actions of the subcontractors. 

(ii) Billing for Subcontracts: Billings for subcontractor 
services shall include any mark up as set forth in 
Attachment B.  Subcontract costs shall be documented by 
attaching subcontractor billings to the Consultant's billing 
submittals. 

Responsibilities of the Town: 

Data to be Furnished: All information, data, drawings, 
reports, maps, etc. as are available to the Town and 
necessary for the carrying out of the scope of services shall 
be furnished to the Consultant without charge and the 
Consultant shall be entitled to rely up said information, data, 
drawings, reports, maps, etc., and the Town shall cooperate 
with the Consultant in the carrying out of the project. 
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Report Reviews and Criteria: The Town shall examine all 
studies, reports, sketches, drawings, opinions of costs, and 
other documents presented by the Consultant and shall 
promptly render the Town’s decisions pertaining thereto.  The 
Town shall provide all criteria and full information regarding its 
requirements for the project. 

General Provisions: 

Amendments: Any changes, modifications, revisions, or 
amendments to this Contract which are mutually agreed upon 
by the parties to this Contract shall be incorporated by written 
instrument executed by all parties to this Contract. 

Assignment Prohibited and Contract Shall Not Be Used 
as Collateral: Neither party shall assign or otherwise transfer 
any of the rights or delegate any of the duties set out in this 
Contract without the prior written consent of the other party.  
The Consultant shall not use this Contract, or any portion 
thereof, for collateral for any financial obligation. 

Audit and Access to Records: The Town shall have access 
to any books, documents, papers, electronic data, and 
records of the Consultant which are pertinent to this Contract.  
The Consultant shall immediately, upon receiving written 
instruction from the Town, provide to any independent auditor 
or accountant all books, documents, papers, electronic data, 
and records of the Consultant which are pertinent to this 
Contract.  

Authority: Provisions of this Contract are pursuant to the 
authority set forth in the Town of Wellington Municipal Code.  
Mandatory applicable state and federal regulations also apply. 

Compliance with Laws: The Consultant shall keep informed 
of and comply with all applicable federal, state, and local laws 
and regulations in the performance of this Contract. 

Confidentiality: Each party shall retain as confidential all 
information and data furnished to it by the other party which 
are designated in writing by such other party as confidential 
at the time of transmission and are obtained or acquired by 
the receiving party in connection with this Contract, and said 
parties shall not reveal such information to any third party.  
However, nothing herein is meant to preclude either 
disclosing and/or otherwise using confidential information (i) 
when the confidential information is actually known to the 
receiving party before being obtained or derived from the 
transmitting party; or (ii) when confidential information is 
generally available to the public without the receiving party's 
fault at any time before or after it is acquired from the 
transmitting party; or (iii) where the confidential information is 
obtained or acquired in good faith at any time by the receiving 
party from a third party who has the same in good faith and 
who is not under any obligation to the transmitting party in 
respect thereof; or (iv) is required by law or court order to be 
disclosed. 

Conflicts of Interest: The Consultant stipulates that none of 
its officers or employees are officers or employees of the 
Town of Wellington unless disclosure has been made in 
accordance with Town ordinances and policies.  Furthermore, 
the Consultant certifies that it has not offered or given any gift 
or compensation prohibited by local, state, or federal law, to 
any officer or employee of the Town of Wellington to secure 
favorable treatment with respect to being awarded this 
Contract.  The Consultant shall not engage in providing 
consultation or representation of clients, agencies or firms 
which may constitute a conflict of interest which results in a 
disadvantage to the Town or a disclosure which would 
adversely affect the interests of the Town.  The Consultant 

shall notify the Town of any potential or actual conflicts of 
interest arising during this Contract.  This Contract may be 
terminated in the event a conflict of interest arises.  
Termination of the Contract will be subject to a mutual 
settlement of accounts.  In the event the Contract is 
terminated under this provision, the Consultant shall take 
steps to ensure that the file, evidence, evaluation and data are 
provided to the Town or its designee.  This does not prohibit 
or affect the Consultant’s ability to engage in consultations, 
evaluations or representation under agreement with other 
agencies, firms, facilities, or attorneys so long as no conflict 
exists.  A conflict of interest warranting termination of this 
Contract may include, but is not necessarily limited to, acting 
on behalf of a client in an adversarial proceeding against the 
Town or initiating suits in equity including injunctions, 
declaratory judgments, writs of prohibition, or quo warranto. 

Contract Jurisdiction, Choice of Law, and Venue: The 
provisions of the Contract shall be governed by the laws of the 
State of Colorado.  The parties will submit to the jurisdiction 
of the courts of the State of Colorado.  Venue shall be Larimer 
County, Colorado. 

Contract Renegotiation, Modifications and Award of 
Related Contracts: This Contract may be amended, 
modified, or supplemented only by written amendment to the 
Contract, executed by the parties hereto, and attached to the 
original signed copy of the Contract.  The Town may 
undertake or award supplemental or successor contracts for 
work related to this Contract or may award contracts to other 
contractors for work related to this Contract.  The Consultant 
shall cooperate fully with other contractors and the Town in all 
such cases.  The Town, at its sole discretion and through duly 
authorized contract amendments, may request the Consultant 
to complete additional phases beyond the scope of services 
included in this Contract. 

Disbarment: The Consultant certifies that neither it nor its 
principals are presently disbarred, suspended, proposed for 
disbarment, declared ineligible, or voluntarily excluded from 
participation in this transaction (Contract) by any 
governmental department or agency.  If the Consultant cannot 
certify this statement, a written explanation for review by the 
Town shall be provided. 

Entirety of Contract: This Contract, consisting of nine (9) 
pages inclusive of Attachment A and Attachment B, 
represents the entire and integrated Contract between the 
parties and supersede all prior negotiations, representations, 
and agreements, whether written or oral.  In the event of a 
conflict or inconsistency between the language of this 
Contract and the language of any attachment or document 
incorporated by reference, the language of this Contract shall 
control. 

Equal Opportunity Clause: The Consultant agrees to abide 
by the provisions under Title VI and VII of the Civil Rights Act 
of 1964 (42USC 2000e) which prohibits discrimination against 
any employee or applicant for employment or any applicant or 
recipient of services, on a basis of race, religion, color, or 
national origin.  This includes abiding to Executive Order 
11246 which prohibits discrimination on the basis of sex, and 
45 CFR which prohibits discrimination on the basis of age, 
Section 504 of the Rehabilitation Act of 1973, or the 
Americans with Disabilities Act of 1990 which prohibits 
discrimination on the basis of a disability. 

Force Majeure: Neither party shall be liable for failure to 
perform under this Contract if such failure to perform arises 
out of causes beyond the control and without the fault or 
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negligence of the nonperforming party.  Such causes may 
include, but are not limited to, acts of God or the public enemy, 
fires, floods, epidemics, quarantine restrictions, freight 
embargoes, and unusually severe weather.  This provision 
shall become effective only if the party failing to perform 
immediately notifies the other party of the extent and nature 
of the problem, limits delay in performance to that required by 
the event and takes all reasonable steps to minimize delays. 

Indemnification: The Consultant agrees to indemnify, save 
harmless, and release the Town of Wellington and all of its 
officers, agents, volunteers, and employees from and against 
any and all loss, damage, injury, liability, suits, and 
proceedings arising out of the performance of this Contract to 
the extent caused by the negligence of the Consultant’s 
officers, agents, volunteers, or employees, but not for claims 
from the Town's negligence.   

Independent Contractor: The Consultant shall function as 
an independent contractor for the purposes of this Contract 
and shall not be considered an employee of the Town for any 
purpose and as such, have no authorization, express or 
implied to by the Town of Wellington, to any agreements, 
settlements, liability or understanding whatsoever, and agrees 
not to perform any acts as an agent for the Town except as 
expressly set forth herein.  The Consultant shall be 
responsible for the payment of all income tax and social 
security amounts due because of payments received from the 
Town.  Persons employed by the Town and acting under the 
direction of the Town shall not be deemed to be employees or 
agents of the Consultant.  Nothing in this Contract shall be 
interpreted as authorizing the Consultant or its agents or 
employees to act as an agent or representative or to incur any 
obligation of any kind for or on behalf of the Town.  The 
Consultant agrees that no health or hospitalization benefits, 
workers’ compensation, unemployment insurance, or similar 
benefits available to Town employees will inure to the benefit 
of the Consultant or the Consultant’s agents or employees 
because of this Contract. 

Insurance Coverage: The Consultant shall not commence 
work under this Contract until it has obtained all the insurance 
required by the Town.  The Consultant shall obtain and 
maintain the following insurance in accordance with the 
Insurance Requirements set forth below and shall provide the 
Town with proofs of these insurance upon request: 

(i) Automobile Liability Insurance: The Consultant shall 
maintain automobile liability insurance covering any auto 
(including owned, hired, and non-owned) with minimum 
limits of $1,000,000 each accident combined single limit. 

(ii) Commercial, General Liability Insurance: The 
Consultant shall maintain commercial general liability 
insurance (CGL) coverage, occurrence form, covering 
liability claims for bodily injury and property damage 
arising out of premises, operations, products and 
completed operations, and personal and advertising 
injury, with minimum limits as stated below.  The CGL 
policy shall include coverage for Explosion, Collapse and 
Underground property damage. This coverage may not be 
excluded by endorsement. 

(a) $1,000,000 each occurrence; 
(b) $1,000,000 personal injury and advertising injury; 
(c) $2,000,000 general aggregate; and 
(d) $2,000,000 products and completed operations. 

(iii) Professional Liability or Errors and Omissions 
Liability Insurance: The Consultant shall maintain 
professional liability insurance or errors and omissions 

liability insurance protecting against any and all claims 
arising from the Consultant’s alleged or real professional 
errors, omissions, or mistakes in the performance of 
professional duties under this Contract, with minimum 
limits as stated below. 

(a) $1,000,000 each claim; and 
(b) $2,000,000 general aggregate. 

(iv) Unemployment Insurance: The Consultant shall be 
duly registered with the Colorado Department of Labor 
and Employment and obtain such unemployment 
insurance coverage as required. 

(v) Workers’ Compensation and Employer’s Liability 
Insurance: Employees hired in Colorado to perform work 
under this Contract shall be covered by workers’ 
compensation coverage per the Colorado Department of 
Labor and Employment’s Workers’ Compensation 
program as statutorily required.  Employees brought into 
Colorado from Consultant’s home state to perform work 
under this Contract shall be covered by workers’ 
compensation coverage obtained through the same or 
other state or private workers’ compensation insurance 
approved by the Colorado Department of Labor and 
Employment as statutorily required. 

Insurance Requirements: 

(i) During the term of this Contract, the Consultant shall 
obtain and maintain, and ensure that each subcontractor 
obtains and maintains, each type of insurance coverage 
specified in Insurance Coverage above.  

(ii) All policies (except for Workers’ Compensation and 
Professional Liability) shall be primary over any insurance 
or self-insurance program carried by the Consultant or the 
Town.  All policies (except for Professional Liability) shall 
include clauses stating that each insurance carrier shall 
waive all rights of recovery under subrogation or otherwise 
against Consultant or the Town, its agencies, institutions, 
organizations, officers, agents, employees, and 
volunteers. 

(iii) The Consultant shall provide Certificates of Insurance 
to the Town, verifying each type of coverage required 
herein. 

(iv) In case of a breach of any provision relating to 
Insurance Requirements or Insurance Coverage, the 
Town may, at the Town’s option, obtain and maintain, at 
the expense of the Consultant, such insurance in the 
name of the Consultant, or subcontractor, as the Town 
may deem proper and may deduct the cost of obtaining 
and maintaining such insurance from any sums which may 
be due or become due to the Consultant under this 
Contract.  

(v) All policies required by this Contract shall be issued by 
an insurance company with an A.M. Best rating of A- VIII 
or better. 

(vi) The Town reserves the right to reject any policy issued 
by an insurance company that does not meet these 
requirements. 

Limitation of Liability: Excluding the Consultant’s liability for 
bodily injury or damage to the property of third parties, the 
total aggregate liability of the Consultant arising out of the 
performance or breach of this Contract shall not exceed the 
compensation paid to the Consultant under this Contract.  
Notwithstanding any other provision of this Contract, the 
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Consultant shall have no liability to the Town for contingent, 
consequential, or other indirect damages including, without 
limitation, damages for loss of use, revenue or profit; 
operating costs and facility downtime, however the same may 
be caused.  The limitations and exclusions of liability set forth 
in this Article shall apply regardless of the fault, breach of 
contract, tort (including negligence), strict liability or otherwise 
of the Consultant, its employees, or subconsultants. 

Notice of Sale or Transfer: The Consultant shall provide the 
Town with notice of any sale, transfer, merger, or 
consolidation of the assets of the Consultant.  Such notice 
shall be provided in accordance with the notices provision of 
this Contract and, when possible and lawful, in advance of the 
transaction.  If the Town determines that the sale, transfer, 
merger, or consolidation is not consistent with the continued 
satisfactory performance of the Consultant’s obligations under 
this Contract, then the Town may, at its discretion, terminate 
or renegotiate the Contract. 

Ownership of Documents and Information: The Town 
owns all documents, data compilations, reports, computer 
programs, photographs, drawings, data, and other work 
provided to or produced by the Consultant in the performance 
of this Contract. The transfer of all previously stated 
documents and information shall be done after the Consultant 
has been paid in full. All documents and information are 
project specific and not intended for use on other projects. The 
Consultant will be permitted to retain one record copy of all 
project information.  

Upon termination of services for any reason and payment to 
Consultant, the Consultant agrees to return all such original 
and derivative information and documents to the Town in a 
useable format. Any use or reuse other than for the purposes 
set forth herein shall be at the Town’s sole risk and liability. 

Patent or Copyright Protection: The Consultant recognizes 
that certain proprietary matters or techniques may be subject 
to patent, trademark, copyright, license or other similar 
restrictions, and warrants that no work performed by the 
Consultant or its subcontractors will violate any such 
restriction.  The Consultant shall defend and indemnify the 
Town for any infringement or alleged infringement of such 
patent, trademark, copyright, license, or other restrictions. 

Severability: A declaration by any court or any other binding 
legal source that any provision of this contract is illegal and 
void shall not affect the legality and enforceability of any 
provision of this Contract unless the provisions are mutually 
dependent. 

Taxes: The Consultant shall pay all taxes and other such 
amounts required by federal, state and local law, including, 
but not limited to, federal and social security taxes, workers' 
compensation, unemployment insurance, and sales taxes. 

Termination of Contract: This Contract may be terminated 
with cause by either party in advance of the specified 
termination date upon written notice being provided by the 
other party.  Unless the Town determines a default is not 
remediable, there have been prior violations with notice, or a 
default is determined to be detrimental to public safety, the 
party in violation will be given thirty (30) working days after 
notification to correct and cease the violations after which the 
Contract may be terminated for cause.  This Contract may be 
terminated without cause in advance of a specified expiration 
date by either party upon thirty (30) days prior written notice 
being given by the other party. 

Prohibition Against Employing Illegal Aliens: This 
paragraph shall apply to all Consultants whose performance 
of work under this Contract does not involve the delivery of a 
specific end product other than reports that are merely 
incidental to the performance of said work.  Pursuant to 
Section 8-17.5-101, C.R.S., et. seq., Consultant represents 
and agrees that: 

(i) As of the date of this Contract: 

(a) Consultant does not knowingly employ or contract 
with an illegal alien; and 

(b) Consultant has participated or attempted to 
participate in the basic pilot employment verification 
program created in Public Law 208, 104th Congress, 
as amended, and expanded in Public Law 156, 108th 
Congress, as amended, administered by the United 
States Department of Homeland Security (the “Basic 
Pilot Program”) in order to confirm the employment 
eligibility of all newly hired employees. 

(ii) Consultant shall not knowingly employ or contract with 
an illegal alien to perform work under this Contract or 
knowingly enter into a contract with a subcontractor that 
knowingly employs or contracts with an illegal alien to 
perform work under this Contract. 

(iii) Consultant shall continue to apply to participate in the 
Basic Pilot Program and shall in writing verify same every 
three (3) calendar months thereafter, until Consultant is 
accepted or the public contract for services has been 
completed, whichever is earlier. The requirements of this 
section shall not be required or effective if the Basic Pilot 
Program is discontinued. 

(iv) Consultant is prohibited from using Basic Pilot 
Program procedures to undertake pre-employment 
screening of job applicants while this Contract is being 
performed. 

(v) If Consultant obtains actual knowledge that a 
subcontractor performing work under this Contract 
knowingly employs or contracts with an illegal alien, 
Consultant shall: 

(a) Notify such subcontractor and the Town within 
three days that Consultant has actual knowledge that 
the subcontractor is employing or contracting with an 
illegal alien; and 

(b) Terminate the subcontract with the subcontractor if 
within three days of receiving the notice required 
pursuant to this section the subcontractor does not 
cease employing or contracting with the illegal alien; 
except that Consultant shall not terminate the contract 
with the subcontractor if during such three days the 
subcontractor provides information to establish that 
the subcontractor has not knowingly employed or 
contracted with an illegal alien. 

(vi) Consultant shall comply with any reasonable request 
by the Colorado Department of Labor and Employment 
(the “Department”) made in the course of an investigation 
that the Department undertakes or is undertaking 
pursuant to the authority established in Subsection 8-17.5-
102 (5), C.R.S. 

(vii) If Consultant violates a provision of this Contract 
pertaining to the duties imposed by Subsection 8-17.5-
102, C.R.S. the Town may terminate this Contract. If this 
Contract is so terminated, Consultant shall be liable for 
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actual and consequential damages to the Town arising out 
of Consultant’s violation of Subsection 8-17.5-102,C.R.S. 

(viii) The Town will notify the Office of the Secretary of 
State if Consultant violates this provision of this Contract 
and the Town terminates the Contract for such breach. 

Project Requirements: 

Computer Models, Statement of Assumptions, Project 
Work File: All data shall be submitted to the Town in written 
and digital forms with the final product.  Digital media shall be 
labeled by the Consultant to provide su fficient detail to access 
the information on the media.  Files, spreadsheets, etc. 
(written and digital forms) are due on the same date as the 
final document(s). 

To facilitate the Town’s accurate evaluation of the 
Consultant's work product, computations, conclusions and 
recommendations, the Consultant shall: (i) Include in the final 
product, a section of naritive describing the assumptions and 
methodology used by the Consultant in generating the data 
and conclusions; and, (ii) Maintain a project work file 
containing the materials used in project analysis.  This file will 
be available for review by the Town and should be organized 
in such a way as to allow replication of the steps and 
procedures used by the Consultant to reach the conclusions 
described in final product.  

Final Deliverables and Stamping: The Consultant shall use 
the Contract Scope of Services as the outline for draft and 
final documents so that Consultant compliance with Contract 
provisions can be verified.  If the final documents contain 
information of a survey nature, the final product must be 
stamped and signed by a Professional Surveyor licensed in 
the State of Colorado. 

In addition to the paper submittal, the Consultant shall provide 
the final documents and related materials in a digital format.  
This digital product shall be contained on CD(s), USB drive(s), 
or other media as approved by the Town and shall be in both 
Autodesk Civil 3d version 2020 (DWG) and Adobe Acrobat 
(PDF) format. 

Project Access: The Consultant shall be responsible for 
obtaining access as required for project tasks. 

Stand-By Time: The Town will not reimburse the Consultant 
for stand-by time charges for the Consultant's supervisory 
personnel. 
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Payment and Billing: 

Reimbursement of Expenses: The Town agrees to pay the Consultant an amount based on the approved 
hourly rates and reimbursable expenses price schedules shown in Attachment B for the services described 
in Attachment A as well as each attached and incorporated by reference as part of this Contract.  Payment 
shall be made directly to the Consultant.  The Consultant shall maintain hourly records of time worked by its 
personnel.  Total payment under this Contract shall not exceed one hundred thousand dollars and no cents 
($100,000.00).   

Project Budget:  Any project executed under this contract will done under an addendum process. Any and 
all addendums will have a separate project description and scoping document that will be mutually agreed 
upon before the commencement of any work. The scoping document will contain a project budget for that 
specific amendment. Project overruns or “change orders” will be adjudicated on a case by case basis. Budget 
will be developed with the following Consultant rates. The rates are from page 6 of the proposal have been 
place as Attachment B.    

Billing Statements and Monthly Progress Reports: Billing statements shall be submitted no more often 
than monthly, on or before the 10th calendar day of each billing month, for activities and costs accrued since 
the last billing report and shall be made on forms approved in advance by the Town.  Each billing statement 
must include a task-by-task report justifying the cost items contained in the billing statement.  The Consultant 
shall submit a brief monthly progress report outlining the project status, progress, and activities within the 
billing period, regardless of whether a billing statement is submitted, on or before the 10th calendar day of 
each month.  The monthly progress report may be used as the justification for the billing statement if all cost 
items covered in the billing statement are addressed in the progress report.  Billing statements and monthly 
progress reports may be transmitted electronically (preferred) to project manager: Vincent J. Gentry, 
gentryvj@wellingtoncolorado.gov. 

Payment Procedures: The Town shall pay the Consultant upon receipt of billing reports as the services are 
performed for the various tasks outlined in Attachment A.  The Town will initiate the payment process upon 
the receipt of a verified statement of services, and payment shall be made within thirty (30) days following 
receipt of billing. 

Money Withheld: If the Town has reasonable grounds to believe that the Consultant will be unable to perform 
this Contract fully and satisfactorily within the time fixed for performance, then the Town may withhold 
payment of such portion of any amount otherwise due and payable to the Consultant reasonably deemed 
appropriate.  The Town will inform the Consultant of the alleged grounds for withholding payment and allow 
sufficient time to correct. Time allowed to correct, shall be determined by both parties. These amounts may 
be withheld until the cause for the withholding is cured to the Town’s satisfaction or this Contract is terminated 
per the General Provisions above.  No interest shall be payable by the Town on any amounts withheld under 
this provision.   

Withholding of Payment: If a work element has not been received by the Town by the dates established in 
Attachment A, the Town may withhold all payments beginning with the month following that date until such 
deficiency has been corrected. 

Final Payment: The final payment shall be made upon acceptance of the final work product and receipt of 
the final billing. 

 

THE REMAINDER OF THIS PAGE INTENTIONALLY LEFT BLANK. 
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ATTACHMENT A 
SCOPE OF SERVICES 
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Project Description:  

The Town will periodically manage capital improvement projects. Many of these projects  
require the use of professional surveyors. Following is a wide-ranging list of anticipated  
survey services that will be required. 
 
Scope of Services: 

The Town accepts the scope of services as defined within the Consultant’s proposal and as described within 
the Request for Proposal (RFP) and its subsequent addenda with the summary as follows: 

• Prepare legal descriptions, plats and maps for subdividing property   
• Perform boundary line adjustments   
• Replace lost or obliterated property corners 
• Set boundary markers or property corners, commonly known as monuments 
• Retrace boundaries for fences and other purposes 
• Locate, relocate, establish, reestablish, or retrace any property line or boundary of any parcel of land, 

right-of way, easement, or alignment of those lines or boundaries 
• Prepare legal descriptions and information shown with the description of any deed or other title 

document  
• Investigate boundary discrepancies and provide guidance to potential resolutions 
• Prepare maps or plats  
• Prepare Record of Surveys  
• Prepare topographic maps to be used in engineering construction drawings  
• Review maps and/or surveys such as Parcel Maps, Final Maps, or Tentative Maps  
• Perform construction survey services for various engineering related projects 
• Investigate boundary discrepancies   
• Photogrammetric surveying or aerial topographic mapping or aerial photography 
• Subsurface Utility Engineering (S.U.E.) in accordance with American Society of Civil Engineers 

Construction Institute Standard 38-02 (ASCE/CI 38-02) will be expected. On a project by project 
basis.  
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ATTACHMENT B 
CONSULTANT PRICE SCHEDULE 
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Board of Trustees Meeting

Date: March 10, 2020
Submitted By: Ed Cannon, Town Administrator 
Subject: Crosswalk Safety Update 
  

EXECUTIVE SUMMARY 
Town staff and local stakeholders have made recommendations to improve crosswalk safety on Cleveland Ave. 
and by Wellington schools.     
 

BACKGROUND / DISCUSSION 
Town staff met with Poudre School District representatives and local stakeholders last fall to discuss ways to 
increase crosswalk safety along Cleveland Ave.  This meeting followed numerous incidents when residents and 
school children experienced near-misses with traffic while crossing Cleveland Ave., and an incident where a 
pedestrian was struck by a car by the Post Office.

CDOT told the Town that if we purchased the equipment, then they would install it on Cleveland Ave.  Initial 
estimates for flashing signals were approximately $7,000 a pair.  Wellington Main Streets offered to contribute 
$5,000 to the project, and other local stakeholders also offered to contribute funding.

A stakeholder meeting was scheduled and the scope was increased to include additional safety measures at 
each elementary and middle school.  The Wellington Fire Protection District also requested consideration for 
remote activated flashing signals to alert Cleveland Ave. traffic when emergency vehicles entered Cleveland 
Ave. at 3rd Street.

CDOT offered to install the flashing signals on Cleveland provided Wellington purchased the equipment.  
Installation at the three school locations would be performed by Wellington Public Works.  It is currently 
unknown when CDOT can perform the installation.

In addition to flashing signals, the stakeholders requested road mounted sign as a secondary safety measure.  
During subsequent meetings with CDOT, it was determined that the intersections of Cleveland Ave. at 3rd and 
5th Streets would require 2 pairs of flashing signals at each intersection.  Additional guidance was given 
regarding installation.

The projected cost for full installation totals $65,949.  Staff recommends a 15% contingency, bringing the 
project total to $75,841.35.

This is an non-budgeted project for the town, and funding would have to be obtained through a budget 
amendment to use fund reserves or by diverting funds from other street projects.  The project is eligible for a 
CDOT Safe Route to School Grant (SRTS), which can fund up to 80% of the project.  SRTS applications are 
accepted every two years, and the next call for projects is in August 2020.

An alternative would be to divide the project into phases.  Phase 1 would use available 2020 funds to install 
street mounted signs on Cleveland and at the schools.  Street mounted signs cost $375, for a total cost of 
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$2,625, plus installation.  Phase 2 would be to apply for the Safe Route to Schools grant for the flashing 
crosswalk signals and schedule installation in the 2021 budget year.  This would also allow additional time for 
stakeholders to determine contribution amounts.
 

 

STAFF RECOMMENDATION 
Staff recommends a phased approach to leverage CDOT SRTS grant funds, which would reduce the project 
cost to $15,168.  
 

ATTACHMENTS 
1. R1-6 Spec-Sheet
2. SA328-Spec-Sheet
3. SA-FR-Brochure
4. RRFB and Signs Material Cost
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855-738-2722  |  www.trafficalm.com

Human Interface
Installers will easily make all configurations through TC 
Connect™,  a WiFi connection platform developed by 
TraffiCalm that requires NO Internet Connection!
With any browser enabled device, the Installer can easily 
log in and select from multiple options and settings 
including Flash Duration, LED Brightness and Dimming 

Control.  The available Traffic Data  can also be retrieved.

Durability and Reliability
Roadside signage and the like, attract all forms of vandalism.  
Through our multi-string LED Configuration design and per-
manently sealed electronics, the SA328 will maintain MUTCD 
standards for brightness even if 1 or 2 vertical LED strings are 
damaged through vandalism.

Compatible with most 
Push-Button Systems

WiFi 
Connection 
made Easy 
through TC 
Connect™

Power Sources
SOLAR:  Utilizing a 20 watt 
panel, or up to a 60 watt 
upgrade, the collected power 
from these efficient panels 
is stored in a standard 12Ah 
Absorbent Glass Matt (AGM) 
Battery; a proven cost effective 
solution.
AC: Integrated AC inverter 
provides direct connection to 
120-220VAC.

Warranty

5-Year Warranty - Excluding Batteries

CAMPBELLCAMPBELL

START CROSSING
Watch For
Vehicles

DON’T START
Finish Crossing

If Started

TIME REMAINING
To Finish Crossing

FLASHING

TIMER

STEADY

DON’T CROSS

PUSH BUTTON
TO CROSS
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P2C Controller and Collaborators

• Permanently and Environmentally Sealed Electronics
• Compact and lightweight aluminum enclosure 
• Weight:  under 30 lbs including battery
• Mounted behind solar panels

Battery

• 12 AH Absorbent Glass Mat (AGM)
• Accessible Batteries, easily replaceable in Field
• Lighter weight for ease of handling

Human Interface  (HMI)  TC Connect™

• WiFi Connectivity - No Internet Connection required
• Configurable Flash Duration
• Automatic Unique Channel Selection
• Wirelessly configures all devices on network 
• Traffic Data Recording / Reporting

Solar

• 20W Solar Panel with up to 60 Watt available 
• MPPT Solar Collection

Visual

• MUTCD and FHWA Compliant
•  80 Amber LEDs for Redundancy and Uniform Light 

Distribution
• Side-mounted LEDs for pedestrian side visual 

confirmation
• Exceeds SAE J595 Class 1 Intensity

• Auto Dimming

• Meets SAE J578 for chromaticity

RRFB Physical Construction

• Each of the 80 LEDs have built-in 15 degree UV resistant 
lens

• Mounting brackets provide for back-to-back mounting
• Horizontal aiming adjustment
• Dimensions:  24”W x 4.183”H x .85”D (60.96 x 10.63 x 2.16 

cm)

Performance

• Rated for 800, 30 second activations per day 
with 2 hours sunlight for continuous operation

• 12 AH ~5.5 days of 800, 30 second activations 
without solar panel.

• Wireless activation within 100 mS
• Wireless range of 2000’

855-738-2722  |  www.trafficalm.com

Features

Distributed By:

Dimensions
Anti-Rotational Star Washers at 
top and bottom of RRFB, greatly 
reduce unintentional left / right 
movement

RELEASED: 20190108
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Traffic Control Begins Before Deployment

SA-FR 1184 is a sign enhancement device 
utilized by Fire Stations to engage 
and forewarn drivers prior to the First 
Responders call-to-action and departure 
for an emergency response.  The device 
initiates an immediate activation of LED 
enhanced flashers permanently mounted 
and networked together on Fixed 
Warning Signs at or near the 
ingress / egress to the Fire Station.  

The activated system prompts 
an immediate roadside alert 
with a visible “Motorist Call to 
Action” to Yield during First Responder 
deployment and return to the Fire Station.

SA-FR operates within a Wireless Network
Easy Installation
Remote Connectivity
TC Connect WiFi Compatible
20W, 30W, 50W and 60W Solar Available
A/C Option Available
Retrofit existing signs and infrastructure
Warning Signs available
Flasher Rings and Flash Rates are MUTCD 
Compliant
Flasher Ring Confirmation LED located on 
Remote and Wall Mounted Activator.

 SA-FR 1184 Activation Options Available:

 Portable Remote
 Wall-Mounted Activator
 24/7 Flashing

Working to Improve Unabated Deployment 

Distributed By:

W W W . T R A F F I C A L M . C O M           

8 5 5 . 7 3 8 . 2 7 2 2
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Traffic Control Device Needed Quantity Unit Price Total
TraffiCalm SA-FR 1184 Bases needed-2 1 6,255.00$           6,255.00$    

TraffiCalm SA 328 RRFB Multiple Crosswalk Bases 

needed-4
1 11,822.00$         11,822.00$  

TraffiCalm SA 328 RRFB Single Crosswalk Bases 

needed-2
0 6,840.00$           -$              

Old Castle Signal Base 18"x4'-8" 6 830.00$               4,980.00$    

R1-6a Pedestrian Surface Mounted Sign 2 375.00$               750.00$        

Total per 

intersection
23,807.00$  

Traffic Control Device Needed Quantity Unit Price Total
TraffiCalm SA-FR 1184 Bases needed-2 0 6,255.00$           -$              

TraffiCalm SA 328 RRFB Multiple Crosswalk Bases 

needed-4
1 11,822.00$         11,822.00$  

TraffiCalm SA 328 RRFB Single Crosswalk Bases 

needed-2
0 6,840.00$           -$              

Old Castle Signal Base 18"x4'-8" 4 830.00$               3,320.00$    

R1-6a Pedestrian Surface Mounted Sign 2 375.00$               750.00$        

Total per 

Intersection
15,892.00$  

Traffic Control Device Needed Quantity Unit Price Total
TraffiCalm SA-FR 1184 Bases needed-2 0 6,255.00$           -$              

TraffiCalm SA 328 RRFB Multiple Crosswalk Bases 

needed-4
0 11,822.00$         -$              

TraffiCalm SA 328 RRFB Single Crosswalk Bases 

needed-2
1 6,840.00$           6,840.00$    

Old Castle Signal Base 18"x4'-8" 2 830.00$               1,660.00$    

R1-6a Pedestrian Surface Mounted Sign 1 375.00$               375.00$        

Total per 

Intersection
8,875.00$    

Intersection: State Highway 1 and 3rd Street

Intersection: State Highway 1 and 5th Street

Wellington Middle School
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Traffic Control Device Needed Quantity Unit Price Total
TraffiCalm SA-FR 1184 Bases needed-2 0 6,255.00$           -$              

TraffiCalm SA 328 RRFB Multiple Crosswalk Bases 

needed-4
0 11,822.00$         -$              

TraffiCalm SA 328 RRFB Single Crosswalk Bases 

needed-2
1 6,840.00$           6,840.00$    

Old Castle Signal Base 18"x4'-8" 2 830.00$               1,660.00$    

R1-6a Pedestrian Surface Mounted Sign 1 375.00$               375.00$        

Total per 

Intersection
8,875.00$    

Traffic Control Device Needed Quantity Unit Price Total
TraffiCalm SA-FR 1184 Bases needed-2 0 6,255.00$           -$              

TraffiCalm SA 328 RRFB Multiple Crosswalk Bases 

needed-4
0 11,822.00$         -$              

TraffiCalm SA 328 RRFB Single Crosswalk Bases 

needed-2
1 6,840.00$           6,840.00$    

Old Castle Signal Base 18"x4'-8" 2 830.00$               1,660.00$    

R1-6a Pedestrian Surface Mounted Sign 0 375.00$               -$              

Total per 

Intersection
8,500.00$    

Eyestone Elementary School

Rice Elementary School
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Board of Trustees Meeting

Date: March 10, 2020

Submitted By: Bob Gowing, Public Works Director, Dave Myer, Engineer, Dan "DJ" Jones Lead 
Plant Operator 

Subject:

Receive & File - Colorado Department of Public Health and Environment Compliance 
Order on Consent

 Staff Presentation: Bob Gowing, Public Works Director 
  

EXECUTIVE SUMMARY 
Regarding Wellington’s Water Treatment Plant (WTP), the Colorado Department of Public Health and 
Environment (CDPHE) has issued a Compliance Order on Consent (COC) which stipulates a $20,000 payment 
in civil penalties.

The purpose of the COC is to establish compliance requirements and criteria for the continued operation of the 
Town’s WTP and to resolve, without litigation, the civil penalties associated with alleged violations as cited 
within the document. 
 

BACKGROUND / DISCUSSION 
Wellington’s primary water treatment plant (WTP) has been consecutively failing its quarterly Whole Effluent 
Toxicity (WET) tests for approximately the last three years which is in violation of CDPHE requirements.  Per 
the Environmental Protection Agency (EPA), these tests describe the toxic effect of an aqueous sample as 
measured by an organism's response upon exposure to the sample (e.g., lethality, impaired growth, or 
reproduction).  WET tests replicate the total effect of environmental exposure of aquatic life to toxic pollutants 
in an effluent.

In response to the repeated WET test failures, an COC was drafted in the spring of 2018 based on Wellington's 
estimate that the water treatment plant expansion would begin construction in 2019 and be completed in 2020.  
That COC was never signed since the proposed timeline contained within the document was inaccurate.  
CDPHE (Division) has since been providing waivers to accelerate testing, despite the lack of a signed 
Compliance Order, and based on updates from Wellington that the design and construction process was moving 
forward appropriately.  Furthermore, a paragraph within the COC stipulates a $20,000 payment in civil 
penalties:

“Based upon the factors set forth in §25-8-608(1), C.R.S., and consistent with Departmental policies for 
violations of the Act, the Town shall pay $20,000.00 in civil penalties.  The Division intends to petition the 
Executive Director, or his designee, to impose the $20,000.00 civil penalty for the above violation(s) and the 
Town agrees to make the payment within 30 calendar days of the issuance of an Order for Civil Penalty by the 
Executive Director or his designee.” 

Effective January 2020, because Wellington is behind the original proposed schedule, the lack of an accurate 
timeline, and lack of signed Compliance Order, the Division is no longer able to provide a waiver.  Town staff 
met with CDPHE in Denver on January 14, 2020 to discuss the COC’s finalization and revisions to its 
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timeline.  Jacobs was also in attendance with respect to its WTP Independent Review.  Since the meeting, 
Town staff has proposed a revised timeline which was since accepted by the Division.  The Town 
Administrator signed the revised COC, and it was mailed to the Division on February 27, 2020.  As stated 
above, upon full execution of the document (signing by the Division), the town has 30 days to submit its 
payment of $20,000.  

Note that action is not required by the Town Board on this item, rather it is being brought forth for discussion 
and to receive and file. 
 

STAFF RECOMMENDATION 
Move to Receive and File: CDPHE Compliance Order on Consent and associated $20,000 payment in civil 
penalties. 
 

ATTACHMENTS 
1. CDPHE Compliance Order on Consent 2020
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Board of Trustees Meeting

Date: March 10, 2020
Submitted By:

Subject:
Plan of Administrative Organization

 Staff Presentation: Ed Cannon, Town Administrator 
  

EXECUTIVE SUMMARY 

 

BACKGROUND / DISCUSSION 

 

STAFF RECOMMENDATION 

 

ATTACHMENTS 
1. Org Chart_ Updated 2.13.2020
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